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Due to the COVID-19 Pandemic Connect Transit Trustees may remotely participate in this meeting.
Connect Transit will read public comments received in writing at least two (2) hours prior to the meeting.
Written comments may be submitted via mail, email, or in-person. Comments sent via email should be sent
to: trustees@connect-transit.com. The meeting will be limited to ten (10) individuals in the room at a time
due to the coronavirus pandemic and individuals attending will be required to be six (6) feet apart. Persons
attending the meeting in-person will be given an opportunity to offer public comment. If you are
experiencing COVID-19 symptoms, please no not attend the meeting. Persons attending in person are
asked to wear a face covering.

AGENDA

Virtual Meeting of the Connect Transit Board of Trustees
June 23,2020 - 4:30 P.M.
351 Wylie Drive - Training Room
Normal, Illinois 61761
Call to Order
Roll Call
Public Comments
Consent Agenda (Rollcall Vote)

1. Approval of Minutes of May 19, 2020 Work Session; May 26, 2020 Public Hearing; and May 26,
2020 Board Meeting

2. Disbursements for the month of May 2020

3. Monthly Statistical Report for May 2020

4. Cardinal Infrastructure Federal Report (Addendum)

E. New Business

1. Recommendation for Acquisition of Bus Shelters (Rollcall Vote)

2. Recommendation for Acquisition of Bus Stop Seats and Solar Lights (Rollcall Vote)

3. Recommendation of lllinois State University Bus Service Agreement (Rollcall Vote)

4. Recommendation to Continue Suspension of Fare Collection and Restore Full-Service
Plan (Rollcall Vote)

5. Recommendation of Mclean County Regional Planning Commission Annual Service
Plan (Rollcall Vote)

6. Recommendation for ATU 752 Collective Bargaining Agreement One-Year Extension
(Rollcall Vote)
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F. General Manager's Report
1. Better Bus Stop Campaign
2. Future Agenda Items
3. Employee Appreciation
G. Trustee's Comments
H. Adjournment

351 Wylie Drive Normal, lllinois 61761 cennect-transit.com
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Financial Reports

Transit Fare
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$100,000 -
$50,000 -
$0 - . . ‘ ‘ ‘ . FY20 HFY20
July August  September ‘ ' ' ' ! | n FY19
P October November  December January February March April May June
July August September October November December January February March April May June
FY20| $118,530 $123,667 $110,792 $119,271 $113,433 $123,220 $116,193 $120,728 $105,840 $50,726 $51,334
FY19| $111,416 $122,580 $100,493 $122,655 $107,501 $116,816 $104,334 $104,767 $114,752 $112,897 $117,447 $116,011
Notes: Other Contract Fares revenue decreased $9,039 in May 2020 from May 2019 due to Heartland Community College and Medicaid billing. Total Cash Fares decreased
$44,714 in May 2020 from May 2019. Total Pass Fares decreased $17,452 in May 2020 from May 2019.
Operating Expenses
$1,150,000 -
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Actual | ]
$900,000 - | ‘ ‘ ‘ ‘ ‘ ctual Actual
July August  Septemb ' ' ! I \ ' Budget
eptember  October  November December January February March April May e '
July August September October November December January February March April May June
Actual | $1,008,020 | $1,076,151 | $1,049,555 $1,056,263 | $1,062,634 | $1,039,831 | $1,097,082 | $1,010,454 | $1,009,683 | $1,043,426 $999,637
Budget| $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084 | $1,143,083 | $1,143,083 | $1,143,084
Notes:
Fixed Route Cost Per Unlinked Passenger Trip
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FY20 $5.06 $4.01 $3.52 $3.13 $3.70 $4.61 $4.16 $3.30 $5.40 $9.26 $8.72
FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76 $4.69 $3.77 $3.81 $3.30 $4.21 $5.62

Notes: Expenses increased $34,788 in May 2020 from May 2019. Trips decreased 87,474 in May 2020 from May 2019.




