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AGENDA

Meeting of the Connect Transit Board of Trustees
January 28, 2020
4:30 P.M.

Connect Transit Board Room
351 Wylie Drive, Normal, Illinois 61761

Call to Order

Roll Call

Public Comments
Consent Agenda

1. Approval of December 5, 2019 Board Meeting Minutesand Special Board Meeting
Minutes of December 17, 2019
2. Disbursements for the months of November and December 2019
3. Monthly Statistical Report for December 2019
4. Cardinal Infrastructure Federal Report
New Business
1. Recommendation to Approve Contract Amendment for Solar Array and Electrical
Infrastructure
2. Recommendation to Approve Contract Amendment for RFP 19-01 Bus Stop Improvement
Plan: Site Design
General Manager's Report
1. Fiscal Year 2020 Strategic Plan Update
Trustee’s Comments
Executive Session
1. ILCS 120/2(c)(1) - Personnel Matters
Adjournment










































Financial Reports

Transit Fare
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FY20| $118,530 $123,667 $110,792 $119,271 $113,433 $123,220
FY19| $111,416 $122,580 $100,493 $122,655 $107,501 $116,816 $104,334 $104,767 $114,752 $112,897 $117,447 $116,011
Notes: Other Contract Fares revenue increased $6,346 in December 2019 from December 2018 due to Heartland Community College and Medicaid billing. Total Cash Fares
decreased $61 in December 2019 from December 2018. Total Pass Fares decreased $1,578 in December 2019 from December 2018.
Operating Expenses
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Actual | $1,008,020 | $1,076,151 | $1,049,555 $1,056,263 | $1,062,634 | $1,039,831
Budget| $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084
Notes:
Fixed Route Cost Per Unlinked Passenger Trip
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‘FYZO $5.06 $4.01 $3.52 $3.13 $3.70 $4.61
‘FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76 $4.69 $3.77 $3.81 $3.30 $4.21 $5.62

Notes: Expenses decreased $10,971 in December 2019 from December 2018. Trips increased 2,978 in December 2019 from December 2018.




Connect Mobility Cost Per Unlinked Passenger Trip
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FY20 $32.40 $34.54 $33.89 $29.62 $33.62 $34.28
FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98 $31.52 $26.64 $24.98 $25.21 $24.29 $29.64
Notes: Expenses increased $33,562 in December 2019 from December 2018. Trips decreased by 346 in December 2019 from December 2018.
Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited
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FY20 $0.84 $0.77 $0.89 $0.87 $0.94 $0.90
FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01 $0.94 $1.01 $1.01 $1.01 $0.80 $0.24
Notes: Fixed Route maintenance expense decreased $11,303 in December 2019 from December 2018. Fixed Route miles increased 791 in December 2019 from December
2018.
Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited
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FY20 $0.63 $0.69 $0.71 $0.61 $0.63 $0.68
FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71 $0.59 $0.75 $0.69 $0.72 $0.52 $0.13

Notes: Connect Mobility maintenance expense decreased $830 in December 2019 from December 2018. Mobility miles increased 145 in December 2019 from December

2018.




Operations Reports

Fixed Route Passengers Per Hour

Notes:
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FY20 18.44 22.81 26.04 27.00 24.60 20.31
FY19 17.44 23.27 27.68 26.69 24.25 19.08 19.83 24.83 22.30 26.31 20.01 17.80
Notes: Fixed route boardings per revenue hour increased 5.8% or 1.11 boardings PRH in December 2019 over December 2018. This is the average boardings per revenue
hour for all fixed route service in December.
Connect Mobility Passengers Per Hour
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FY20 2.74 2.60 2.70 2.74 2.64 2.61
FY19 2.84 2.85 297 3.04 2.96 2.94 2.78 3.05 2.93 298 2.79 2.65
Notes: Mobility boardings per revenue hour in December 2019 decreased 11.3%, mileage decreased 1.7%, and passenger trips decreased by 346 trips or 4.8%.
Fixed Route On Time Performance
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Connect Mobility On Time Performance
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FY20 98% 99% 98% 98% 98% 98%
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Connect Mobility Average Daily Phone Calls
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Maintenance Reports
Percent Preventative Maintenance Performed On Time
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Fixed Route Vehicle Miles Between Trouble Calls
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FY19 4,098 5,139 6,281 7,067 6,541 5,238 2,623 2,625 2,796 2,905 2,827 2,772

