
	

AGENDA 

Meeting of the Connect Transit Board of Trustees 

January 22, 2019 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

	
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Regular Meeting of November 27, 2018 
2. Disbursements for the Months of November and December 2018 
3. Financial Report for November and December 2018 
4. Capital and Self Insurance Reserve Fund Balances for Months of November and 

December 2018 
5. Monthly Statistical Report for months of November and December 2018 

E. Old Business 
F. New Business	

1. Recommendation of IFB 18-11 for Property & Casualty Insurance Brokerage 
Services 

2. Recommendation for Award of Ecolane App 
G. General Manager’s Report 

1. FY2019 Strategic Plan Update 
H. Trustee’s Comments 
I. Executive Session  -  (cite) 
J. Adjournment 

	

































Financial Reports

FY19$0

$50,000

$100,000

$150,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $111,416 $122,580 $100,493 $122,655 $107,501 $116,816

FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211 $110,224

Transit Fare

FY19

FY18

Actual
$950,000

$1,000,000

$1,050,000

$1,100,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

Actual $999,862 $1,093,708 $1,023,682 $1,021,598 $1,020,327 $1,017,240

Budget $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416

Operating Expenses

Actual

Budget

Notes:

FY19$0.00

$2.00
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$8.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76

FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91 $7.60

Fixed Route Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  Expenses increased $64,044 in December 2018 from December 2017.  Trips increased 12,359 in December 2018 from December 2017.

Notes:  ISU revenue increased $833 in December 2018 from December 2017.  Other Contract Fares revenue increased $2,950 in December 2018 from December 2017 due to 
Heartland Community College and Medicare.  Total Cash Fares increased $2,677 in December 2018 from December 2017.  Total Pass Fares increased $3,148 in December 2018 
from December 2017.



FY19$0.00

$10.00

$20.00

$30.00

$40.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98

FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55 $35.01

Connect Mobility Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  Expenses increased $15,034 in December 2018 from December 2017.  Trips increased by 480 in December 2018 from December 2017.
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July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01

FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09 $1.82

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  Fixed Route maintenance expense increased $1,654 in December 2018 from December 2017.  Fixed Route miles decreased 948 in December 2018 from December 2017.
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July August September October November December January Febraury March April May June

FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71

FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69 $0.93

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  Connect Mobility maintenance expense decreased $564 in December 2018 from December 2017.  Mobility miles increased 8,850 in December 2018 from December 
2017.



Operations Reports
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July August September October November December January Febraury March April May June

FY19 17.44 22.54 27.68 26.69 24.25 19.08

FY18 15.34 20.67 24.27 24.29 21.84 17.53 17.63 21.83 21.43 22.66 18.31 17.01

Fixed Route Passengers Per Hour

FY19

FY18

Notes: Fixed route boardings per revenue hour increased 11.03% or 2.41 boardings in November 2018 over November 2017. Fixed route boardings per revenue hour increased 
8.8% or 1.55 boardings in December 2018 over December 2017. This is the average boardings per revenue hour for all fixed route service in November and December. 
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July August September October November December January Febraury March April May June

FY19 2.84 2.85 2.97 3.04 2.96 2.94

FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80 2.97 2.97 3.15 2.84 2.82

Connect Mobility Passengers Per Hour

FY19

FY18

Notes: Mobility boardings per revenue hour in November 2018 increased 1.69%, mileage increase by 3.4%, and passenger trips increased by 174 trips. Mobility boardings per 
revenue hour in December 2018 increased 6.4%, mileage increase by 2.4%, and passenger trips increased by 174 trips.
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July August September October November December January Febraury March April May June

FY19 96.0% 94.0% 93.0% 93.0% 94.0% 95.0%

FY18 95.4% 94.3% 91.0% 90.1% 94.9% 94.9% 96.1% 96.0% 96.7% 94.6% 95.4% 97.0%

Fixed Route On Time Performance

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

FY19 99% 99% 97% 98% 98% 98%

FY18 97% 97% 97% 97% 98% 98% 98% 98% 99% 97% 98% 98%

Connect Mobility On Time Performance

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

FY19 3 2 6 3 2 0

FY18 14 7 7 8 3 8 5 4 4 4 2 0

Validated Complaints Per 100,000 Miles
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Notes:  
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FY19 215 220 214 200 202 190