Connect Mobility Cost Per Unlinked Passenger Trip
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FY20|  $32.40 $34.54 $33.89 $29.62 $33.62 $34.28 $32.65 $31.43 $49.93 $117.13 $105.79
FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98 $31.52 $26.64 $24.98 $25.21 $24.29 $29.64
Notes: Expenses increased $35,562 in May 2020 from May 2019. Trips decreased by 5,526 in May 2020 from May 2019.
Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited
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anuary February March April May June
July August September October November December January February March April May June
FY20 $0.84 $0.77 $0.89 $0.87 $0.94 $0.90 $1.02 $1.03 $1.02 $1.05 $1.20
FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01 $0.94 $1.01 $1.01 $1.01 $0.80 $0.24
Notes: Fixed Route maintenance expense increased $33,551 in May 2020 from May 2019. Fixed Route miles decreased 7,924 in May 2020 from May 2019.
Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited
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July August  September ' ' ' ! ! FY19
P October November December January February March April May June
July August September October November December January February March April May June
FY20 $0.63 $0.69 $0.71 $0.61 $0.63 $0.68 $0.68 $0.81 $1.44 $1.47 $1.50
FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71 $0.59 $0.75 $0.69 $0.72 $0.52 $0.13

Notes: Connect Mobility maintenance expense increased $3,202 in May 2020 from May 2019. Mobility miles decreased 23,898 in May 2020 from May 2019.




Operations Reports

Fixed Route Passengers Per Hour

Notes:
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ovember  December January February March April May June
July August September October November December January February March April May June
FY20 18.44 22.81 26.04 27.00 24.60 20.31 22.71 26.43 16.81 11.42 12.27
FY19 17.44 23.27 27.68 26.69 24.25 19.08 19.83 24.83 22.30 26.31 20.01 17.80
Notes: Fixed route passengers per revenue hour decreased 38.8% or 7.77 PRH in May 2020 over May 2019. This is the average passengers per revenue hour for all fixed
route service in May.
Connect Mobility Passengers Per Hour
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July August September October November December January February March April May June
FY20 2.74 2.60 2.70 2.74 2.64 2.61 2.66 2.72 2.27 1.67 1.76
FY19 2.84 2.85 297 3.04 2.96 2.94 2.78 3.05 2.93 298 2.79 2.65
Notes: Mobility boardings per revenue hour in May 2020 decreased 36.8%, mileage decreased 63.9%, and passenger trips decreased by 5,526 trips or 72.6%.
Fixed Route On Time Performance
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FY20 96% 94% 94% 92% 93% 94% 94% 93% 96% 96%
FY19 96% 94% 93% 93% 94% 95% 93% 95% 95% 92% 95% 96%




Connect Mobility On Time Performance
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FY20 98% 99% 98% 98% 98% 98% 98% 98% 99% 99% 97%
FY19 99% 99% 97% 98% 98% 98% 98% 98% 99% 98% 99% 99%
Notes:
Validated Complaints Per 100,000 Miles
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P ctober  November  December January February March April May June !
July August September October November December January February March April May June
‘FYZO 1 3 1 3 5 3 1 1 2 2 2
‘FY19 3 2 6 3 2 0 1 6 4 1 3 2
Notes:
Fixed Route Average Daily Phone Calls
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July August  September  October N b ' ' FY19
ovember  December January February March April May June
July August September October November December January February March April May June
FY20 0 0 0 0 192 176 174 181 154 81 86
FY19 215 220 214 200 202 190 195 189 188 186 184 0

Notes:




Connect Mobility Average Daily Phone Calls
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FY20 0 0 0 0 105 98 99 102 75 30 33
FY19 103 119 118 127 131 113 113 125 126 115 99 0
Notes:
Maintenance Reports
Percent Preventative Maintenance Performed On Time
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ovember  December January February March April May June
July August September October November December January February March April May June
FY20 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
FY19 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Notes:
Fixed Route Vehicle Miles Between Trouble Calls
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July August September October November December January February March April May June
FY20 2,802 2,862 2,715 3,016 2,693 2,724 2,729 2,711 2,698 5,290 7,867
FY19 4,098 5,139 6,281 7,067 6,541 5,238 2,623 2,625 2,796 2,905 2,827 2,772

