
	

AGENDA 

Meeting of the Connect Transit Board of Trustees 

February 27, 2018 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

	
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of January 23, 2018 
2. Disbursements for Month of January, 2018 
3. Financial Report for Month of January, 2018 
4. Capital and Self Insurance Reserve Fund Balances for month of January, 2018 
5. Monthly Statistical Report for month of January, 2018 
6. Cardinal Infrastructure Federal Report 

E. Old Business 
F. New Business 

1. Connect Transit Advisory Committee Update – Evelyn Johnson 
2. Recommendation for Customer Satisfaction and Rider On-Board Survey RFP 17-09 
3. Recommendation of Radio Services RFP 17-10 
4. Preliminary Fiscal Year 2019 Operating and Capital Budget  

Proposal (Discussion Only) 
G. General Manager’s Report 

1. EDC One Voice Trip 
2. Facilities Guide  - Bus Stop Improvements 
3. Delivery of New Buses 

H. Trustee’s Comments 
I. Executive Session – cite section	
J. Adjournment	



















Financial Reports
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FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388

FY17 $121,348 $94,322 $113,426 $104,140 $105,437 $107,628 $105,472 $86,079 $114,077 $106,536 $106,281 $98,879

Transit Fare 
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Actual $922,334 $961,371 $954,734 $926,378 $1,033,885 $938,162 $1,073,514

Budget $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,053 $1,129,054

Operating Expenses 

Actual

Budget

Notes: 
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FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22

FY17 $5.53 $4.21 $4.14 $3.60 $4.72 $4.74 $5.10 $3.52 $3.41 $3.27 $4.48 $5.92

Fixed Route Cost Per Unlinked Passenger Trip 

FY18

FY17

Notes:  Expenses increased $5,543 in January 2018 from January 2017.  Trips decreased by 2,689 in January 2018 from January 2017. 
               
 
 

Notes:  ISU revenue increased $1,271 in January 2018 from January 2017.  Other Contract Fares revenue decreased $229 in Janaury 2018 from January 2017.  Total revenue is 
up in FY 2018 from 2017. Total cash fares increased $199 (.7%) in January 2018 from January 2017.  Total pass fares decreased $652 (3.1%) in January 2018 from January 2017. 
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FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12

FY17 $29.22 $26.90 $29.71 $26.40 $29.76 $29.71 $31.47 $26.99 $23.50 $26.44 $28.57 $27.44

Connect Mobility Cost Per Unlinked Passenger Trip 

FY18

FY17

Notes:  Expenses increased $15,285 in Janury 2018 from January 2017.  Trips increased by 799 in January 2018 from January 2017.   
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FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16

FY17 $1.04 $1.02 $1.23 $1.00 $1.43 $1.29 $1.59 $1.14 $1.12 $1.11 $1.06 $1.51

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited 

FY18

FY17

Notes:  Fixed Route maintenance expense decreased $19,227 in January 2018 from January 2017.  Fixed Route miles increased 17,395 in Janury 2018 from January 2017. 
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FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03

FY17 $0.63 $0.52 $0.99 $0.64 $0.80 $0.73 $0.85 $0.77 $0.71 $0.75 $0.67 $0.78

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited 

FY18

FY17

Notes:  Demand Response maintenance expense increased $9,092.05 in January 2018 from January 2017.  Demand Response miles increased 2,802 miles in January 2018 from 
January 2017.   
 



Operations Reports
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FY18 15.34 20.67 23.70 23.21 20.83 17.57 17.58

FY17 19.94 19.90 19.67 21.45 18.03 16.89 16.85 23.67 21.35 24.11 18.76 14.82

Fixed Route Passengers Per Hour 

FY18

FY17

Notes:  January 2018 had a decrease in revenue hours due to service reductions and increase in passengers per hour from January 2017.  
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FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80

FY17 2.83 2.93 2.96 3.01 2.98 2.86 2.90 3.18 3.14 3.15 3.05 3.15

Connect Mobility Passengers Per Hour 

FY18

FY17

Notes:   
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FY18 95.4% 94.3% 91.0% 90.1% 94.9% 94.9% 96.1%

FY17 87.8% 82.5% 79.2% 93.0% 93.1% 93.9% 94.9% 93.1% 93.3% 93.9% 93.9% 95.5%

Fixed Route On Time Performance 
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FY17