FY18 209 222 255 259 252 250 242 241 222 223 222 222

Fixed Route Average Daily Phone Calls

FY19

FY18

Notes:  



Maintenance Reports
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July August September October November December January Febraury March April May June

FY19 103 119 118 127 131 113

FY18 88 92 86 100 121 115 119 119 124 119 124 115

Connect Mobility Average Daily Phone Calls

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

FY19 100% 100% 100% 100% 100% 100%

FY18 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

FY19 4,098 5,139 6,281 7,067 6,541 5,238

FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710 3,206 3,445 3,423 2,670 3,329

Fixed Route Vehicle Miles Between Trouble Calls

FY19

FY18

Notes:  



Ridership Reports
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July August September October November December January Febraury March April May June

FY19 18,403 40,270 20,135 21,038 29,299 36,081

FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535 12,142

Connect Mobility Vehicle Miles Between Trouble Calls

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

FY19 85% 87% 89% 88% 86% 88%

FY18 84% 86% 88% 87% 91% 90% 84% 83% 86% 84% 85% 89%

Average Interior Cleanliness Inspection Score

FY19

FY18

Notes:
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July August September October November December January Febraury March April May June

FY19 147,044 216,235 247,067 264,670 218,148 171,450

FY18 138,075 206,628 226,611 236,084 197,725 160,336 164,598 193,452 192,440 213,790 166,792 143,765

Fixed Route Monthly Ridership

FY19

FY18

Notes: Fixed route trips increased 6.6% or 20,423 in November 2018 and 8.8% YTD (July‐November). December fixed route trips increased 6.9% or 11,114 and 8.5% YTD (July‐
December). National peer agency ridership decreased .09% and regional transit agency ridership has increased .34% (July‐November). 
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July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 7,253 7,842 7,253 8,540 7,465 7,203

FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300 7,486 8,421 8,493 7,586 7,217

Connect Mobility Monthly Ridership

FY19

FY18

Notes:  

July August September October November December January February March April May June

Sunday FY18 2603 3231 3452 3463 3084 2958

Sunday FY17 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655 2461

Saturday FY18 3885 5147 5889 5943 5102 4912

Saturday FY17 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512 3951

Weekday FY18 5635 7943 10191 9872 8829 6605

Weekday FY17 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278 5434
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Fixed Route Average Daily Boarding's

Notes: Average weekday boardings in November 2018 increased 8.5% and December 2018 increased 4.4%. Sunday average boardings continue to increase year‐over‐year. 
Sunday average boardings have increased 9.5% YTD in FY2019 over FY2018.



July August September October November December January February March April May June

Sunday FY18 85 75 85 85 93 93

Sunday FY17 65 53 72 73 90 78 67 80 98 93 87 82

Saturday FY18 140 120 140 144 138 149

Saturday FY17 112 97 104 108 111 99 114 132 128 151 135 139

Weekday FY18 298 304 322 331 311 299

Weekday FY17 290 277 313 315 294 284 298 331 335 353 310 302
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Connect Mobility Average Daily Boarding's

Notes:  Average weekday boarding in November 2018 increased 5.4%, and December increased 5%.  Saturday and Sunday average boarding increased 33% and 16% 
respectively over December 2017. 



July August September October November December January February March April May June

Sunday FY18 907 750 967 774 822 1027

Sunday FY17 1023 842 796 967 774 967 774 774 738 955 967 726

Saturday FY18 864 920 1261 1009 1036 1288

Saturday FY17 1255 1066 1333 973 933 1160 945 973 880 972 1165 1068

Weekday FY18 6050 7034 6108 7380 7139 6673

Weekday FY17 6665 7774 6934 7178 6772 6440 7027 6547 6745 6905 6380 6050
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Fixed Route Revenue Hours

Notes:  



Safety Reports
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FY19 12 16 15 18 21 8

FY18 10 4 12 17 15 16 11 14 21 15 16 15

Safety Related Incidents Per 100,000 Miles

FY19

FY18

Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident was 
determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.