Notes:




Connect Mobility Vehicle Miles Between Trouble Calls
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July August September October November December January February March April May June
\szo 39,585 19,673 37,424 43,445 18,693 18,113 39,143 19,257 28,302 15,454 15,822
‘FVlQ 18,403 40,270 20,135 21,038 29,299 36,081 39,760 37,900 39,591 39,116 39,412 39,879
Notes:
Average Interior Cleanliness Inspection Score
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July August September October November December January February March April May June
FY20 82% 82% 81% 81% 81% 81% 81% 81% 90% 92% 93%
FY19 85% 87% 89% 88% 86% 88% 85% 85% 85% 86% 85% 84%
Notes:
. .
Ridership Reports
Fixed Route Monthly Ridership
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g September  October  November  December January February March April May June
July August September October November December January February March April May June
FY20 153,754 206,663 230,572 261,519 216,824 174,428 204,683 236,504 143,069 87,568 89,360
FY19 147,044 216,235 243,494 264,670 218,148 171,450 182,241 217,324 210,221 248,258 176,834 147,035

Notes: Fixed route trips decreased 49.5% or 87,474 trips in May 2020 over May 2019. Connect YTD ridership has decreased 12.6%.




Connect Mobility Monthly Ridership
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p October  November December January February March April May June = FY19
July August September October November December January February March April May June
FY20 7,078 7,154 7,022 8,041 7,084 6,857 7,511 7,298 4,754 1,982 2,083
FY19 7,253 7,842 7,253 8,540 7,465 7,203 6,688 7,733 7,958 8,054 7,609 6,917
Notes: Connect Mobility trips decreased 72.6% in May and has decreased 20% YTD.
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Fixed Route Average Daily Boarding's
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July August September October November December January February March April May June
—8—Sunday FY20 2858 3399 3340 3622 3421 2851 2886 3590 2241 1792 1857
~@-Sunday FY19 2603 3231 3452 3463 3084 2958 2807 3132 3044 3261 2843 2916
=—Saturday FY20 4247 5067 5825 5870 5691 4442 4825 5704 2938 2632 2977
~@=Saturday FY19 3885 5147 5889 5943 5102 4912 4304 5303 4765 5905 4084 4107
== Weekday FY20 5697 7624 9529 9793 8847 7124 7982 9681 4792 3176 3260
A~ Weekday FY19 5635 7943 10191 9872 8829 6605 6991 9179 8151 9618 5896 5596

Notes: Average weekday boardings in May 2020 decreased 44.7%. Sunday average boardings decreased 34.6% in May.




400

Connect Mobility Average Daily Boarding's
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July August September October November December January February March April May June
—@->Sunday FY20 76 73 83 72 80 65 62 83 50 17 20
~®-Sunday FY19 85 75 85 85 93 93 67 85 94 87 80 85
~—Saturday FY20 121 125 131 121 127 123 123 130 81 41 47
~—Saturday FY19 140 120 140 144 138 149 76 158 130 157 125 124
== Weekday FY20 285 283 304 315 306 287 307 315 189 79 87
A~ Weekday FY19 298 304 322 331 311 299 278 337 325 321 308 293

Notes: Average Connect Mobility weekday boarding in April decreased 71.7%.