Notes:




Connect Mobility Vehicle Miles Between Trouble Calls
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\szo 39,585 19,673 37,424 43,445 18,693 18,113
‘FVlQ 18,403 40,270 20,135 21,038 29,299 36,081 39,760 37,900 39,591 39,116 39,412 39,879
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Average Interior Cleanliness Inspection Score
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FY20 82% 82% 81% 81% 81% 81%
FY19 85% 87% 89% 88% 86% 88% 85% 85% 85% 86% 85% 84%
Notes:
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Ridership Reports
Fixed Route Monthly Ridership
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FY20 153,754 206,663 230,572 261,519 216,824 174,428
FY19 147,044 216,235 243,494 264,670 218,148 171,450 182,241 217,324 210,221 248,258 176,834 147,035

Notes: Fixed route trips increased 1.7% or 2,978 trips in December 2019. Connect YTD ridership has decreased 1.4%. National peer agency ridership decreased 5.19% and

regional transit agency ridership has decreased 3.76% (July-November).




Connect Mobility Monthly Ridership
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FY20 7,078 7,154 7,022 8,041 7,084 6,857
FY19 7,253 7,842 7,253 8,540 7,465 7,203 6,688 7,733 7,958 8,054 7,609 6,917
Notes: Connect Mobility trips decreased 4.8% in December and 5.1% YTD.
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Fixed Route Average Daily Boarding's
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—8—Sunday FY20 2858 3399 3340 3622 3421 2851
~@-Sunday FY19 2603 3231 3452 3463 3084 2958 2807 3132 3044 3261 2843 2916
=—Saturday FY20 4247 5067 5825 5870 5691 4442
~@=Saturday FY19 3885 5147 5889 5943 5102 4912 4304 5303 4765 5905 4084 4107
== Weekday FY20 5697 7624 9529 9793 8847 7124
A~ Weekday FY19 5635 7943 10191 9872 8829 6605 6991 9179 8151 9618 5896 5596

Notes: Average weekday boardings in December 2019 increased 7.8%. Sunday average boardings decreased 3.6% in December.
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Connect Mobility Average Daily Boarding's
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—@->Sunday FY20 76 73 83 72 80 65
~®-Sunday FY19 85 75 85 85 93 93 67 85 94 87 80 85
~—Saturday FY20 121 125 131 121 127 123
~—Saturday FY19 140 120 140 144 138 149 76 158 130 157 125 124
== Weekday FY20 285 283 304 315 306 287
A~ Weekday FY19 298 304 322 331 311 299 278 337 325 321 308 293

Notes: Average Connect Mobility weekday boarding in December decreased 4%.
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Fixed Route Revenue Hours
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—8—Sunday FY20 726 750 967 774 774 919
~®-Sunday FY19 907 750 967 774 822 1027 822 822 1027 822 786 967
—i—Saturday FY20 894 1190 1011 1011 1253 951
=—Saturday FY19 864 920 1261 1009 1036 1288 1036 1067 1303 1067 979 1187
== Weekday FY20 6717 7121 6876 7902 6786 6720
A~ Weekday FY19 6050 7034 6108 7380 7139 6673 7332 6866 7098 7546 7074 6107

Notes:
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=@-—Sunday FY20 115 118 172 127 135 165
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=fi=Saturday FY20 193 238 216 214 283 223
~—Saturday FY19 211 208 249 207 205 250 135 219 265 222 192 258
== Weekday FY20 2278 2391 2213 2599 2263 2243
A~ Weekday FY19 2181 2346 2024 2473 2184 2029 2165 2191 2271 2340 2402 2162
Notes:
Safety Related Incidents Per 100,000 Miles
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Notes: The numbers in this category show the total number of reports received for the calendar month. This number does not indicate whether an incident or accident

was determined to be “Preventable”. All submitted reports are reviewed and categorized by the Safety and Training Director.