July August September October November December January February March April May June

Sunday FY18 157 138 168 126 130 171

Sunday FY17 124 84 100 151 144 173 122 138 153 172 140 126

Saturday FY18 211 208 249 207 205 250

Saturday FY17 194 155 180 163 184 239 176 179 252 206 187 248

Weekday FY18 2181 2346 2024 2473 2184 2029

Weekday FY17 1841 2046 1900 2244 2178 2031 2305 2201 2431 2322 2343 2184
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Connect Mobility Revenue Hours

Notes:  



Social Media Reports
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July August September October November December January Febraury March April May June

FY19 3 2 3 2 4 2

FY18 2 1 5 5 4 4 5 1 2 2 9 3

Preventable Accidents Per 100,000 Miles

FY19

FY18

Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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July August September October November December January Febraury March April May June

FY19 1,282 1,382 1,416 1,431 1,509 1,524

FY18 799 814 1,051 1,065 1,074 1,084 1,118 1,161 1,165 1,175 1,258 1,275

Facebook 

FY19

FY18

Notes:  
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July August September October November December January Febraury March April May June

Apple OS FY19 267 2281 1,167 954 776 425

Android OS FY19 222 517 325 271 265 233

Apple OS FY18 205 2,024 1,171 930 646 432 1,013 704 473 485 301 263

Android OS FY18 159 480 291 267 198 194 317 229 235 217 181 193

App Downloads

Apple OS FY19

Android OS FY19

Apple OS FY18

Android OS FY18
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July August September October November December January Febraury March April May June

Apple OS FY19 18,444 141,402 242,104 285,400 237,834 137,368

Android OS FY19 18,293 31,203 38,928 43,518 37,134 29,309

Apple OS FY18 17,548 117,128 196,292 219,581 172,574 96,626 147,747 219,690 156,082 174,054 56,785 20,318

Android OS FY18 17,064 30,925 42,162 44,588 36,593 27,651 35,903 44,877 37,116 37,209 22,902 18,834

App Sessions

Apple OS FY19

Android OS FY19

Apple OS FY18

Android OS FY18
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FY19 16,048 12,457 20,916 19,059 16,859 13,387

FY18 12,200 20,312 20,122 18,048 14,288 12,909 15,634 15,208 14,380 15,877 15,075 15,429

Website Traffic 
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Notes:  
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FY19 407 430 441 454 478 505

FY18 176 182 197 220 233 276 287 316 336 348 368 394

Instagram 
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Statistics Nov 18 Nov 17 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 23,648            8394 817 28.94              21,491            7,572              770                 27.92              10.0% 10.9% 6.1% 3.7%

Red 29,006            14320 1332 21.78              28,048            13,472            1,257              22.31              3.4% 6.3% 6.0% -2.4%

Lime 28,407            16843 1371 20.72              26,931            14,415            1,281              21.03              5.5% 16.8% 7.0% -1.4%
Teal -                   -                   -                   -                   -                   -                   
Aqua 7,354              2748 195 37.75              5,960              2,761              195                 30.59              23.4% -0.5% 0.0% 23.4%
Orange 4,516              4810 366 12.34              3,434              4,787              366                 9.38                31.5% 0.5% 0.0% 31.5%
Gold 5,504              4761 391 14.08              4,930              4,750              391                 12.61              11.6% 0.2% 0.0% 11.6%
Purple 10,784            10809 741 14.56              9,428              10,805            741                 12.73              14.4% 0.0% 0.0% 14.4%
Blue 4,324              4415 380 11.38              4,530              4,350              380                 11.92              -4.5% 1.5% 0.0% -4.5%
Brown 4,435              4006 349 12.70              5,309              5,109              445                 11.92              -16.5% -21.6% -21.6% 6.6%
Tan 5,188              5858 475 10.93              6,564              7,979              646                 10.16              -21.0% -26.6% -26.5% 7.6%
Pink 6,597              4279 374 17.64              5,918              3,710              374                 15.82              11.5% 15.3% 0.0% 11.5%
Yellow 16,106            8361 584 27.60              15,167            8,322              580                 26.14              6.2% 0.5% 0.6% 5.6%
Olive 3,383              4236 419 8.07                3,752              4,236              419                 8.95                -9.8% 0.0% 0.0% -9.8%
Redbird 62,354            6,856              636 98.08              50,128            6,776              634                 79.13              24.4% 1.2% 0.4% 23.9%
Ntripper -                   0 0 -                   -                   -                   
Btripper -                   0 0 -                   -                   -                   
Silver 6542 7217 568 11.52 6135 7234 568 10.80 6.6% -0.2% 0.0% 6.6%
Eastview -                   -                   8                      73                    7                      