100000

Fixed Route Revenue Hours
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‘_’—‘\‘/N e — A A
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—8—Sunday FY20 726 750 967 774 774 919 762 774 919 774 919
~®-Sunday FY19 907 750 967 774 822 1027 822 822 1027 822 786 967
—i—Saturday FY20 894 1190 1011 1011 1253 951 980 1298 936 978 1166
=—Saturday FY19 864 920 1261 1009 1036 1288 1036 1067 1303 1067 979 1187
== Weekday FY20 6717 7121 6876 7902 6786 6720 7273 6876 6655 5918 5198
A~ Weekday FY19 6050 7034 6108 7380 7139 6673 7332 6866 7098 7546 7074 6107

Notes:
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Connect Mobility Revenue Hours
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=@-—Sunday FY20 115 118 172 127 135 165 130 136 114 44 63
~®-Sunday FY19 157 138 168 126 130 171 109 128 177 141 136 185
=fi=Saturday FY20 193 238 216 214 283 223 220 266 146 99 136
~—Saturday FY19 211 208 249 207 205 250 135 219 265 222 192 258
== Weekday FY20 2278 2391 2213 2599 2263 2243 2478 2280 1835 1045 983
A~ Weekday FY19 2181 2346 2024 2473 2184 2029 2165 2191 2271 2340 2402 2162
Notes:
Safety Related Incidents Per 100,000 Miles
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July August September October November December January February March April May June
FY20 9 14 14 11 12 11 14 8 10 16 6
FY19 12 16 15 18 21 8 30 17 13 22 15 9

Notes: The numbers in this category show the total number of reports received for the calendar month. This number does not indicate whether an incident or accident
was determined to be “Preventable”. All submitted reports are reviewed and categorized by the Safety and Training Director.




Preventable Accidents Per 100,000 Miles
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FY20 2 3 3 3 2 1 1 1 1 5 1
FY19 3 2 3 2 4 2 6 1 1 2 1 2
Notes: Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable
precautions to prevent the event. This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a
customer, etc.
. .
Social Media Reports
Facebook
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0 - ) FY20 HFY20
\ , ) : ‘
July August  September ' ' ! FY19
P October November  December January February March April May e |
July August September October November December January February March April May June
FY20 2,015 2,054 2,060 2,089 2,101 2,145 2,159 2,167 2,200 2,215 2,366
FY19 1,282 1,382 1,416 1,431 1,509 1,524 1,785 1,821 1,869 1,873 1,886 1,933
Notes:
App Downloads
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anuary February March April May June = Android 0S FY19
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Apple OS FY20 387 2,624 1,074 938 609 487 1,073 614 227 128 167
Android OS FY20 282 522 316 358 267 232 297 250 204 112 169
Apple OS FY19 267 2,281 1,167 954 776 425 1,137 747 650 595 365 326
Android OS FY19 222 517 325 271 265 233 332 220 276 237 229 262




App Sessions

Notes:
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Jul ' ' ' | : u Apple OS FY19
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pri May June ® Android OS FY19
July August September October November December January February March April May June
Apple OS FY20 27,919 167,758 234,074 288,658 239,500 128,398 228,644 317,706 78,658 14,825 12,841
Android OS FY20 21,407 33,940 34,860 39,743 35,874 29,764 37,059 43,130 22,541 11,868 11,060
Apple OS FY19 18,444 141,402 242,104 285,400 237,834 137,368 215,292 315,378 228,913 259,562 83,283 24,503
Android OS FY19 18,293 31,203 38,928 43,518 37,134 29,309 36,785 42,730 38,655 39,564 26,926 19,577
Website Traffic
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FY20| 15,429 21,879 18,495 18,081 14,065 11,533 15,183 13,688 10,725 3,248 3,285
FY19| 16,048 12,457 20,916 19,059 16,859 13,387 19,993 16,867 16,962 18,275 15,879 14,462
Notes:
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Instagram

1,000

800

600

400

200

0 ' ! ! ! ' '
July August  September  October  November December  Jjanuary February March April ‘ May ! Jone
July August September October November December January February March April May June
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Notes:

W FY20
FY19




Silver

Red Express

Total Fixed Route

I R .

