
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 
 

July 23, 2019 
 

4:30 P.M. 
 

Connect Transit Board Room 
351 Wylie Drive, Normal, Illinois 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of June 25, 2019 Board Meeting and the Special Meeting of the 
Board of Trustees held on July 9, 2019 

2. Disbursements for the month of June 2019 
3. Capital and Self Insurance Reserve Fund Balances for month of June 2019 
4. Monthly Statistical Report for month of June 2019 

E. Old Business – None. 
F. New Business 

1. Approval of the IDOT Downstate Operating Assistance Program Contract 
2. Recommendation of Maintenance Building Shower Room Construction 

Contract 
3. Recommendation of FY2020 Marketing Plan 
4. Recommendation to Delay Fixed Route and Connect Mobility Fare Increase 

to January 1, 2020 
5. Recommendation of Service Vehicle Replacements 

G. General Manager’s Report 
1. FY2019 Strategic Plan Update 

H. Trustee’s Comments 
I. Executive Session (cite) – No Executive Session.  
J. Adjournment 

 



Connect Transit

Cash Disbursement Report

June 2019

Name Check Number Date Amount Description

A.T.U. -  C.O.P.E. 50409 07-Jun-19 $137.90 Payroll Deduction

ABC Bus Companies 50410 07-Jun-19 $246.72 Bus Parts

ABC Bus Companies 50431 14-Jun-19 $106.52 Bus Parts

ABC Bus Companies 50462 21-Jun-19 $492.48 Bus Parts

ABC Bus Companies 50497 28-Jun-19 $493.84 Bus Parts

Ace-Hi Glass Co. 50498 28-Jun-19 $540.00 Glass

Advance Auto Parts 50463 21-Jun-19 $168.10 Maintenance Supplies

Airgas USA, LLC 50464 21-Jun-19 $132.65 Welding Supplies

Ally Financial 50432 14-Jun-19 $196.08 Lease 

Amalgamated Transit Union Local 752 50411 07-Jun-19 $6,123.60 Payroll Deduction

Amalgamated Transit Union Local 752 50465 21-Jun-19 $50.00 Payroll Deduction

Amazon Capital Service 50412 07-Jun-19 $484.81 Office Supplies, Materials & Supplies & Building Supplies

Amazon Capital Service 50466 21-Jun-19 $110.46 Garage Maintenance Equip. & Office Supplies

Amazon Capital Service 50499 28-Jun-19 $37.40 Office Supplies

Ancel, Glink, Diamond, Bush, DiCianni & 50500 28-Jun-19 $2,000.00 Legal Service

Aramark Uniform Services 50433 14-Jun-19 $144.28 Mechanics Uniforms & Towels, Rags & Rugs

Aramark Uniform Services 50467 21-Jun-19 $144.28 Mechanics Uniforms & Towels, Rags & Rugs

Aramark Uniform Services 50501 28-Jun-19 $1,334.08 Mechanics Uniforms & Towels, Rags & Rugs