Notes:   
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FY18 97% 97% 97% 97% 98% 98% 98%

FY17 98% 96% 96% 95% 95% 95% 97% 96% 95% 96% 96% 97%

Connect Mobility On Time Performance 

FY18

FY17

Notes:   
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FY18 14 7 7 8 3 8 5

FY17 6 8 6 9 11 7 5 10 3 10 2 5

Validated Complaints Per 100,000 Miles 
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Notes:   
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FY18 209 222 255 259 252 250 242

FY17 234 409 314 282 263 271 255 252 242 219 223 214

Fixed Route Average Daily Phone Calls 
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FY17

Notes:   



Maintenance Reports
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FY18 88 92 86 100 121 115 119

FY17 100 102 127 116 112 115 100 113 119 101 105 95

Connect Mobility Average Daily Phone Calls 
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Notes:   
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FY18 100% 100% 100% 100% 100% 100% 100%

FY17 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Percent Preventative Maintenance Performed On Time 
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Notes:   
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FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710

FY17 1,920 2,507 4,770 4,058 3,815 4,729 2,456 2,176 2,834 4,583 3,670 3,989

Fixed Route Vehicle Miles Between Trouble Calls 
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Notes:   
 



Ridership Reports
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FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003

FY17 11,305 38,538 18,412 19,076 36,034 17,130 17,517 17,926 20,231 9,202 18,200 17,624

Connect Mobility Vehicle Miles Between Trouble Calls 
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FY17

Notes:   
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FY18 84% 86% 88% 87% 91% 90% 84%

FY17 81% 83% 82% 85% 86% 83% 87%

Average Interior Cleanliness Inspection Score 

FY18

FY17

Notes:   
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FY18 138,075 206,628 221,247 225,646 200,341 159,091 163,526

FY17 131,750 175,700 194,961 215,279 170,351 167,469 166,215 221,420 220,804 237,610 179,628 136,454

Fixed Route Monthly Ridership 

FY18

FY17

Notes: Fixed route ridership decreased 1.6% in January 2018. Connect Transit ridership has increased 7.6% year-to-date (July-January). National peer agencies ridership has 
decreased 3.92% in the last six months (July-December)and regional transit agencies ridership decreased 4.48% in the same period. January ridership for national peer and 
regional agencies in not available in the National Transit Database. 
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FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300

FY17 6,075 7,128 6,928 7,191 6,572 6,489 6,501 7,266 8,013 7,300 6,936 7,013

Connect Mobility Monthly Ridership 

FY18

FY17

Notes:  Connect Mobility ridership is up 6.2% year-to-date (July-January). 
 

July August September October November December January February March April May June

Sunday FY18 2228 2947 3205 3168 2728 2724 2921

Sunday FY17 0 2641 2216 2494 2090 2075 2107 2704 2163 2698 2351 1945

Saturday FY18 3946 4653 5554 5275 4274 4043 4216

Saturday FY17 4582 4536 4477 4404 3653 3779 3837 5331 4367 4860 3919 3915

Weekday FY18 5105 7662 9033 8578 7833 6262 6135

Weekday FY17 5442 6500 8009 8609 7017 6470 6570 9464 8464 9991 7024 5137
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Notes:  Average weekday boarding in January 2018 decreased 6.6% over January 2017. January 2018, Saturday and Sunday average boardings increased  9.8% and 38.6% 
respectively over January 2017. Sunday ridership has increased over 46% year-to-date (July-January). 
 



  

July August September October November December January February March April May June

Sunday FY18 65 53 72 73 90 78 67

Sunday FY17 0 32 59 47 56 79 50 67 68 72 65 60

Saturday FY18 112 97 104 108 111 99 114

Saturday FY17 107 91 111 118 103 89 91 125 122 131 95 107

Weekday FY18 290 277 313 315 294 284 298

Weekday FY17 276 286 297 302 282 263 270 324 315 314 286 288
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July August September October November December January February March April May June