89,360

Statistics May 20 May 19 % Change
Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour
Connect Transit
Green 12,090 4,468 455 26.57 27,705 8,156 831 33.36 -56.4% -45.2% -45.2% -20.3%,

7,488 7,501 12,69

176,834

106,548

[ oo oo oo |

Demand Response

Medicaid

Total Demand Response

2,083 11,984 1,182 1.76

7,609 33,228 2,730 2.79

|system ToTALS

91,443 100,355 8,465 10.80

184,443 139,776 11,556 15.96




Statistics YTD 20 YTD 19 % Change
Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour
Connect Transit
Green 248,548 81,015 8,250 30.13 270,983 89,918 9,044 29.96 -8.3% -9.9% -8.8% 0.5%

72,144 76,540 6,072 11.88 78,491 81,124 6,406 12.25

Total Fixed Route 2,006,845 1,152,989 94,906 2,295,919 1,195,771 99,919

Demand Response

Medicaid

Total Demand Response 66,864 304,434 26,158 2.56 83,598 348,680 28,607 2.92 -20.0% -12.7% -8.6% -12.5%

ISYSTEM TOTALS 2,073,709 1,457,423 121,064 17.13 2,379,517 1,544,451 128,526 18.51 -12.9% -5.6% -5.8% -7.5%




MEMO

DATE: June 23, 2020
TO: Board of Trustees
FROM: Cassie Mosier, Procurement Manager

SUBJECT: Recommendation for Acquisition of Bus Shelters

RECOMMENDATION: To purchase ten (10) Brasco Shelters using IFB 15-13 Bus
Shelters contract. It will take approximately eighteen (18) weeks to receive the
shelters.

DISCUSSION: Connect Transit is committed to providing customers a safe, secure,
and comfortable experience at the bus stop. As part of our “Better Bus Stops”
campaign, shelters will be strategically placed throughout the Connect Transit
service area.

KEY FEATURES
e Three-seat bench
e Meets ADA Requirements
e LED Solar Lighting
e Tinted Roof

FINANCIAL IMPACT: Funds for this purchase will come from Federal funding $67,800
(80%) and Local Capital funding $16,950 (20%). The total cost of ten (10) Brasco
shelters is $84,750.00.



MEMO

DATE: June 23,2020
TO: Board of Trustees
FROM: Cassie Mosier, Procurement Manager

SUBJECT: Recommendation for Bus Stop Seats and Solar Lights

RECOMMENDATION: The purchase of twenty-five (25) Simme-Seat bus stop seats
and twenty-five (25) Urban Solar bus stop solar lights.

DISCUSSION: Seats and solar lights are a solution for a bus stop that does not have
adequate infrastructure. Connect Transit will purchase a new model of the solar
lights that provide twice the light and battery capacity, while purchasing the same
seats that are installed at bus stops around the community. The lead time is 4 - 6
weeks.

KEY FEATURES
e Improves accessibility
e Improves safety at bus stops

FINANCIAL IMPACT: Funds for this purchase will come from Federal funding
$38,947.00 (80%) and Local Capital funding $9,737.00 (20%) at a total of $48,684.00.



MEMO

DATE: June 23, 2020

TO: Board of Trustees

FROM: Patrick Kuebrich, Finance Director

Subject: Universal Access Agreement with Illinois State University

RECOMMENDATION: The Illinois State University Universal Access Contract be
extended for a period of six (6) months from July 1, 2020 to December 31, 2020.

BACKGROUND: The Universal Access Agreement allows students, faculty, and staff
of lllinois State University to ride Connect Transit fixed route buses free of charge
upon swiping a valid ISU identification card. Connect has been providing universal
access to ISU since 2006. The goal over the next six (6) months is to agree on a
funding model that clearly defines the distributed cost among dedicated service,
capital costs, and universal access. This would allow us to more easily adjust service
levels and access without the need for additional negotiations.

FINANCIAL IMPACT: From July 1, 2020 through December 31, 2020 the contract
amount will be $289,068. Connect and ISU have recently met and will continue to
meet over the next few months to discuss the cost structure of a future contract. ISU
and Connect both desire a long-term contract.