Avail Technologies 50434 14-Jun-19 $1,405.00 Software & Tech Support 

Birkey's Farm Store, Inc 50468 21-Jun-19 $817.92 Bus Parts

Black & Decker (US), Inc 50435 14-Jun-19 $9,756.79 Maintenance Equipment

Blue Cross and Blue Shield of Illinois 50502 28-Jun-19 $114,533.18 Insurance

Blue Springs, Inc 50436 14-Jun-19 $535.00 Portable Restrooms

Brink's Incorporated 50437 14-Jun-19 $38.40 Consulting

Brink's Incorporated 50469 21-Jun-19 $157.92 Consulting

Cardinal Infrastructure 50470 21-Jun-19 $6,000.00 Consulting

Central Illinois Trucks Inc. 50413 07-Jun-19 $57.40 Bus Parts

Central Illinois Trucks Inc. 50438 14-Jun-19 $1,135.58 Bus Parts

Central Illinois Trucks Inc. 50471 21-Jun-19 $1,282.39 Bus Parts

Central Illinois Trucks Inc. 50503 28-Jun-19 $839.31 Bus Parts

Christy Gordon 50472 21-Jun-19 $81.56 Uniforms

CIRBN, LLC 50473 21-Jun-19 $347.84 Internet

City of Bloomington 50439 14-Jun-19 $122.85 Utilities

City of Bloomington 50504 28-Jun-19 $802.89 Utilities

Clark Baird Smith, LLP 50505 28-Jun-19 $425.00 Legal Service

Commerce Bank HSA 50440 14-Jun-19 $148.00 Employee Health Savings Accounts

Commerce Bank HSA 50474 21-Jun-19 $108,680.00 Employee Health Savings Accounts

Corn Belt Energy Corp. 50475 21-Jun-19 $3,651.00 Utilites 

Cornerstone Government Affairs 50476 21-Jun-19 $3,333.33 Consulting

Cummins Crosspoint 50441 14-Jun-19 $1,469.74 Bus Parts

Cummins Crosspoint 50506 28-Jun-19 $96.27 Bus Parts

Cumulus Media 50442 14-Jun-19 $750.00 Radio Advertising

Dave Singletary 50507 28-Jun-19 $76.10 Uniform Reimbursement

Deluxe 50508 28-Jun-19 $270.27 Deposit Slips

Dish Network 50509 28-Jun-19 $102.03 Television Service

Don Owen Tire Service, Inc. 50443 14-Jun-19 $238.89 Bus Parts

Don Owen Tire Service, Inc. 50510 28-Jun-19 $41.91 Bus Parts

Evergreen FS 50477 21-Jun-19 $58,690.67 Fuel

Farnsworth Group, Inc 50414 07-Jun-19 $1,334.00 Consulting

Fastenal Company 50444 14-Jun-19 $29.91 Bus Parts

Fasteners Etc. 50445 14-Jun-19 $598.45 Maintenance Supplies

Fasteners Etc. 50478 21-Jun-19 $309.13 Maintenance Supplies

Frontier 50446 14-Jun-19 $968.34 Telephone

Frontier 50511 28-Jun-19 $112.71 Telephone

Genfare 50415 07-Jun-19 $7,395.00 Training

Genfare 50447 14-Jun-19 $1,082.48 Farebox Repair



Connect Transit

Cash Disbursement Report

June 2019

Name Check Number Date Amount Description

Genfare 50479 21-Jun-19 $453.87 Software and Hardware

Genfare 50512 28-Jun-19 $1,792.77 Bus Passes

Gillig LLC 50416 07-Jun-19 $64.38 Bus Parts

Gillig LLC 50448 14-Jun-19 $953.02 Bus Parts

Granicus, Inc 50513 28-Jun-19 $6,027.50 Website - Annual Fee

Great Plains Media 50449 14-Jun-19 $1,400.30 Radio Advertising

Heritage Machine & Welding, Inc. 50417 07-Jun-19 $142.80 Bus Parts

ICMA 457 Retirement ACH 06-Jun-19 $26,300.32 Payroll Deduction

ICMA 457 Retirement ACH 20-Jun-19 $26,516.03 Payroll Deduction

Illinois Department of Revenue 50418 07-Jun-19 $11,773.53 Payroll Deduction

Illinois Department of Revenue 50480 21-Jun-19 $12,081.83 Payroll Deduction

Illinois State Disbursement Unit 50419 07-Jun-19 $801.57 Payroll Deduction

Illinois State Disbursement Unit 50481 21-Jun-19 $707.79 Payroll Deduction

Illinois State University- Purchasing 50450 14-Jun-19 $810.00 Contract Fares Refund

James Staley 50514 28-Jun-19 $475.00 Tool Reimbursement

Jesse Baxter 50451 14-Jun-19 $405.00 Software Licensing

Jill Bower 50482 21-Jun-19 $28.00 Legal

Kashia d/b/a Inbox Loan 50420 07-Jun-19 $110.00 Payroll Deduction

Kashia d/b/a Inbox Loan 50483 21-Jun-19 $110.00 Payroll Deduction

Ken's Oil Service, Inc 50452 14-Jun-19 $1,568.19 Oil, Antifreeze

Ken's Oil Service, Inc 50515 28-Jun-19 $627.72 Oil, Antifreeze

Kirby Risk Corporation 50453 14-Jun-19 $4.87 Bus Parts

Lewis, Yockey & Brown, Inc 50454 14-Jun-19 $22,695.40 Better Bus Stops Engineering

Michelin North America, Inc 50421 07-Jun-19 $4,019.48 Tires

Michelin North America, Inc 50516 28-Jun-19 $3,872.90 Tires

Midwest Construction Rentals 50517 28-Jun-19 $643.75 Maintenance Equipment

Midwest Transit Equipment, Inc. 50518 28-Jun-19 $162.87 Bus Parts

Miller Janitor Supply 50455 14-Jun-19 $589.38 Maintenance Supplies

Miller Janitor Supply 50484 21-Jun-19 $642.30 Maintenance Supplies

Miller Janitor Supply 50519 28-Jun-19 $258.57 Maintenance Supplies

Minerva Promotions 50485 21-Jun-19 $1,117.75 Uniforms

Minerva Promotions 50520 28-Jun-19 $1,017.00 Uniforms

Mohawk Mfg. & Supply Co. 50486 21-Jun-19 $178.32 Bus Parts

Morris Avenue Garage 50456 14-Jun-19 $28.00 Vehicle Inspection

Morris Avenue Garage 50487 21-Jun-19 $224.00 Vehicle Inspection

Motion Industries, Inc. 50521 28-Jun-19 $107.28 Bus Parts

Mutual of Omaha 50422 07-Jun-19 $13,309.99 Life, AD&D, STD & LTD

Mutual of Omaha 50522 28-Jun-19 $14,749.13 Life, AD&D, STD & LTD

Napa Auto Parts 50457 14-Jun-19 $367.34 Bus Parts

Neuhoff Media 50488 21-Jun-19 $1,328.00 Advertising

Nicor Gas 50523 28-Jun-19 $820.07 Utilities

Oberlander Alarm Systems, Inc. 50524 28-Jun-19 $208.00 Security Alarm Service Fee