Sunday FY18 1023 842 796 967 774 967 774

Sunday FY17 0 430 860 1076 866 650 866 866 866 1083 830 818

Saturday FY18 1255 1066 1333 973 967 1165 939

Saturday FY17 1254 1069 1135 1418 1111 1359 1094 1128 1094 1410 1035 1004

Weekday FY18 6665 7774 6934 7178 7288 6352 6999

Weekday FY17 5352 7407 7758 7659 7593 7842 7849 7308 8322 7308 7653 7332
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Safety Reports
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FY18 10 4 12 17 15 16 11
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Safety Related Incidents Per 100,000 Miles 
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Notes:   
 

July August September October November December January February March April May June

Sunday FY18 124 84 100 151 144 173 122

Sunday FY17 0 47 86 110 91 106 92 108 100 136.45 94 95

Saturday FY18 194 155 180 163 184 239 176

Saturday FY17 226 150 168 218 171 190 144 180 170 216 125 150

Weekday FY18 1841 2046 1900 2244 2178 2031 2305

Weekday FY17 1968 2238 2091 2062 1947 1969 2013 2000 2283 1969 2055 1983
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Social Media Reports
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Likes 799 814 1,051 1,065 1,074 1,084 1,118
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Apple OS 17,548 117,128 196,292 219,581 172,574 96,626 147,747

Android OS 17,064 30,925 42,162 44,588 36,593 27,651 35,903
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FY18 12,200 20,312 20,122 18,048 14,288 12,909 15,634
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FY18

Notes:   
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Statistics Jan 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per 

Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 19,390            7,782              793                 24.47              28.6% -19.4% 0.2% 28.4%

Red 25,760            13,975            1,302              19.79              5.4% 0.3% 0.0% 5.5%

Lime 24,506            14,834            1,327              18.46              19.7% -1.4% -1.5% 21.5%

Teal -                  -                  -                  -100.0% -100.0% -100.0%

Aqua 5,052              2,829              202                 24.99              -16.0% -0.8% -34.6% 28.4%

Orange 3,498              4,971              380                 9.21                -26.2% 5.1% 1.0% -26.9%

Gold 4,994              4,927              406                 12.30              -26.4% -6.3% -6.5% -21.3%

Purple 8,078              11,219            769                 10.50              -33.2% -27.6% -43.9% 19.1%

Blue 3,916              4,515              395                 9.92                3.8% -1.4% 0.0% 3.8%

Brown 4,952              5,288              463                 10.70              15.4% 1.7% 0.3% 15.1%

Tan 5,290              8,318              673                 7.87                11.1% -0.9% -2.6% 14.0%

Pink 5,526              3,849              388                 14.24              -0.1% -0.1% -5.4% 5.6%

Yellow 13,344            8,985              599                 22.30              33.4% 45.8% 36.0% -1.9%

Olive 3,344              4,381              435                 7.69                -0.9% 0.8% 6.5% -7.0%

Redbird 30,472            6,067              582                 52.40              -24.5% 7.7% -2.8% -22.4%

Ntripper -                  -                  -                  -100.0% -100.0% -100.0%

Btripper -                  -                  -                  -100.0% -100.0% -100.0%

Silver 5404 7353.88 589.55 9.17

Total Fixed Route 163,526         109,293         9,301              17.58 -1.6% -1.6% -5.7% 4.4%

Demand Response

Connect Mobility 7,300              30,948            2,604              2.80                11.9% 4.6% 15.8% -3.3%

Connect Late Night

Total Demand Response 7,300              30,948            2,604              2.80                11.9% 4.6% 15.8% -3.3%

SYSTEM TOTALS 170,826         140,241         11,905            14.35              -1.1% -0.3% -1.7% 0.6%



Statistics YTD 18 YTD 17 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 

Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green A  (2 buses) -                  -                  -                  #DIV/0! 28,698           14,977             1,087               26.41             -100.0% -100.0% -100.0% #DIV/0!

Red B  (2 buses) -                  -                  -                  #DIV/0! 21,510           13,925             1,087               19.79             -100.0% -100.0% -100.0% #DIV/0!

Purple C  (2 buses) -                  -                  -                  #DIV/0! 19,076           12,779             1,056               18.07             -100.0% -100.0% -100.0% #DIV/0!

Pink D  (1 bus) -                  -                  -                  #DIV/0! 10,084           6,720               511                  19.73             -100.0% -100.0% -100.0% #DIV/0!

Blue E  (1 bus) -                  -                  -                  #DIV/0! 9,310             7,484               550                  16.92             -100.0% -100.0% -100.0% #DIV/0!