MEMO

DATE: June 23, 2020
TO: Board of Trustees
FROM: Isaac Thorne, General Manager

SUBJECT: Recommendation for Continued Suspension of Fare Collection and
Restoring Full-Service Plan

RECOMMENDATION: That the Board of Trustees approve continued suspension of
fare collection until August 2, 2020 and approve the Restoring Full-Service Plan.

BACKGROUND: Connect has implemented procedures and policies to protect
employees and passengers. The suspension of fare collection was implemented to
reduce crowding at the front doors and farebox. This allows for rear-door boarding
and protects both the operators and passengers from coming into close contact with
one another. Connect reduced service by eliminating peak service frequency and is
operating a minimum service level seven (7) days a week.

DISCUSSION: The Restoring Full-Service Plan would lift the policy and procedures
put into place as our community moves into Phase 4 of Restore Illinois Plan. Connect
is installing driver barriers on all buses to allow for resuming future collection of
fares. System-wide full service will be restored on August 2". The Restoring Full-
Service Plan is attached.

The Trustees can continue to take a month-by-month approach of suspending fare
collection or implement fare collection starting on August 2.

FINANCIAL IMPACT: Staff is estimating a loss of approximately $80,500 in farebox
revenue in the month of July. This fare revenue will be replaced with federal funding
provided by the CARES Act.






MEMO

DATE: June 23, 2020

TO: Board of Trustees

FROM: Isaac Thorne, General Manager

Subject: Recommendation of Mclean County Regional Planning Commission

Annual Planning Services Agreement

RECOMMENDATION: That the Board of Trustee approve three (3) year Agreement for
Mclean County Regional Planning Commission (MCRPC) to perform planning
services. The cost of the agreement is $45,000 annually.

BACKGROUND: Connect contracted with MCRPC in 2018 to create a shortrange
transit plan. MCRPC created recommendations for service changes and fare capping.
These recommendations were derived by using the rider survey, rider data, and
creating a transit propensity model for the Bloomington-Normal community.

DISCUSSION: The planning service agreement will have MCRPC review current
Connect Transit service gaps and identify new service modes that can be deployed
to address CttF and Short-Range Transit plan recommendations regarding new
services. The goal is to be intentional and deliberate in identifying the problem
Connect is looking to solve in reviewing service gaps. MCPRC will also explore the
operational and capital costs associated with delivering mobility on demand or
Microtransit as service gaps have been identified to see if this is an ideal solution. All
of these ideas and costs will also be explored with the public in presentations and
community engagement meetings led by MCRPC.

KEY FEATURES:

e Analyze demographic, economic, land use, and transit usage data to assess
bus routes and recommend changes to the current and future bus network;

e Prepare a variety of transit planning and service delivery studies including
documentation of service performance, service analyses, recommendations
for service enhancements and discussion of relevant issues:

0 Explore recommendations of Short-Range Transit Plan for service
changes, analyzing cost and operational changes;



o0 Explore recommendation of additional service, analyzing cost and
operational changes, for service provided by micro-transit or mobility
on demand;

0 Explore potential East Side micro-hub;

e With Connect Transit, develop a community engagement plan regarding the
outreach activities of Connect Transit and Connect Mobility;

e Work with Connect Transit to conduct community engagement regarding
operational, route and cost changes, route planning and data resulting from
surveys;

e Give presentations on transit and service related issues to the Board of
Trustees, staff, service users, governmental agencies, advisory committees,
community groups and business organizations;

FINANCIAL IMPACT: Funds for this agreement will come from the operating budget.



SPECIAL PLANNING SERVICES AGREEMENT
STATE FISCAL YEARS 2021 - 2023

This agreement is entered into as of the 1°* day of July, 2020 by and between the McLean County Re-
gional Planning Commission, (hereinafter referred to as “MCRPC") and the Bloomington-Normal Public
Transit System, (hereinafter referred to as “Connect Transit”) for technical planning services. This agree-
ment is entered into by both parties under the terms of the executed June 26, 2018 Amendment to a
Cooperative Agreement between the Bloomington-Normal Public Transportation System d/b/a Connect
Transit and the McLean County Regional Planning Commission for Continuing Transportation Planning
in the Bloomington-Normal Urbanized Area.