Occupational Health Centralized Billing 50489 21-Jun-19 $387.00 Drug Testing

Orkin Pest Control 50423 07-Jun-19 $560.80 Pest Control

Payroll ACH 06-Jun-19 $182,725.30

Payroll ACH 20-Jun-19 $195,341.90

Personal Finance Company LLC 50424 07-Jun-19 $373.80 Payroll Deduction

Personal Finance Company LLC 50490 21-Jun-19 $342.00 Payroll Deduction

Prairie Signs 50525 28-Jun-19 $453.77 Maps, Schedules & Printed Materials

Republic Services # 368 50425 07-Jun-19 $152.75 Garbage Disposal

Ronald Hargitt 50526 28-Jun-19 $130.48 Uniform Reimbursement

Screaming Eagle Door, Inc 50458 14-Jun-19 $672.75 Overhead Doors

Skillpath 50527 28-Jun-19 $248.00 Management Publications & Memberships 

Social Security Administration 50426 07-Jun-19 $60.00 Payroll Deduction

Social Security Administration 50491 21-Jun-19 $60.00 Payroll Deduction

Southtown Wrecker Service, Inc., 50459 14-Jun-19 $125.00 Towing



Connect Transit

Cash Disbursement Report

June 2019

Name Check Number Date Amount Description

Southtown Wrecker Service, Inc., 50492 21-Jun-19 $125.00 Towing

Southtown Wrecker Service, Inc., 50528 28-Jun-19 $110.00 Towing

Tanner Bagley 50529 28-Jun-19 $475.00 Tool Reimbursement

The Aftermarket Parts Company LLC 50460 14-Jun-19 $915.77 Bus Parts

The Aftermarket Parts Company LLC 50493 21-Jun-19 $2,029.02 Bus Parts

The Aftermarket Parts Company LLC 50530 28-Jun-19 $65.65 Bus Parts

Tonto Apache d/b/a Comet Loans 50427 07-Jun-19 $55.00 Payroll Deduction

Tonto Apache d/b/a Comet Loans 50494 21-Jun-19 $55.00 Payroll Deduction

Uline 50495 21-Jun-19 $221.72 Office Supplies

Uline 50531 28-Jun-19 $106.17 Office Supplies

UniFirst Corporation 50428 07-Jun-19 $231.44 Cleaning Uniforms & Rugs

UniFirst Corporation 50461 14-Jun-19 $231.44 Cleaning Uniforms & Rugs

United States Department of Treasury ACH 11-Jun-19 $63,808.18 Fed Tax Payment

United States Department of Treasury ACH 25-Jun-19 $65,896.64 Fed Tax Payment

Verizon Wireless 50429 07-Jun-19 $2,840.52 Mobile Data Terminals for SS

Visa - Commerce Bank 50430 07-Jun-19 $203.40 Legal 

Visa - Commerce Bank 50430 07-Jun-19 $389.90 Garage Equipment Repair

Visa - Commerce Bank 50430 07-Jun-19 $8.00 Support Vehicles

Visa - Commerce Bank 50430 07-Jun-19 $121.35 Advertising- Employment

Visa - Commerce Bank 50430 07-Jun-19 $286.09 Bus Parts- DR

Visa - Commerce Bank 50430 07-Jun-19 $353.44 Materals & Supplies

Visa - Commerce Bank 50430 07-Jun-19 $715.00 Freight

Visa - Commerce Bank 50430 07-Jun-19 $35.24 Office Supplies

Visa - Commerce Bank 50430 07-Jun-19 $52.06 Computer Hardware

Visa - Commerce Bank 50430 07-Jun-19 $781.08 Software Licensing

Visa - Commerce Bank 50430 07-Jun-19 $858.00 Management

Visa - Commerce Bank 50430 07-Jun-19 $916.09 Travel & Meetings

Visa - Commerce Bank 50430 07-Jun-19 $36.80 Advertising- Promotions

Vision Service Plan (IL) 50532 28-Jun-19 $957.14 Vision Insurance 

Watts Copy Systems, Inc 50533 28-Jun-19 $968.48 Lease

WGLT 50496 21-Jun-19 $600.00 Radio Advertising

William Masters, Inc 50534 28-Jun-19 $2,601.00 HVAC

William Slaughter 50535 28-Jun-19 $20.63 Uniform Reimbursement

YouthBuild McLean County 50536 28-Jun-19 $676.80 Overpayment Refund

Total $1,029,535.08



Financial Reports

FY19$0

$50,000

$100,000

$150,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $111,416 $122,580 $100,493 $122,655 $107,501 $116,816 $104,334 $104,767 $114,752 $112,897 $117,447

FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211 $110,224

Transit Fare

FY19

FY18

Actual
$800,000

$850,000

$900,000

$950,000

$1,000,000

$1,050,000

$1,100,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

Actual $999,862 $1,093,708 $1,023,682 $1,021,598 $1,020,327 $1,017,240 $1,065,534 $1,025,580 $1,000,233 $1,021,222 $929,287

Budget $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416

Operating Expenses

Actual

Budget

Notes:

FY19$0.00

$2.00

$4.00

$6.00

$8.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $5.46 $4.07 $3.42 $3.13 $3.74 $4.76 $4.69 $3.77 $3.81 $3.30 $4.21

FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91 $7.60

Fixed Route Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  

Notes:  



FY19$0.00

$10.00

$20.00

$30.00

$40.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $27.37 $28.11 $28.31 $24.12 $27.38 $27.98 $31.52 $26.64 $24.98 $25.21 $24.29

FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55 $35.01

Connect Mobility Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  

FY19$0.00

$0.50

$1.00

$1.50

$2.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $1.09 $0.99 $0.99 $0.98 $0.99 $1.01 $0.94 $1.01 $1.01 $1.01 $0.80

FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09 $1.82

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  

FY19$0.00

$0.50

$1.00

$1.50

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 $0.73 $0.75 $0.77 $0.78 $0.79 $0.71 $0.59 $0.75 $0.69 $0.72 $0.52

FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69 $0.93

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  



Operations Reports

FY190.00

5.00

10.00

15.00

20.00

25.00

30.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 17.44 22.54 27.68 26.69 24.25 19.08 19.83 24.83 22.30 26.31 20.01 17.80

FY18 15.34 20.68 24.24 23.86 21.84 17.64 17.63 21.83 19.89 22.66 18.31 17.01

Fixed Route Passengers Per Hour

FY19

FY18

Notes: Fixed route boardings per revenue hour increased 4.7% or .79 boardings PRH in June 2019 over June 2018. This is the average boardings per revenue hour for all fixed 
route service in June. 