Brown F  (2 buses) -                  -                  -                  #DIV/0! 15,014           14,781             1,117               13.44             -100.0% -100.0% -100.0% #DIV/0!

Yellow G  (2 buses) -                  -                  -                  #DIV/0! 23,239           15,395             1,117               20.81             -100.0% -100.0% -100.0% #DIV/0!

Orange H  (2 buses) -                  -                  -                  #DIV/0! 21,238           14,391             1,101               19.28             -100.0% -100.0% -100.0% #DIV/0!

Lime I  (2 buses) -                  -                  -                  #DIV/0! 27,268           18,926             1,110               24.57             -100.0% -100.0% -100.0% #DIV/0!

Teal J  (1 bus) -                  -                  -                  #DIV/0! 7,148             8,672               496                  14.41             -100.0% -100.0% -100.0% #DIV/0!

Aqua K  (1 bus) -                  -                  -                  #DIV/0! 13,359           8,825               555                  24.07             -100.0% -100.0% -100.0% #DIV/0!

HCC Express  (1 bus)      (NCWHS) -                  -                  -                  #DIV/0! -                  -                    -                   #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

ISU Tri Towers  (2 buses) -                  -                  -                  #DIV/0! -                  -                    -                   #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

ISU College Station  (2 buses) -                  -                  -                  #DIV/0! -                  -                    -                   #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Nite Ride  (3 buses) -                  -                  -                  #DIV/0! -                  -                    -                   #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Green 146,456         58,737           5,516             26.55             100,812         54,472             4,441               22.70             45.3% 7.8% 24.2% 17.0%

Red 194,071         97,173           9,078             21.38             144,770         77,255             7,237               20.00             34.1% 25.8% 25.4% 6.9%

Lime 183,815         104,558         9,301             19.76             114,392         83,629             7,490               15.27             60.7% 25.0% 24.2% 29.4%

Teal 10,461           13,139           1,178             8.88                24,089           27,571             2,617               9.20                -56.6% -52.3% -55.0% -3.5%

Aqua 44,378           19,651           1,665             26.66             32,168           15,513             1,682               19.13             38.0% 26.7% -1.0% 39.4%

Orange 30,056           33,802           2,622             11.46             25,667           26,286             2,094               12.26             17.1% 28.6% 25.2% -6.5%

Gold 43,096           34,874           2,893             14.90             32,607           28,983             2,415               13.50             32.2% 20.3% 19.8% 10.3%

Purple 75,812           88,511           6,819             11.12             63,816           86,344             7,612               8.38                18.8% 2.5% -10.4% 32.6%

Blue 32,966           31,368           2,729             12.08             22,636           25,419             2,191               10.33             45.6% 23.4% 24.6% 16.9%

Brown 38,277           36,441           3,200             11.96             26,371           28,901             2,566               10.28             45.1% 26.1% 24.7% 16.4%

Tan 44,482           57,353           4,687             9.49                29,374           46,218             3,532               8.32                51.4% 24.1% 32.7% 14.1%

Pink 43,321           26,772           2,745             15.78             40,896           21,424             2,278               17.96             5.9% 25.0% 20.5% -12.1%

Yellow 108,167         55,599           3,761             28.76             86,972           35,778             2,558               34.00             24.4% 55.4% 47.0% -15.4%

Olve 26,799           30,672           2,952             9.08                19,969           24,312             2,334               8.56                34.2% 26.2% 26.5% 6.1%

Redbird 264,486         37,332           3,589             73.70             260,193         35,797             3,800               68.47             1.6% 4.3% -5.6% 7.6%

Ntripper 270                 711                 41                   6.55                653                 1,850               115                  5.67                -58.7% -61.5% -64.2% 15.5%

Btripper 621                 1,412             83                   7.53                396                 3,894               229                  1.73                56.8% -63.7% -63.9% 334.3%

Silver 27020 33063.47 2605.05 10.37 0 0 0

Total Fixed Route 1,314,554      761,168         65,461           20.08 1,221,725      760,519           64,975            18.80             7.6% 0.1% 0.7% 6.8%

Demand Response

Connect Mobility 49,819           204,056         16,742           2.98                46,329           193,439           15,821            2.93                7.5% 5.5% 5.8% 1.6%

Connect Late Night -                  -                  -                  #DIV/0! 577                 2,984               212                  2.72                -100.0% -100.0% -100.0% #DIV/0!