The parties do mutually agree as follows:
Period of Agreement: This agreement shall remain in full force and effect through June 30, 2023.
Scope of Services: MCRPC agrees to provide the following services:

e Analyze demographic, economic, land use, and transit usage data to assess bus routes and rec-
ommend changes to the current and future bus network;

e Prepare a variety of transit planning and service delivery studies including documentation of ser-
vice performance, service analyses, recommendations for service enhancements and discussion
of relevant issues:

0 Explore recommendations of Short-Range Transit Plan for service changes, analyzing
cost and operational changes;

0 Explore recommendation of additional service, analyzing cost and operational changes,
for service provided by micro-transit or mobility on demand;

0 Explore potential East Side micro-hub;

e With Connect Transit, develop a community engagement plan regarding the outreach activities
of Connect Transit and Connect Mobility;

e  Work with Connect Transit to conduct community engagement regarding operational, route and
cost changes, route planning and data resulting from surveys;

e Give presentations on transit and service related issues to the Board of Trustees, staff, service
users, governmental agencies, advisory committees, community groups and business organiza-
tions;

e Monitor existing land use and development activity and make recommendations to Connect
Transit for route changes or service enhancements;

e Participate in planning and design guideline development for Transit Oriented Development
(TOD); Coordinate with the municipalities to effectively integrate TOD with Complete Streets
policies;

e Integrate transit planning into long range planning activities undertaken by MCRPC such as
comprehensive plans, long-range metropolitan transportation planning, corridor studies and
small area plans;



e  Work with Connect Transit to summarize and analyze transit usage data, including data col-
lected through surveys of riders or the general public; Maintain a travel demand model that re-

flects transit usage.

Staffing: MCRPC shall dedicate staff necessary to carry the activities specified in the aforementioned
Scope of Services. Connect Transit staff will provide data in a timely fashion and assist MCRPC staff as
needed to effectively carry out the activities specified above.

Financing: Annually, Connect Transit will remit to MCRPC the sum of FORTY-FIVE THOUSAND
DOLLARS ($45,000) in two equal installments for the period of July 1 through June 30, the state fiscal
year. Connect Transit will remit TWENTY-TWO THOUSAND AND 500 DOLLARS ($22,500.00) for each in-
stallment once in each July and again in each January, upon receipt of an invoice for said amount. The

schedule of payments is shown below:

July 2020 January 2021
SFY 2021 $22,500.00 $22,500.00

July 2021 January 2022
SFY 2022 $22,500.00 $22,500.00

July 2022 January 2023
SFY 2023 $22,500.00 $22,500.00

Term of Contract: It is agreed by the parties that Connect Transit will provide funding on an annual

basis to carry out activities as specified in this agreement.

Mike McCurdy Date
Chairman

Bloomington-Normal Public Transit System
(DBA Connect Transit)

Mary Kramp Date
Chair

McLean County Regional Planning
Commission

Isaac Thorne Date
General Manager

Bloomington-Normal Public Transit System
(DBA Connect Transit)

Raymond Lai Date
Executive Director

McLean County Regional Planning
Commission



MEMO

DATE: June 23, 2020
TO: Board of Trustees
FROM: Isaac Thorne, General Manager

SUBJECT: Recommendation for ATU Local 752 Collective Bargaining Agreement
One-Year Extension

RECOMMENDATION: That the ATU Local 752 Collective Bargaining Agreement of
July 1, 2020 to June 30, 2021 be approved as a one-year extension.

