If you are experiencing COVID-19 symptoms, please do not attend the meeting.
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TRANSIT

AGENDA

Connect Transit Board of Trustees
FY22-FY25 Strategic Plan Informational Session
March 28,2023 - 10:00AM-4:00PM
Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761

Call to Order

Roll Call

Pledge of Allegiance
Informational Session
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10:00 -10:30 | Update FY22-FY25 Strategic Plan: Progress to Date
10:30 -10:15 | Connect Transit - Financial Outlook
11:15 - 11:30 Break
11:30 - 12:15 Connect Mobility - Financial Sustainability
12:15 -12:45 Lunch
12:45 - 1:45 Microtransit - Financial Implications, Expectations, & Discussion
1:45 - 2:45 Zero-Fare for Service Discussion
2:45 - 3:00 Break
3:00-3:30 Transit Center Update & Timeline
3:30 - 4.00 Operations Facility Funding & Discussion

E. Adjournment

Mission:
Connect Transit provides safe, reliable transportation and access to opportunity to
strengthen and enrich individual lives, our community, the economy, and the environment.
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