Preventable Accidents Per 100,000 Miles
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Notes: Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable
precautions to prevent the event. This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a
customer, etc.
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Social Media Reports
Facebook
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App Sessions
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Instagram
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Statistics Dec 19 Dec 18 % Change
Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour
Connect Transit
Green 22,053 7,881 803 27.48 20,930 7,846 798 26.23 5.4% 0.4% 0.6% 4.8%

Silver 7,311 7,296 12.73 6,510 7,254 11.37 12.3% 11.9%

Total Fixed Route 174,428 104,425 171,450 106,193

Demand Response

Medicaid

Total Demand Response 6,857 30,669 2,630 2.61 7,203 28,691 2,450 2.94 -4.8% 6.9% 7.3% -11.3%

ISYSTEM TOTALS 181,285 135,094 11,220 16.16 178,653 134,884 11,381 15.70 1.5% 0.2% -1.4% 2.9%




Statistics YTD 20 YTD 19 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit
Green 154,619 48,712 4,961 31.17 143,011 48,955 4,878 29.32 8.1% -0.5% 1.7% 6.3%

44,504 43,915 3,500 12.72 45,449 44,295 3,495 13.00

Total Fixed Route 1,243,760 651,393 1,261,041 650,673 54,360

Demand Response

Medicaid

Total Demand Response 43,236 191,487 16,183 2.67 45,556 188,440 15,514 294 -5.1% 1.6% 4.3% -9.0%

ISYSTEM TOTALS 1,286,996 842,880 69,664 18.47 1,306,597 839,113 69,874 18.70 -1.5% 0.4% -0.3% -1.2%




Federal Report
Prepared by Cardinal Infrastructure
Connect Transit — January 28, 2020 Board Meeting

FY 2021 Appropriations

Fiscal Year (FY) 2021 appropriations request submission forms are being released by congressional
offices. The deadline to make submissions is March 13™, 2020. The request should include information
on the specific program, funding level requested, as well as draft report and bill language. It is helpful to
provide information on the program’s impact on local infrastructure or economic development, what
jobs are created or supported by the program, the program impact on the environment, and any
additional persuasive information.

FAST Act Reauthorization

From what we have heard, House Transportation and Infrastructure Committee Chairman DeFazio (D-
OR) will release a framework for the surface transportation reauthorization bill this month. It is likely
that a bill will be released in February with the hope that a House vote will take place before May.

With 2020 being an election year, it will be challenging to pass significant legislation. There are a
number of priorities contending for Congress’ attention, including but not limited to: appropriations,
defense authorization, data privacy legislation, tax extenders/cuts package, election security legislation,
and a possible infrastructure bill.

Low-No Grant Program

The Federal Transit Administration (FTA) released its notice of funding opportunity (NOFO) for $130
million under the FY 2020 Low or No Emission (Low-No) grant program. Applications are due by 11:59
pm ET on March 17, 2020.

The NOFO differs from the FY 2019 solicitation by encouraging "innovative technologies or practices in
support of FTA's Accelerating Innovative Mobility (AIM) initiative," which includes "integrated fare
payments systems...[or]...advancements to propulsion systems." Innovation is also defined as new
"operational models, financial or procurement arrangements, or value capture."

The Buy America increase for 2020 and beyond is noted in the NOFO, with the "cost of components and
subcomponents produced in the [U.S.] must be more than 70% of the cost of all components. Under the
2020 Further Consolidated Appropriations Act, applicants "may submit applications that include
partnerships with other entities that intend to participate in the implementation of the project." As was
provided in the FY 2019 notice, this NOFO also gives additional consideration to projects that propose a
larger local cost share.