Total Fixed Route 218,148         107,912         8,997              24.25 197,725         106,278         9,047              21.86              10.3% 1.5% -0.6% 10.9%

Demand Response

Connect Mobility 7,465              30,594            2,519              2.96                7,291              29,544            2,507              2.91                2.4% 3.6% 0.5% 1.9%

Connect Late Night

Total Demand Response 7,465              30,594            2,519              2.96                7,291              29,544            2,507              2.91                2.4% 3.6% 0.5% 1.9%

SYSTEM TOTALS 225,613         138,506         11,516            19.59              205,016         135,822         11,554            17.74              10.0% 2.0% -0.3% 10.4%



Statistics YTD 19 YTD 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 122,709         41,103           4,080              30.08              109,885         43,384             3,954               27.79              11.7% -5.3% 3.2% 8.2%

Red 153,787         72,551           6,750              22.78              142,627         69,300             6,486               21.99              7.8% 4.7% 4.1% 3.6%

Lime 154,456         85,277           6,949              22.23              133,259         74,914             6,663               20.00              15.9% 13.8% 4.3% 11.1%
Teal -                  -                  -                  #DIV/0! 10,461           12,792             1,178               8.88                -100.0% -100.0% -100.0% #DIV/0!
Aqua 42,617           14,136           1,003              42.50              34,704           14,072             1,266               27.42              22.8% 0.5% -20.8% 55.0%
Orange 24,833           24,778           1,884              13.18              23,687           23,991             1,872               12.65              4.8% 3.3% 0.6% 4.2%
Gold 32,459           24,519           2,016              16.10              29,375           25,293             2,092               14.04              10.5% -3.1% -3.6% 14.7%
Purple 62,960           55,643           3,811              16.52              63,166           66,288             5,303               11.91              -0.3% -16.1% -28.1% 38.7%
Blue 24,072           22,699           1,956              12.31              23,525           22,475             1,951               12.06              2.3% 1.0% 0.3% 2.1%
Brown 25,645           22,464           1,958              13.10              28,458           25,998             2,288               12.44              -9.9% -13.6% -14.4% 5.3%
Tan 29,060           33,662           2,728              10.65              33,272           41,034             3,367               9.88                -12.7% -18.0% -19.0% 7.8%
Pink 35,070           21,996           1,924              18.23              31,745           19,150             1,977               16.06              10.5% 14.9% -2.7% 13.5%
Yellow 84,838           39,981           2,791              30.40              82,835           38,696             2,649               31.27              2.4% 3.3% 5.3% -2.8%
Olve 20,411           21,868           2,163              9.44                19,900           21,917             2,087               9.54                2.6% -0.2% 3.6% -1.0%
Redbird 240,943         26,291           2,437              98.86              221,243         25,576             2,462               89.86              8.9% 2.8% -1.0% 10.0%
Ntripper -                  -                  -                  #DIV/0! 270                 557                   32                     8.50                -100.0% -100.0% -100.0% #DIV/0!
Btripper -                  -                  -                  #DIV/0! 621                 1,087                64                     9.78                -100.0% -100.0% -100.0% #DIV/0!
Silver 39088 37036.76 2922.5 13.37 16090 18324.26 1443
Eastview 216                 501                 48                   4.50                
Total Fixed Route 1,093,164      544,507         45,421           24.07 1,005,123      544,848           47,132             21.33              8.8% -0.1% -3.6% 12.9%

Demand Response
Connect Mobility 38,353           159,749         13,064           2.94                35,796           145,240           11,696             3.06                7.1% 10.0% 11.7% -4.1%
Connect Late Night -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 38,353           159,749         13,064           2.94                35,796           145,240           11,696             3.06                7.1% 10.0% 11.7% -4.1%