FY190.00

1.00

2.00

3.00

4.00

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 2.84 2.85 2.97 3.04 2.96 2.94 2.78 3.05 2.93 2.98 2.79 2.65

FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80 2.97 2.97 3.15 2.84 2.82

Connect Mobility Passengers Per Hour

FY19

FY18

Notes: Mobility boardings per revenue hour in June 2019 decreased 7.9%, mileage decreased 1%, and passenger trips decreased by 457 trips.

FY1975%

80%

85%

90%

95%

100%

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 96% 94% 93% 93% 94% 95% 93% 95% 95% 92% 95% 96%

FY18 95% 94% 91% 90% 95% 95% 96% 96% 97% 95% 95% 97%

Fixed Route On Time Performance

FY19

FY18

Notes:  



FY1996%

97%

98%

99%

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 99% 99% 97% 98% 98% 98% 98% 98% 99% 98% 99% 99%

FY18 97% 97% 97% 97% 98% 98% 98% 98% 99% 97% 98% 98%

Connect Mobility On Time Performance

FY19

FY18

Notes:  

FY190

5

10

15

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 3 2 6 3 2 0 1 6 4 1 3 2

FY18 14 7 7 8 3 8 5 4 4 4 2 0

Validated Complaints Per 100,000 Miles

FY19

FY18

Notes:  

FY190

50

100
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200

250

300

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 215 220 214 200 202 190 195 189 188 186 184 0

FY18 209 222 255 259 252 250 242 241 222 223 222 222

Fixed Route Average Daily Phone Calls

FY19

FY18

Notes:  



Maintenance Reports

FY190

50

100

150

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 103 119 118 127 131 113 113 125 126 115 99 0

FY18 88 92 86 100 121 115 119 119 124 119 124 115

Connect Mobility Average Daily Phone Calls

FY19

FY18

Notes:  

FY190%

20%

40%

60%

80%

100%

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

FY18 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time

FY19

FY18

Notes:  

FY190

2,000

4,000

6,000

8,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 4,098 5,139 6,281 7,067 6,541 5,238 2,623 2,625 2,796 2,905 2,827 2,772

FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710 3,206 3,445 3,423 2,670 3,329

Fixed Route Vehicle Miles Between Trouble Calls

FY19

FY18

Notes:  



Ridership Reports

FY190

10,000

20,000

30,000

40,000

50,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 18,403 40,270 20,135 21,038 29,299 36,081 39,760 37,900 39,591 39,116 39,412 39,879

FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535 12,142

Connect Mobility Vehicle Miles Between Trouble Calls

FY19

FY18

Notes:  

FY1975%

80%

85%

90%

95%

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 85% 87% 89% 88% 86% 88% 85% 85% 85% 86% 85% 84%

FY18 84% 86% 88% 87% 91% 90% 84% 83% 86% 84% 85% 89%

Average Interior Cleanliness Inspection Score

FY19

FY18

Notes:

FY190

50,000

100,000

150,000

200,000

250,000

300,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 147,044 216,235 247,067 264,670 218,148 171,450 182,241 217,324 210,221 248,258 176,834 147,035

FY18 138,075 206,628 226,611 236,650 197,733 160,344 164,672 193,532 192,518 213,790 166,907 143,765

Fixed Route Monthly Ridership

FY19

FY18

Notes: Fixed route trips increased 2.3% or 3,270 in June 2019 and 9.2% YTD (July‐June). Connect increased passenger trips 205,151 in FY2019 over FY2018. National peer 
agency ridership decreased 1.29% and regional transit agency ridership has decreased 1.99% (July‐May). 



FY19
0

1,000
2,000
3,000
4,000
5,000
6,000
7,000
8,000
9,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 7,253 7,842 7,253 8,540 7,465 7,203 6,688 7,733 7,958 8,054 7,609 6,917

FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300 7,486 8,421 8,493 7,720 7,217

Connect Mobility Monthly Ridership

FY19

FY18

Notes:  

July August September October November December January February March April May June

Sunday FY19 2603 3231 3452 3463 3084 2958 2807 3132 3044 3261 2843 2916

Sunday FY18 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655 2461

Saturday FY19 3885 5147 5889 5943 5102 4912 4304 5303 4765 5905 4084 4107

Saturday FY18 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512 3951

Weekday FY19 5635 7943 10191 9872 8829 6605 6991 9179 8151 9618 5896 5596

Weekday FY18 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278 5434
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Fixed Route Average Daily Boarding's

Notes: Average weekday boardings in June 2019 increased 2.9%. Sunday average boardings increased 18.4% in June, and have increased 9.3% YTD in FY2019 over FY2018.



July August September October November December January February March April May June

Sunday FY19 85 75 85 85 93 93 67 85 94 87 80 85

Sunday FY18 65 53 72 73 90 78 67 80 98 93 87 82

Saturday FY19 140 120 140 144 138 149 76 158 130 157 125 124

Saturday FY18 112 97 104 108 111 99 114 132 128 151 135 139

Weekday FY19 298 304 322 331 311 299 278 337 325 321 308 293

Weekday FY18 290 277 313 315 294 284 298 331 335 353 310 302
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Connect Mobility Average Daily Boarding's

Notes:  Average weekday boarding in June decreased 2.98%. 