DISCUSSION: The extension provides a 1.5% wage increase and a 5.98% increase in
the health insurance premiums. The 5.98% increase in health insurance premiums is
the increase that Connect Transit received during renewal.



connecrt

MEMO

TRANSIT

DATE: June 23, 2020

TO: Board of Trustees

FROM: Martin Glaze, Chief Operating Officer
Subject: Better Bus Stops Update

FY20:

Two bus stops in Normal were constructed in May. The following 14 stops in
Bloomington are scheduled for construction in the next few weeks:

connect
TRANSIT

351 Wylie Drive |

Direction
Southbound

Bette

Location
Center & Empire

rBus Stops

Improvement
Pad

Northbound

Main & Empire

Pad

Red

Southbound

Jumer & Best Buy

Simme-Seat with Light

Red

Southbound

Washington & Clinton

Pad

Red

Northbound

IAA & Clearwater

Shelter with trash can

Red

Northbound

Jumer & The Chateau

Simme-Seat

Aqua

Southbound

Main & Oak Creek

Shelter with trash can

Purple

Northbound

Prospect & The Arbors

Pad

Purple

Northbound

Hershey & Lamon

Simme-Seat

Silver

Westbound

Olive & Euclid

Pad (far side of intersection)

Brown

Eastbound

Martin Luther King Jr & Nicor

Simme-Seat with Light

Brown

Westbound

Martin Luther King Jr & Afni

Simme-Seat with Light

Tan

b,

d
d

Rainh & Ridgeport

Pad

Purple

Normal, lllincis 61761 |

Northbound

connect-transit.com

MacArthur & Mission

info@connect-transit.com

Shelter

309.828.9833
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Connect is still working to obtain 12 easements for FY20. Three easements
were rejected. Two of those three will be redesigned while the other will need to be
collaborated on with IDOT.

Depending on topography and existing infrastructure, a simple 5’ x 8’ pad
can require a lot of work and expense. Lewis, Yocky and Brown helped facilitate
plans to improve the bus stop in front of Wesley United Methodist Church (Wesley
West) on Washington and McLean. This stop was difficult and expansive due to
current infrastructure and a steep upward slope from curb to sidewalk. To achieve
ADA accessibility, the slope of the landing pad cannot be steeper than 1:48.
Connect will need to lower and replace the existing sidewalk to curb level.
Additional concrete will need to be excavated and replaced with soil to create a
sloped transition from sidewalk to property. Wesley West will then be able to add
landscaping such as grass, flowers or bushes where the concrete used to be.

351 WylieDrive | Normal, lllinois 61761 | connect-transit.com | info@connect-transit.com 309.828.9833
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FY21:

The designs for 30 stops have been completed and sent to the Town and
IDOT for approval. None of these require an easement. Construction is anticipated
for August or September.

Noteworthy:
The City of Bloomington constructed two bus pads along Oakland Ave. west
of Center St. while doing curb and sidewalk work.

FUTURE AGENDA ITEMS:

e Heartland Community College Bus Service Contract
e Solar and Electrical Infrastructure IFB
¢ Connect Transit's Sexual Harassment Policy

351 WylieDrive | Normal, lllincis 61761 | connect-transit.com | info@connect-transit.com 309.828.9833



	06-23-2020  AGENDA - Reg Session (002)
	May Financial Information for Board Packet
	Board Metrics Report May
	Performance Tracking May 2020
	Performance Tracking FY20 May YTD
	Board Recommendation - 10 Brasco Shelters
	Board Recommendation - Simme-Seat 25
	Board Recommendation - ISU Contract FY 2021 - 6 Mos Extension  - July- December 2020
	Recommendation - Sexual Harassment Policy Update -6-23-2020
	Connect Transit Resolution - Sexual Harassment Policy
	Sexual Harassment Policy June 2020
	Recommendation for Continued Suspension of Fare Collection and Restore full service
	COVID Reopening Timeline NO FARES
	Recommendation - MCRP Service Agreement 6-23-20
	2020-06-15_FY2021 draft Connect Transit Service Agreement
	Recommendation of CBA ATU Local Contract Extension
	Board Update - Better Bus Stops 6.23.20