SYSTEM TOTALS 1,131,517      704,256         58,485           19.35              1,040,919      690,088           58,828             17.69              8.7% 2.1% -0.6% 9.3%



Statistics Dec 18 Dec 17 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit
Green 20,930           7,846              798                 26.23              19,246           7,467              759                 25.37              8.7% 5.1% 5.2% 3.4%
Red 26,945           14,651           1,365              19.74              25,445           13,730           1,290              19.72              5.9% 6.7% 5.8% 0.1%
Lime 26,235           17,207           1,404              18.68              25,085           14,750           1,310              19.14              4.6% 16.7% 7.2% -2.4%
Teal -                  -                  -                  -                  -                  -                  
Aqua 7,135              2,750              197                 36.28              5,045              2,750              197                 25.65              41.4% 0.0% 0.0% 41.4%
Orange 4,440              4,847              370                 12.00              2,955              4,840              370                 7.99                50.3% 0.2% 0.0% 50.3%
Gold 5,770              4,798              395                 14.61              4,985              4,803              395                 12.62              15.7% -0.1% 0.0% 15.7%
Purple 10,405           10,888           747                 13.94              9,530              10,960           747                 12.76              9.2% -0.7% 0.0% 9.2%
Blue 4,090              4,380              383                 10.67              4,240              4,380              383                 11.06              -3.5% 0.0% 0.0% -3.5%
Brown 4,070              4,111              358                 11.36              4,780              5,154              450                 10.62              -14.9% -20.2% -20.4% 6.9%
Tan 4,060              5,973              484                 8.39                5,340              8,001              648                 8.25                -24.0% -25.3% -25.2% 1.7%
Pink 5,935              4,347              380                 15.62              5,820              3,773              380                 15.32              2.0% 15.2% 0.0% 2.0%
Yellow 11,715           7,878              550                 21.31              12,363           9,175              639                 19.35              -5.2% -14.1% -14.0% 10.1%
Olive 3,255              4,347              430                 7.57                3,345              4,347              430                 7.78                -2.7% 0.0% 0.0% -2.7%
Redbird 29,955           5,723              554                 54.07              26,762           5,915              569                 47.03              11.9% -3.2% -2.6% 15.0%
Ntripper -                  -                  -                  -                  -                  -                  
Btripper -                  -                  -                  -                  -                  -                  
Silver 6,510 7,254 572.5 11.37 5,395 7,405 573 9.42 20.7% -2.0% 0.0% 20.7%

Eastview 8                     94                   9                     

Total Fixed Route 171,450         107,001         8,988              19.08 160,336         107,449         9,139              17.54              6.9% -0.4% -1.7% 8.7%

Demand Response
Connect Mobility 7,203              28,554           2,450              2.94                6,723              27,868           2,442              2.75                7.1% 2.5% 0.3% 6.8%
Connect Late Night

Total Demand Response 7,203              28,554           2,450              2.94                6,723              27,868           2,442              2.75                7.1% 2.5% 0.3% 6.8%

SYSTEM TOTALS 178,653         135,555         11,438           15.62              167,059         135,317         11,581           14.43              6.9% 0.2% -1.2% 8.3%



Statistics YTD 19 YTD 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 143,639         48,950           4,878              29.45              129,131         50,851             4,713               27.40              11.2% -3.7% 3.5% 7.5%

Red 180,732         87,202           8,115              22.27              168,072         83,030             7,776               21.61              7.5% 5.0% 4.4% 3.0%