Total Demand Response 49,819           204,056         16,742           2.98                46,906           196,423           16,033            2.93                6.2% 3.9% 4.4% 1.7%

SYSTEM TOTALS 1,364,373      965,224         82,203           16.60             1,268,631      956,942           81,008            15.66             7.5% 0.9% 1.5% 6.0%





 
 

Federal Report for Connect Transit 
Prepared by Cardinal Infrastructure 
February 20, 2018 
 
Government Funding  
Following the January 18th shutdown, a short‐lived partial government shutdown began at midnight on 
February 9th. Both the House and Senate voted just before dawn to open the government. The bill 
includes short‐term funding to reopen the government through March 23rd and raises spending caps for 
FY18 and 19. The bill raised defense spending caps by $80 billion in FY18 and $85 billion in FY19 and 
nondefense discretionary spending caps by $131 billion for FY18 and FY19.  
 
The budget (Bipartisan Budget Act of 2018) includes a retroactive extension of alternative fuel tax 
credits to December 31, 2017 (credit for alternative fuel vehicle refueling property and of excise tax 
credits relating to alternative fuels). The budget provides $20 billion for infrastructure, including surface 
transportation, energy, rural broadband and water systems. That proposed additional funding has not 
been allocated but would be addressed in the FY18 and FY19 appropriations bills. Adoption of a budget 
paves the way for a full year FY18 transportation appropriations bill and funding for FTA and FRA 
programs. Step one is to allocate the increased domestic spending among the appropriations 
subcommittees. 
 
President's FY19 Budget Request 
The President’s FY19 Budget Proposal was transmitted February 12th. The President requests $15.6 
billion in USDOT discretionary budget authority for 2019, a $3.7 billion or 19% decrease from 2017. The 
request eliminates funding for TIGER discretionary grant program and phases out the CIG program by 
limiting funding to projects with existing full funding grant agreements only. The budget also fully funds 
nondiscretionary surface transportation programs consistent with the FAST Act authorized funding 
levels. 
 
Infrastructure Proposal 
Included in the President’s FY19 Budget release was the White House Infrastructure Proposal. 
The infrastructure component of the White House’s budget proposal includes $200 billion in spending 
over a 10‐year period with no clear funding source identified. The $200 billion breaks out as follows:  
    

 $100 billion Infrastructure Incentives Program ‐ States and localities receive incentives in the 
form of grants with funds divided in specific amounts to be administered by USDOT, Army 
Corps, and EPA. 

 

 $50 billion Rural Infrastructure Program ‐ States would be incentivized to partner with local and 
private investments for completion and operation of rural infrastructure projects. 

 

 $20 billion Transformative Projects Program ‐ Federal funding and technical assistance for bold, 
innovative, and transformative infrastructure projects that could dramatically improve 
infrastructure. Department of Commerce (DOC) would serve as the Chair for the purposes of 
program administration 

 

 $20 billion Infrastructure Financing Programs ‐ $14 billion made available for the expansion of 
existing credit programs to address a broader range of infrastructure needs (includes TIFIA, 
WIFIA, RRIF), and $6 billion for the expansion of Private Activity Bonds. 



 
 

 

 $10 billion for new Federal Capital Revolving Fund ‐ to reduce inefficient leasing of federal real 
property which would be more cost‐effective to purchase.  

 
Included in the Administration’s proposal is an outline of project permit streamlining recommendations 
which includes, among other items: the establishment of a “One Agency, One Decision” environmental 
review process, directing the Council on Environmental Quality to issue regulations to streamline NEPA, 
authorize federal agencies to accept funding from non‐federal entities to support environmental and 
permitting reviews, and reducing inefficiencies in preserving publicly owned land and historic properties.  
Many of the provisions in the proposal require modifications to the Clean Water Act, Clean Air Act, and 
National Environmental Policy Act, National Historic Preservation Act, Endangered Species Act, and 
Federal Power Act. 
 
Effects of Federal Government Shutdown  
When the federal government shuts down, USDOT and all federal departments provide contingency 
plans which impacts agencies and programs differently. Programs and employees funded through the 
Highway Trust Fund (HTF), such as the Federal Highway Administration (FHWA) employees and FHWA 
programs, are not affected since the HTF is funded outside the annual appropriations process.  
 