July August September October November December January February March April May June

Sunday FY19 907 750 967 774 822 1027 822 822 1027 822 786 967

Sunday FY18 1023 842 796 967 774 967 774 774 738 955 967 726

Saturday FY19 864 920 1261 1009 1036 1288 1036 1067 1303 1067 979 1187

Saturday FY18 1255 1066 1333 973 933 1160 945 973 880 972 1165 1068

Weekday FY19 6050 7034 6108 7380 7139 6673 7332 6866 7098 7546 7074 6107

Weekday FY18 6665 7774 6934 7178 6772 6440 7027 6547 6745 6905 6380 6050
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Fixed Route Revenue Hours
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Safety Reports

FY190
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July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 12 16 15 18 21 8 30 17 13 22 15 9

FY18 10 4 12 17 15 16 11 14 21 15 16 15

Safety Related Incidents Per 100,000 Miles

FY19

FY18

Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident 
was determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.

July August September October November December January February March April May June

Sunday FY19 157 138 168 126 130 171 109 128 177 141 136 185

Sunday FY18 124 84 100 151 144 173 122 138 153 172 140 126

Saturday FY19 211 208 249 207 205 250 135 219 265 222 192 258

Saturday FY18 194 155 180 163 184 239 176 179 252 206 187 248

Weekday FY19 2181 2346 2024 2473 2184 2029 2165 2191 2271 2340 2402 2162

Weekday FY18 1841 2046 1900 2244 2178 2031 2305 2201 2431 2322 2343 2184
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Social Media Reports
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FY19 3 2 3 2 4 2 6 1 1 2 1 2

FY18 2 1 5 5 4 4 5 1 2 2 9 3

Preventable Accidents Per 100,000 Miles

FY19

FY18

Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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July August September October November December January Febraury March April May June

FY19 1,282 1,382 1,416 1,431 1,509 1,524 1,785 1,821 1,869 1,873 1,886 1,933

FY18 799 814 1,051 1,065 1,074 1,084 1,118 1,161 1,165 1,175 1,258 1,275

Facebook 

FY19

FY18

Notes:  
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Apple OS FY19 267 2281 1,167 954 776 425 1,137 747 650 595 365 326

Android OS FY19 222 517 325 271 265 233 332 220 276 237 229 262

Apple OS FY18 205 2,024 1,171 930 646 432 1,013 704 473 485 301 263

Android OS FY18 159 480 291 267 198 194 317 229 235 217 181 193

App Downloads
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Android OS FY18
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Apple OS FY19 18,444 141,402 242,104 285,400 237,834 137,368 215,292 315,378 228,913 259,562 83,283 24,503

Android OS FY19 18,293 31,203 38,928 43,518 37,134 29,309 36,785 42,730 38,655 39,564 26,926 19,577

Apple OS FY18 17,548 117,128 196,292 219,581 172,574 96,626 147,747 219,690 156,082 174,054 56,785 20,318

Android OS FY18 17,064 30,925 42,162 44,588 36,593 27,651 35,903 44,877 37,116 37,209 22,902 18,834

App Sessions
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Android OS FY18
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FY19 16,048 12,457 20,916 19,059 16,859 13,387 19,993 16,867 16,962 18,275 15,879 14,462

FY18 12,200 20,312 20,122 18,048 14,288 12,909 15,634 15,208 14,380 15,877 15,075 15,429

Website Traffic 
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FY19 407 430 441 454 478 505 546 571 578 598 618 641

FY18 176 182 197 220 233 276 287 316 336 348 368 394

Instagram 
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Statistics June 19 June 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit
Green 21,955           7,611              775                 28.33              19,945           7,345              748                 26.66              10.1% 3.6% 3.6% 6.2%
Red 27,265           14,651           1,365              19.97              25,483           13,951           1,299              19.62              7.0% 5.0% 5.1% 1.8%
Lime 27,965           17,188           1,404              19.92              27,575           15,575           1,328              20.76              1.4% 10.4% 5.7% -4.1%
Teal -                  -                  -                  -                  -                  -                  
Aqua 7,230              2,750              197                 36.76              7,193              2,797              200                 35.97              0.5% -1.7% -1.7% 2.2%
Orange 4,520              4,840              370                 12.22              4,047              4,918              376                 10.76              11.7% -1.6% -1.6% 13.5%
Gold 5,265              4,798              395                 13.33              6,238              4,834              398                 15.67              -15.6% -0.8% -0.8% -15.0%
Purple 11,895           10,888           747                 15.93              11,262           11,073           759                 14.83              5.6% -1.7% -1.7% 7.4%
Blue 4,290              4,380              383                 11.19              4,634              4,453              390                 11.89              -7.4% -1.6% -1.6% -5.9%
Brown 4,400              4,111              358                 12.28              4,966              5,243              457                 10.86              -11.4% -21.6% -21.6% 13.0%
Tan 4,400              5,973              484                 9.09                5,603              8,126              659                 8.51                -21.5% -26.5% -26.5% 6.8%
Pink 6,205              4,347              380                 16.33              5,647              4,123              388                 14.55              9.9% 5.4% -2.1% 12.2%
Yellow 10,475           5,736              400                 26.19              10,410           5,865              409                 25.45              0.6% -2.2% -2.2% 2.9%
Olive 3,835              4,347              430                 8.92                3,763              4,378              433                 8.69                1.9% -0.7% -0.7% 2.6%
Redbird -                  -                  -                  -                  -                  -                  
Ntripper -                  -                  -                  -                  -                  -                  
Btripper -                  -                  -                  -                  -                  -                  
Silver 7335 7253.6 572.5 12.81 6947 7246.1 582.5 11.93 5.6% 0.1% -1.7% 7.4%
Eastview 0 0 52                   292                 28                   
Total Fixed Route 147,035         98,874           8,261              17.80 143,765         100,217         8,454              17.01              2.3% -1.3% -2.3% 4.7%

Demand Response
Connect Mobility 6,917              30,112           2,606              2.65                7,374              30,406           2,558              2.88                -6.2% -1.0% 1.9% -7.9%
Connect Late Night