Lime 180,691         102,484         8,354              21.63              158,344         89,664             7,974               19.86              14.1% 14.3% 4.8% 8.9%
Teal -                  -                  -                  #DIV/0! 10,461           12,792             1,178               8.88                -100.0% -100.0% -100.0% #DIV/0!
Aqua 49,752           16,886           1,199              41.48              39,749           16,822             1,462               27.18              25.2% 0.4% -18.0% 52.6%
Orange 29,273           29,625           2,254              12.99              26,642           28,831             2,242               11.88              9.9% 2.8% 0.5% 9.3%
Gold 38,229           29,317           2,411              15.86              34,360           30,096             2,487               13.82              11.3% -2.6% -3.1% 14.8%
Purple 73,365           66,531           4,558              16.10              72,696           77,248             6,049               12.02              0.9% -13.9% -24.7% 33.9%
Blue 28,162           27,080           2,339              12.04              27,765           26,855             2,334               11.90              1.4% 0.8% 0.2% 1.2%
Brown 29,715           26,575           2,317              12.83              33,238           31,153             2,738               12.14              -10.6% -14.7% -15.4% 5.6%
Tan 33,120           39,635           3,212              10.31              38,612           49,036             4,015               9.62                -14.2% -19.2% -20.0% 7.2%
Pink 41,005           26,343           2,304              17.80              37,565           22,923             2,357               15.94              9.2% 14.9% -2.2% 11.7%
Yellow 96,553           47,859           3,340              28.91              95,198           47,870             3,288               28.95              1.4% 0.0% 1.6% -0.2%
Olve 23,666           26,215           2,593              9.13                23,245           26,264             2,517               9.24                1.8% -0.2% 3.0% -1.2%
Redbird 270,898         32,014           2,991              90.56              248,005         31,491             3,031               81.82              9.2% 1.7% -1.3% 10.7%
Ntripper -                  -                  -                  #DIV/0! 270                 557                   32                     8.50                -100.0% -100.0% -100.0% #DIV/0!
Btripper -                  -                  -                  #DIV/0! 621                 1,087                64                     9.78                -100.0% -100.0% -100.0% #DIV/0!
Silver 45598 44290.36 3495 13.05 21485 25729.09 2015.5
Eastview 216                 501                 48                   4.50                
Total Fixed Route 1,264,614      651,509         54,408           23.24 1,165,459      652,297           56,271             20.71              8.5% -0.1% -3.3% 12.2%

Demand Response
Connect Mobility 45,556           188,303         15,514           2.94                42,519           173,108           14,138             3.01                7.1% 8.8% 9.7% -2.4%
Connect Late Night -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 45,556           188,303         15,514           2.94                42,519           173,108           14,138             3.01                7.1% 8.8% 9.7% -2.4%

SYSTEM TOTALS 1,310,170      839,812         69,922           18.74              1,207,978      825,405           70,409             17.16              8.5% 1.7% -0.7% 9.2%



	

MEMO 
DATE:  January 22, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Specialist 
 
Subject:  Recommendation of IFB 18-11 for Property & Casualty Insurance 

Brokerage Services 
 
RECOMMENDATION:  Authorize the General Manager to award a contract to 
Assurance for Property and Casualty Brokerage Services for a term of five (5) years 
not to exceed $140,000 (total). 
 
BACKGROUND:  Assurance has been Connect Transit’s Property and Casualty 
Insurance Broker since 2013. While working with Assurance, Connect Transit has 
experienced a large decrease in worker compensation premiums and streamlined 
the renewal process.  
 
DISCUSSION:  Five (5) proposals were received from the following vendors: 
Assurance, Corkill, Gallagher, HUB, and Risk. The proposals were evaluated based on 
the scope of work, qualifications, and experience. 
 
Key Features: 

 All brokerage fees are net commission 
 Assurance serves Rockford Mass Transit District and many public entities 
 Working on strategies to reduce premium increases  

 
FINANCIAL IMPACT:  Connect Transit will use operating funds for the Property and 
Casualty Insurance Brokerage Services Contract. 



	

MEMO 
DATE:  January 22, 2019 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Recommendation for Award of Ecolane App 
 
RECOMMENDATION:  Authorize the General Manager to award a contract to Ecolane 
for a term of five (5) years not to exceed $23,994.00 (total). 
 
BACKGROUND:  Ecolane has been the software provider of Connect Mobility since 
2011. Connect uses Ecolane to schedule Connect Mobility trips and dispatch vehicles 
for approximately 85,000 trips annually.  
 
DISCUSSION:  Ecolane released a new mobile app last year. It allows para-transit 
riders the ability to make and cancel trips directly from their mobile device. The app 
also provides notifications with much better accuracy by providing GPS tracking of 
the bus when they are the next pick-up. It also has the option to accept credit card 
payments on a per trip basis. The app will increase efficiency, reduce no-shows, 
reduce calls, and improve customer service. It would also eliminate the need for text 
messaging charges which are $1,500 for 10,000 texts, Connect uses approximately 
20,000 texts a year.  
 