The Federal Transit Administration (FTA) formula programs are funded though the Mass Transit Account 
of the HTF, but since FTA administrative costs are funded though general appropriations, FTA would not 
continue any of its unfunded core agency functions. No discretionary grants (i.e., Capital Investment 
Grants, TIGER, etc.), cooperative agreements, contracts, purchase orders, or other documents obligating 
funds would be executed. For projects under development, FTA staff would not carry out 
environmental, legal, civil rights, and other reviews essential for advancing projects since these are not 
related to immediate issues of life and safety. Also, program oversight activities would continue but only 
with funds provided by prior year appropriations. 
 
Bus and Bus Facilities 
The Bus Coalition sent a letter to the House and Senate Transportation‐HUD Appropriations 
Subcommittee asking for an increase in the Bus and Bus Facility competitive grant program for FY18. The 
letter requests an additional $682.5 million in the program to restore the competitive grant program to 
SAFETEA‐LU funding levels. The FAST Act authorizes $301.5 million in competitive grants for FY18. In 
2012, there was $984 million in competitive grants. The difference is $682.5 million. 
  
State of the Union  
In the State of the Union address, President Trump called on Congress to produce a bill that generates at 
least $1.5 trillion in new infrastructure development. President Trump said, "As we rebuild our 
industries, it is time to rebuild our crumbling infrastructure." Referencing the time it took to build the 
Empire State Building, the President asked both parties to come together to provide a "safe, fast, 
reliable, and modern infrastructure that our economy needs and our people deserve."  
 
Noting the "disgrace" for the length of time it takes to "build a simple road", the President asked that 
any bill Congress produces also streamline the infrastructure permitting and approval process. The 
President called on Congress to streamline the approval process to "no more than two years, and 
perhaps even one." He also remarked that every federal dollar should be leveraged with state and local 
contributions, as well as private sector participation.  
 



 
 

U.S. Chamber of Commerce Infrastructure Report 
The U.S. Chamber of Commerce released its report on "Modernizing America's Infrastructure". The 
Chamber proposed a "modest increase in the federal motor vehicle fuel user fee." The proposal is for an 
increase of 5 cents per gallon each year for the next 5 years, totaling a 25‐cent per gallon increase. The 
Chamber believes communities should have a large toolbox of funding and financing options. The report 
calls for: 
 

 Expansion and improvement of existing federal loan programs (TIFIA, WIFIA, RRIF); 

 Creation of a new loan/loan guarantee program to finance infrastructure projects with loans to 
be repaid through dedicated public or private funding streams; 

 Removing statutory and regulatory barriers to public‐private partnerships; 

 Creation of a discretionary grant program to stimulate competition and leverage state, local, 
and private sector funds for projects of national significance;  

 Expansion of private activity bonds. 
 
Vehicle Technologies and Energy Infrastructure  
The Senate Committee on Energy and Natural Resources held a hearing to “Examine the Opportunities 
and Challenges Facing Vehicle Technologies.” Chairwoman Lisa Murkowski (R‐AK) and Senator Debbie 
Stabenow (D‐MI) highlighted increases in productivity gained from new materials and technology in the 
automobile industry. Both said they would like to see more progress in getting clean energy 
technologies to market. Chairwoman Murkowski raised the question of how to make consumers more 
comfortable with advanced vehicle technologies.  
 
A witness suggested coordinating industry groups for national campaigns by aligning talking points and 
policy priorities. Witnesses said that programs and investments, as well as addressing charging time and 
total cost of ownership, are important aspects in encouraging commercial fleets to adopt electric vehicle 
technology. Witnesses remarked that to increase consumer confidence in electric and hydrogen fuel cell 
vehicles, more infrastructure development is needed.  
 
FTA Nominee 
The President has nominated Thelma Drake for FTA Administrator. Drake is a former Congresswoman 
where she served on the House Transportation and Infrastructure Committee, and a former director of 
the Virginia Department of Rail and Public Transportation.  She is currently an Assistant Director of 
Public Works – Transportation for the City of Norfolk, Virginia. 
 