Infrastructure Bill

Speaker Nancy Pelosi announced that House Democrats will release a comprehensive infrastructure
package this month. Speaker Pelosi stated, "When we come back, that first week, we will be rolling out
our infrastructure legislation, the work of more than one committee, but led by the [Transportation and
Infrastructure] Committee, Peter DeFazio. It is, it’s pretty exciting, it is something we talked about
during the campaign. It is something that the President talked about as a priority during the campaign."



House leadership hopes to pass an infrastructure bill out of the Transportation and Infrastructure
Committee this spring, in hopes of having a vote by the full chamber over the summer. The House will
need to reconcile this forthcoming legislation with the America’s Transportation Infrastructure Act (S.
2302), which was passed by the Senate Environment and Public Works Committee in August 2019. That
bill still needs to be combined with forthcoming titles from the other authorizing committees.

The bipartisan Congressional working group, the Problem Solvers Caucus released a report in May 2019
offering suggestions on infrastructure. The report calls for indexing and modernizing the gas tax. It also
includes expanding financing options, incentivizing states to adopt public-private partnership enabling
legislation, and streamlining permitting processes.

Also, in February 2018, House Democrats released a broad infrastructure proposal that would result in
S1 trillion federal investment. In March 2018, Senate Democrats released a similarly sized investment in
infrastructure which includes a breakdown of how that money will be distributed.

According to Roll Call, House Majority Leader Steny Hoyer said, "We’re gonna have to figure out how to
pay for it on our own...that’ll be tough, but we’re going to work on that. And I’'m hopeful that we’ll do
that relatively early in the year, certainly before May.”

FY 2021 Administration Budget

President Trump plans to send his budget request to Congress on February 10™. The vast majority of the
President's budget request is largely dismissed by Congress. For the first time since President Trump
took office, administration officials are able to craft the budget request with spending levels for the
fiscal year since the President signed FY 2020 appropriation bills last month. Full funding for the entire
federal government wasn't signed into law until mid-February last year.

The 2021 budget request could include information on the Administration’s surface transportation
reauthorization priorities. In November 2019, the Heritage Foundation released a report, "Improving
Surface Transportation Through Federalism.” Using history as our guide, many of these principles and
recommendations could find themselves in the President's 2021 budget request to Congress.

Specific policy changes the Heritage Foundation propose include:

e Eliminating funding for diversions from the highway trust fund (HTF).

e Winding down the Surface Transportation Block Grant Program.

e Ending HTF eligibility for roads other than interstate highways and military base connectors in
the Strategic Highway Network.

e Ending HTF eligibility for new highways.

e Reducing remaining HTF budget authority and the federal gas tax over time, such that the HTF
has sustained balance.

e Cutting federal red tape on HTF projects.

The following is also included in the report:
e Devolving power back to state and local governments would improve the speed and value of

surface transportation spending, enhance policy flexibility, and improve transparency and
accountability for the public.



e Anincreasing use of resources from federal taxpayers toward purely local projects has damaged
the functioning of all levels of government.

e From a perspective of policy and equity, taxing automobile users to pay for subways and buses
is puzzling.

e Federal taxpayers should not pay for states and cities to switch away from diesel-fueled buses,
trucks, and boats—nor should they pay for installing alternative fuel infrastructure.

e Electronic tolling is an ideal way to pay for roads, whether public or private.

Accelerating Innovative Mobility

FTA Acting Administrator Jane Williams announced the upcoming notice of funding opportunity for the
Accelerating Innovative Mobility (AIM) initiative. The AIM initiative, according to the FTA's press release,
“encourages innovation throughout the industry by promoting forward-thinking approaches to improve
transit system design, service, and financing.” The $11 million challenge will “help transit agencies
experiment with new ways of doing business, such as exploring new service models that provide more
efficient and frequent service.”

Zero Emission Buses and Infrastructure

Senator Catherine Cortez Masto (D-NV), a member of the Senate Banking Committee, sent letters to
APTA and AASHTO, among other stakeholders (Apple, Google, Uber, Lyft) to discuss their respective
roles in lowering transportation emissions.