Key Features: 

 Provides GPS of Connect Mobility bus 
 Reduced calls, no-shows 
 Improved customer service 

 
FINANCIAL IMPACT:  Connect Transit will use operating funds for the Ecolane app 
and annual maintenance fee. 
 
 
 



	

MEMO 
January 22, 2019 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  FY2019 Strategic Plan Update 
 
YEAR TWO OBJECTIVES (not in order of importance): 

 
 Design or adjust proposed system routes to ensure alignment with and 

performance toward transit objectives. (Strategic Plan Goal 1, Strategy 2, 
Action 1) 
 
Staff is working with Mclean County Regional Planning Commission (MCRPC) 
on a short-range transportation plan. MCRPC will present the proposed short-
range transportation plan to the Connect Transit Board in March. 

 
The short range plan will focus on service enhancements that will provide a 
more frequent bus service network. This will also give the community an 
understanding of where the frequent bus service will be located and what the 
bus system network will look like in five years based on population growth, 
housing and business development, etc. 
 

 Explore fare restructuring (Strategic Plan Goal 1, Strategy 4, Action 3) 
 

Staff has proposed a new fare structure that includes FY2020 through 
FY2023.  

 
 Build a Downtown Transfer Center (Strategic Plan Goal 2, Strategy 1, Action 

1) 
 

Connect has met with City of Bloomington staff and determined a number of 
potential locations that can be reviewed for the study. Connect staff has 
completed all necessary documents for IDOT to comply with GATA, and is 
waiting on the contract to be approved. 

 



	

 Examine all existing revenue sources for stability and growth potential, and 
research new/alternative revenue streams for operations and capital 
(Strategic Plan Goal 1, Strategy 4, Action 1) 

 
The Board of Trustees created an Ad-Hoc Budget Committee to review 
existing revenue sources and begin the process of researching 
new/alternative revenue streams. The board approved a advertising revenue 
contract for Connect Mobility vehicles that will provide up to $50,000 in 
advertising revenue. Staff has successfully implemented Medicaid  

 
 Heighten awareness about placement of land uses requiring high levels of 

service, the necessity of mobility options, and the value of sidewalks, shelters 
and other amenities (Goal 5, Strategy 3, Action 4) 

 
Staff conducted an accessibility review to prioritize improved pedestrian 
connections, bus stops pads, shelters, and signage. The Board approved a 
three year Better Bus Stops Campaign for installing bus stop shelters and 
benches. Staff has met with City and Town engineering departments to 
discuss bus stop improvements. Connect will be issuing a procurement for 
engineering services to review 130 bus stop locations. This will help 
determine the total improvement cost for each location and timeline for 
completion.  

 
 Ensure all riders are aware of the freedom and flexibility afforded by the fixed 

route system (Goal 2, Strategy 3, Action 4) 
 

Through the first half of FY18 marketing staff has recorded and created 
several videos for distribution on various social media platforms. These 
videos are using a bike rack on fixed route buses, McLean County History 
Working for a Living exhibit and a video that explains “Why such large 
buses.” This video featured a time-lapse of a typical day on a Connect Transit 
bus. Staff is also creating a more in-depth fare box video to help educate 
riders on the various types of fare. 

 
A formal training program for fixed routes is also being developed and 
should be finalized in June 2019.  

 



	

 Vividly portray the way transit benefits sales and commerce. Transports our 
workforces, facilitates individuals’ livelihoods and can diversify the region’s 
employer/employee base (Goal 5, Strategy 2, Action 2) 
 
Staff has discussed the economic impact study with Illinois State University 
Stevenson Center.  The economic impact study would focus on the following: 
 Travel Time/Cost Impacts: Both Connect transit riders and car travelers 

save time and cost because of the existence of transit services 
 Access Impacts: Workers income and business productivity are increased 

by the expanded job market access and business clusters that public 
transit enables 

 Spending Impacts: Transit capital investment and operations spending 
stimulates the economy 

 Other Economic Impacts: Transit service can affect property values 
 
A recommendation and contract will be presented to the Connect Transit 
Board of Trustees in February. The economic impact study will be completed 
in August or October 2019. 
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