Total Demand Response 6,917              30,112           2,606              2.65                7,374              30,406           2,558              2.88                -6.2% -1.0% 1.9% -7.9%

SYSTEM TOTALS 153,952         128,986         10,867           14.17              151,139         130,623         11,012           13.72              1.9% -1.3% -1.3% 3.2%



Statistics YTD 19 YTD 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 293,566         97,470           9,819              29.90              260,923         96,679             9,380               27.82              12.5% 0.8% 4.7% 7.5%

Red 346,338         175,256         16,317           21.23              324,438         165,314           15,437             21.02              6.8% 6.0% 5.7% 1.0%

Lime 351,083         205,847         16,794           20.91              320,403         178,056           15,782             20.30              9.6% 15.6% 6.4% 3.0%
Teal -                  -                  -                  #DIV/0! 10,461           12,792             1,178               8.88                -100.0% -100.0% -100.0% #DIV/0!
Aqua 91,794           33,598           2,395              38.34              77,974           33,371             2,646               29.47              17.7% 0.7% -9.5% 30.1%
Orange 56,142           59,003           4,500              12.48              49,218           57,921             4,466               11.02              14.1% 1.9% 0.8% 13.2%
Gold 72,259           58,457           4,810              15.02              67,465           58,920             4,858               13.89              7.1% -0.8% -1.0% 8.2%
Purple 137,193         132,764         9,100              15.08              131,783         142,835           10,547             12.50              4.1% -7.1% -13.7% 20.7%
Blue 58,426           53,713           4,670              12.51              53,124           53,230             4,642               11.45              10.0% 0.9% 0.6% 9.3%
Brown 57,017           51,249           4,468              12.76              63,043           62,156             5,444               11.58              -9.6% -17.5% -17.9% 10.2%
Tan 63,723           75,663           6,133              10.39              73,489           97,411             7,932               9.26                -13.3% -22.3% -22.7% 12.2%
Pink 79,879           52,632           4,602              17.36              70,583           45,796             4,635               15.23              13.2% 14.9% -0.7% 14.0%
Yellow 177,926         93,599           6,532              27.24              177,460         96,236             6,662               26.64              0.3% -2.7% -1.9% 2.3%
Olve 45,409           52,309           5,174              8.78                44,074           52,078             5,071               8.69                3.0% 0.4% 2.0% 1.0%
Redbird 529,581         63,069           5,889              89.93              456,013         62,688             5,942               76.74              16.1% 0.6% -0.9% 17.2%
Ntripper -                  -                  -                  #DIV/0! 270                 557                   32                     8.50                -100.0% -100.0% -100.0% #DIV/0!
Btripper -                  -                  -                  #DIV/0! 621                 1,087                64                     9.78                -100.0% -100.0% -100.0% #DIV/0!
Silver 85975 88444.7 6978 12.32 58,902 68,788 5,463 10.78 46.0% 28.6% 27.7% 14.3%
Eastview 216                 501                 48                   4.50                1,132              3,664                351                   3.23                -80.9% -86.3% -86.3% 39.5%
Total Fixed Route 2,446,527      1,293,576      108,226         22.61 2,241,376      1,289,578        110,528           20.28              9.2% 0.3% -2.1% 11.5%

Demand Response
Connect Mobility 90,515           378,792         31,213           2.90                89,313           364,376           30,024             2.97                1.3% 4.0% 4.0% -2.5%
Connect Late Night -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 90,515           378,792         31,213           2.90                89,313           364,376           30,024             2.97                1.3% 4.0% 4.0% -2.5%

SYSTEM TOTALS 2,537,042      1,672,368      139,439         18.19              2,330,689      1,653,954        140,552           16.58              8.9% 1.1% -0.8% 9.7%



 

MEMO 
 
DATE:  July 23, 2019 
 
TO:  Board of Trustees 
 
FROM:  Patrick Kuebrich, Finance Director 
 
SUBJECT: Illinois Downstate Operating Assistance Grant Agreement 
 
 
PROPOSED ACTION:  That the Illinois Downstate Operating Assistance Grant 
Agreement for fiscal year 2020 be approved, the necessary documents executed, and 
the Resolution be adopted. 
 
BACKGROUND:  The Illinois Downstate Operating Assistance Grant Agreement will 
pay for sixty-five percent (65%) of Connect Transit’s eligible operating expenses up 
to $13,890,500.00 for FY 2020. 
 
 











































































































































 

MEMO 
 
DATE:  July 23, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Specialist 
 
SUBJECT: Recommendation of RFP 19-04 for Shower Addition and Restroom 

Construction 
 
RECOMMENDATION:  Authorize the General Manager to award a Contract to P.J. 
Hoerr to add two (2) showers to the Maintenance restrooms. 
 
DISCUSSION:  Two (2) bids were received from P.J. Hoerr and J. Spencer Construction. 
The restrooms in the Maintenance Department were constructed without showers. 
The administration and maintenance facility lack a place for Connect Transit 
employees to shower. The showers will create a safer environment for employees 
and allow us to better promote multi-modal commuting.  
 
FINANCIAL IMPACT:  The cost will be $184,660; $140,000 will come from FTA capital 
funding; and $35,000 from local funding. This is an approved project in the FY2020 
Capital Budget. 



 

MEMO 
 
DATE:   July 23, 2019 
 
TO:   Board of Trustees 
 
FROM:   Jeff Holtke, Marketing and Business Development Manager 
 
SUBJECT:  Recommendation for Marketing and Communications Plan FY2020 
 
RECOMMENDATION:  That the Board approve the Marketing and Communications Plan for 
FY2020. 
 