The APTA/AASHTO letter specifically requests feedback on:

e How can federal policy best support efforts by state DOTs and transit operators in ensuring
adequate infrastructure for ZEVs exists?

e What challenges do state DOTSs or transit operators face when coordinating efforts across state
lines?

e How are your member departments and operators working with local utilities, energy providers,
and charging companies to address these challenges?

e Are there federally imposed direct, or indirect, barriers to building out charging and refueling
infrastructure that would be useful to reexamine?

e  Would an overarching federal strategy be useful for departments in setting ZEV attainment
goals?

CLEAN Future Act

The House Energy and Commerce Democrats released a framework for climate change action they say
will put the country on the path to 100 percent clean energy by 2050. Lawmakers say they plan to
introduce a bill, The CLEAN Future Act, later this month, while acknowledging the likelihood Senate
Majority Leader McConnell won't bring such legislation for a Senate vote.

With respect to the transportation portion of the proposed legislative action:

The draft legislation reduces transportation emissions, the largest source of GHG emissions, by

improving vehicle efficiency, accelerating the transition to low- to zero-carbon fuels and building the
infrastructure needed for a clean transportation system. The bill directs EPA to set new, increasingly
stringent greenhouse gas emission standards for light-, medium-, and heavy-duty vehicles, including



non-road modes of transportation. It further requires year-over-year improvements to those standards
—and that the level of the standards be set in accordance with the path to net-zero emissions by 2050.

Federal gas tax

In an effort to advocate on a federal gas tax increase, HNTB released an infographic comparing federal
gas tax expenditure over the year versus "other utilities". HNTB's press release provides: "On average,
American drivers pay just $274.69 annually in gas taxes (federal + state taxes) at the pump, the primary
source of funding for the upkeep and improvement of U.S. roads and bridges. Compared to other critical
public services, the cost for their transportation systems lags far behind...Transportation is a utility and
should be viewed as such."



MEMO
January 28, 2020

TO: Board of Trustees
FROM: Cassie Mosier, Procurement Manager
Subject: Recommendation to Amend Contract with Keith Engineering for Solar Array

and Electrical Infrastructure

RECOMMENDATION: Authorize the General Manager to Amend the contract for a
additional $28,040.

BACKGROUND: Connect Transit has a contract with Keith Engineering Design for solar and
electrical infrastructure at the Connect Transit facility. An amendment is needed for
additional engineering to ensure accurate and cost-effective infrastructure.

DISCUSSION:
The amendment is to re-design the original project including the following

1. Move all equipment in the bus storage /maintenance building from the east
side of the building to the west side of the building.

2. Provide design to provide a second service entrance on the west side of the

building to serve only the solar/PV system and bus charging distribution

equipment. _ _

Provide design to detail an enclosure around the equipment.

Engage a structural engineer, a civil engineer and an architect for services on the

addition.

> w

FINANCIAL IMPACT: The amended contract will be $28,040. This cost will be paid out of
the local capital account.



MEMO
January 28, 2020

TO: Board of Trustees

FROM: Cassie Mosier, Procurement Manager

Subject: Recommendation to Amend RFP 19-01 for Bus Stop Improvement Plan: Site
Design

RECOMMENDATION: Authorize the General Manager to amend the contract for
approximately 70 additional stops for site design.

BACKGROUND: Connect Transit Board of Trustees awarded a contract to Lewis, Yockey, &
Brown in April 2019. Staff conducted a formal procurement process when recommending
Lewis, Yockey Brown a three year contract for bus stop site design.

DISCUSSION: Lewis, Yockey & Brown, Inc has a long-standing history in Bloomington-
Normal and has worked with Connect Transit, lllinois State University, City of Bloomington,
and the Town of Normal on numerous projects. Connect Transit would like to extend the
number of stops and keep the original contract term of three (3) years.

FINANCIAL IMPACT: The cost will not exceed $140,000 for an additional seventy (70) stops.
The funding for this contract will be paid from local capital funds.
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