BACKGROUND:  A major objective in Connect Transit’s Strategic Plan is to continue building 
a marketing and communication plan. As in years past, there have been several different 
ways of promoting the Connect Transit message; however, it was not consistent until 
FY2018. In FY2018 we began the #GetConnected With Connect Transit campaign and used 
across all platforms. In FY2020 staff will continue to promote the #GetConnected tagline 
throughout our campaigns. 
 
Over the last few years, Connect has advertised with various outlets from previews at movie 
theatres to radio and television. This year staff will focus on following a similar path on radio 
as has been done in the past.  
 
Connect will continue to promote a consistent message through all marketing efforts in 
FY2020. The #GetConnected tagline will be used again in our marketing message. Staff will 
work with our advertising partners to help increase ridership and app downloads. Overall, 
this plan follows a very similar path to what has been done in the last several years while 
mixing in a few new elements to help raise brand awareness in new areas that have not been 
explored.  
 
DISCUSSION:  Connect Transit received proposals from each of the major radio groups, one 
(1) local television station and many smaller entities. This Marketing Plan will allow Connect 
to gauge the effectiveness of prior plans along with mixing in new components. Multiple 
radio stations have begun focusing on digital advertising and exhibiting a presence on 
several of Connect’s partners’ websites will help drive more traffic to Connect’s website, in 
addition to helping current riders and potential riders find more information on riding. After 
laying out the FY2020 Marketing Plan, funding remains for other opportunities that may 
arise for Connect Transit to consider throughout the remainder of the year. 
 
 



 

KEY FEATURES 
• Continue to push forward growing online presence. Connect recently hit 2,000 LIKES 

on Facebook and continue to grow Twitter and Instagram as well. Additional funding 
will be used on Facebook campaigns as they have been very effective when done 
properly 

• Digital Ads – Reaches customers who use smart phones throughout the day with 
various companies such as WGLT, WEEK-TV and Great Plains Media 

• Continue to brand our marketing with #GetConnected and continue to push the 
message of ease of access when using Connect Transit in everyday life 

Company 
Type of Media 

(Print/Radio/Etc.) 
Number of Total  

Spots 
Total 

Investment 

Cumulus Bloomington 
WBNQ 

Community 
Calendar 

20 radio spots (Month) 
20 online spots (Month) 

21 Name Mentions (Month) 
Banner Ad on Community Cal 

$7,800 

Neuhoff Media 
Hot 100 / Bob FM / Rock 96.7 

Radio  
 

3,600 Spots across all 3 stations 
3,600 Streaming Spots 

1 Banner Ad on all 3 stations 
$500 Certificate for Charity ($250x2) 

$19,800 

Grossinger Motors Arena Signage 

Scoreboard Sign 
Concourse Sign 

Two Digital Marquees 
Static Sign Promoting Total Rides 

Website Links 

$6,700 

WGLT Radio/Website 19 Spots Per Month 
14,000 Web Impressions per Month 

$7,200 

Great Plains Media Radio  
(107.7 The Bull) 

50 radio spots (First 2 Weeks Each Month) 
60 online spots (Month) $18,000 

WEEK TV 25 Digital Ads 25,000 Impressions/Month 
WEEK.COM $1,200 

Comcast Television Ads 900 :30 Commercials (4 Weeks Each Qtr.) $4,950 
  Total $65,650 



 

MEMO 
 
DATE:  July 23, 2019 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Recommendation to Delay Fixed Route and Connect Mobility Fare 

Increase to January 1, 2020 
 
 
RECOMMENDATION:  That the Board of Trustees approve a delay of the fare increase 
to January 1, 2020. 
 
DISCUSSION:  The Board of Trustees approved a fare increase for Fixed Route and 
Connect Mobility to take effect on October 1, 2019.  
 
In April, the Board of Trustees approved the creation of the Connect to the Future 
Working Group. The purpose of the Working Group is to provide recommendation 
for what type of transportation service the community desires and how does the 
community obtain those desired services. Delaying the fare increase will give the 
Working Group time to develop recommendations, and for the Connect Transit 
Board to review the recommendations. 
 
FINANCIAL IMPACT:  The recommendation to delay the fare increase to January 1, 
2020 will decrease fare revenue an estimated $22,975.00. Connect will use additional 
Federal Grant funding in FY2020 of an estimated $22,975.00 to balance the budget. 
 



 

MEMO 
 
DATE:  July 23, 2019 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Specialist 
 
Subject:  Recommendation of Replacement of Four (4) Service Vehicles 
 
 
RECOMMENDATION:  Authorize the General Manager to purchase four (4) 2018 Ford 
Taurus service vehicles from the State of Illinois Vehicle Contract, in the amount of 
$99,920.00. 
 
BACKGROUND:  Connect Transit has two (2) service vehicles past their useful life (5 
years) and need replacement. Additionally, two (2) electric service vehicles are 
leased, and the lease Contract expires in August.  
 
DISCUSSION:  Connect can use the State of Illinois Master Contract to purchase these 
service vehicles. The State of Illinois has awarded Morrow Brothers Ford, Inc. with a 
Blanket Master Contract. The joint purchasing program allows agencies to purchase 
vehicles that have already been approved as the “lowest bidder”.  
 
FINANCIAL IMPACT:  The cost of four (4) 2018 Ford Taurus service vehicles is $99,920. 
Connect will use $64,948 of Illinois Department of Transportation Debt Service; 
$20,000 of FTA Section 5307 funding; and $14,972 of Local Capital Funds. 



 

MEMO 
 
DATE:  July 23, 2019 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
RE:  FY2019 Strategic Plan Objectives Update 
 
YEAR TWO OBJECTIVES (not in order of importance): 

 
• Design or adjust proposed system routes to ensure alignment with and performance 

toward transit objectives. (Strategic Plan Goal 1, Strategy 2, Action 1) 
 
Staff partnered with Mclean County Regional Planning Commission (MCRPC) on a 
short-range transportation plan. MCRPC presented the proposed short-range 
transportation plan to the Connect Transit Board in May. 

 
This plan provided recommendations on service enhancements and partnerships 
that should be explored to increase ridership and data reporting. 
 

• Explore fare restructuring (Strategic Plan Goal 1, Strategy 4, Action 3) 
 

Staff proposed a new fare structure that includes FY2020 through FY2023. The Board 
approved a new fare structure. 
 

• Build a Downtown Transfer Center (Strategic Plan Goal 2, Strategy 1, Action 1) 
 

Connect has met with City of Bloomington staff and determined a few potential 
locations that can be reviewed for the study. Connect has executed the Contract for 
Grant Funds and is awaiting IDOT approval on pre-bid procurement documents. 
 
Awarded $3,000,000 for the Downtown Transfer Center in the State of Illinois Capital 
Program. 

 
• Examine all existing revenue sources for stability and growth potential, and research 

new/alternative revenue streams for operations and capital (Strategic Plan Goal 1, 
Strategy 4, Action 1) 

 



 

Staff submitted a Bus and Bus Facilities Discretionary Grant application for $500,000, 
to improve bus stops and provide additional capital funding. 
 
The Marketing Department generated $97,000 in advertising revenue. This is the 
highest amount of advertising revenue generated since the advertising program 
was approved. 
 
Staff has successfully implemented the Medicaid Program for qualifying trips. There 
have been delays with the Medicaid Program due to State regulations and customers 
being switched out of the State program and into Managed Care Organizations 
(MCO) but Connect generated $17,500 of revenue in fiscal year 2019. 
 
In May and June there was a change made to the First Transit site that caused trips 
to be denied.  Connect is currently in the process of rebilling and recouping the 
revenue for as many of those trips as possible in July.  Because the approval process 
is time sensitive, staff adjusted tracking and follow-up process on trip approval 
requirements. This adjustment is more proactive and will make the approval process 
for each trip timelier.  
 
Quite a few of the frequent and prospective customers either had or were being 
switched to one of the main MCOs, called Molina.  Staff started the approval process 
and is currently in the end stages of being able to accept Molina.  Once approved 
Connect will start billing out trips for customers who were switched from the State 
to Molina.    

 
• Heighten awareness about placement of land uses requiring high levels of service, 

the necessity of mobility options, and the value of sidewalks, shelters and other 
amenities (Goal 5, Strategy 3, Action 4) 

 
Staff conducted an “accessibility review” to prioritize improved pedestrian 
connections, bus stops pads, shelters, and signage. Staff continues to meet with City 
and Town Engineering Departments to discuss bus stop improvements. Staff 
brought a Recommendation to the Board of Trustees for fifty-three (53) engineered 
site plans.  
 
Over the last seven (7) months Connect has improved 15 bus stops. Site plans are 
being completed for 53 bus stops and these bus stops are to be completed in 
FY2020. 
 
Staff also continues to meet with businesses, hospitals, and agencies to discuss bus 
stop improvements and the value of sidewalks. 



 

 
• Ensure all riders are aware of the freedom and flexibility afforded by the fixed route 

system (Goal 2, Strategy 3, Action 4) 
 

The Connect Transit Marketing Department has continued to record various videos 
highlighting different aspects of riding on Connect Transit. These cover how to use 
the bike rack, how to exit the bus, how to claim lost and found items and various 
other videos including; the incorporation of the three local university mascots from 
ISU, IWU and HCC. They continue to share our “Why such large buses?” video. This 
video featured a time-lapse of a typical day on a Connect Transit bus. Staff is also 
conducting frequent Facebook LIVE videos to service changes and general updates 
about the system. These Facebook videos will be available on select social media 
channels.  
 
A formal training program for fixed routes has been developed and branded as 
ConnectU. ConnectU has been conducted for several groups in the community and 
provides the basics of riding. To date, staff has held seven (7) different ConnectU 
events and have gotten in front of at least two hundred (200) potential riders, many 
who had never ridden the bus before. 

 
• Vividly portray the way transit benefits sales and commerce. Transports our 

workforces, facilitates individual’s livelihoods and can diversify the region’s 
employer/employee base (Goal 5, Strategy 2, Action 2) 
 
Staff has discussed the economic impact study with Illinois State University 
Stevenson Center.  The economic impact study would focus on the following: 
 Travel Time/Cost Impacts: Both Connect Transit riders and car travelers save time 

and cost because of the existence of transit services 
 Access Impacts: Worker’s income and business productivity are increased by the 

expanded job market access and business clusters that public transit enables 
 Spending Impacts: Transit capital investment and operations spending 

stimulates the economy 
 Other Economic Impacts: Transit service can affect property values 
 
I have been in contact with the Illinois State University Stevenson Center and am 
currently waiting for a contract for the Economic Impact Study. 


	07-23-2019   Reg Session - AGENDA
	Disbursement List- 12 June 2019
	Board Metrics
	Board Recommendation - IL DOAP Grant Agreement FY 2020 (003)
	DOAP Contract
	Board Recommendation - Shower Additions
	Recommendation for Media Buys FY 2020 (1)
	Recommendation to Delay Fare Increase
	Board Recommendation - Service Vehicles
	Strategic Plan FY2019 Update -7-23-19