 
 
 
 















FY2019-FY2023 

Capital Improvement Plan

Budget for FY2019:

Project Description Action/Comments Cost

Local $220,000

FTA 5307 $0

IDOT $715,000

Local $385,000

FTA 5339 $1,450,000

IDOT

Local $920,000

FTA 5307 $0

FTA 5339 $1,450,000

Local $1,525,000

IDOT $715,000

Total Cost $3,690,000

Budget for FY2020:

Project Description Action/Comments Cost

FTA 5307 $1,000,000

IDOT $2,000,000

Local $500,000

FTA 5307 $0

Local $120,000

FTA 5307 $0

IDOT $298,350

Local $160,650

FTA 5307 $1,000,000

IDOT $2,298,350

Local $780,650

Total Cost $4,079,000

Budget for FY2021:

Project Description Action/Comments Cost

FTA 5307 $0

IDOT $2,000,000

Local $1,500,000

FTA 5307 $0

Local $120,000

FTA 5307 $0

IDOT $298,350

Local $160,650

FTA 5307 $0

Local $1,780,650

IDOT $2,298,350

Total Cost $4,079,000

Budget for FY2022:

Project Description Action/Comments Cost

FTA 5307 $1,000,000

FTA 5339 $4,000,000

IDOT $3,000,000

Local $5,500,000

FTA 5307 $0

Local $120,000

FTA 5307 $1,000,000

FTA 5339 $4,000,000

IDOT $3,000,000

Local $5,620,000

Total Cost $13,500,000

Budget for FY2023:

Project Description Action/Comments Cost

FTA 5307 $0

Local $120,000

FTA 5307 $0

Local $120,000

Total Cost $0

Replacement 40 ft. Electric 

Buses

Purchase (3) 

replacement buses 

Delivery of buses will occur in 

February 2020
$2,370,000

Bus Stop Infrastructure 

Improvements Occur through 2020 $120,000

Maintenance Rehab 

Install solar arrays and 

charging stations 

maintenance garage

Occur through 2019

$1,100,000

Funding Source

Bus Stop Infrastructure 

Improvements Occur through 2019 $220,000

Bus Stop Infrastructure 

Improvements

Replacement 24 ft. Propane 

Buses

Purchase (3) 

replacement buses Occur through 2020 $459,000

35 ft. Electric Buses

Purchase (5) 

replacement buses 

Delivery of buses will occur in 

June 2021

Funding Source

$3,500,000

Replacement 35 ft. Electric 

Buses

Purchase (5) 

replacement buses 

Delivery of buses will occur in 

June 2020

Funding Source

13,500,000

$120,000

Funding Source

$3,500,000

Funding Source

Replaced throughout 2022

Occur through 2021

Occur through 2022 $120,000

Bus Stop Infrastructure 

Improvements Occur through 2022 $120,000

Replacement 24 ft. Propane 

Buses

Purchase (3) 

replacement buses

Delivery of buses will occur in 

June 2021 $459,000

Build Downtown Transfer Center

Bus Stop Infrastructure 

Improvements



FY2019 - FY2023 Federal and Local Funding

Federal Funding and Projections

FTA Funding Source

FY18 FY19 FY20 FY21 FY22 FY23

 Total Appropriation: $2,848,990 $2,848,990 $2,848,990 $2,848,990 $2,848,990 $2,848,990

Total Funds Available: $2,848,990 $2,848,990 $2,848,990 $2,848,990 $2,848,990 $2,848,990

Prior Year Carryover Operating: $246,591 $350,603 $1,197,593 $895,056 $1,434,302 $805,817

Prior Year Carryover Capital:

Total Funds: $3,095,581 $3,199,593 $4,046,583 $3,744,046 $4,283,292 $3,654,807

Uses Estimated Estimated Estimated Estimated Estimated Estimated

FFY18 FFY19 FFY20 FFY21 FFY22 FFY23

Contract (Federal Dollars): $2,498,387 $2,002,000 $3,151,527 $2,309,744 $3,477,475 $2,655,449

Operating: $1,705,875 $2,002,000 $2,151,527 $2,309,744 $2,477,475 $2,655,449

Capital: $792,512 $0 $1,000,000 $0 $1,000,000

Carryover Estimated Estimated Estimated Estimated Estimated Estimated

Current FFY Carryover: $350,603 $1,197,593 $895,056 $1,434,302 $805,817 $999,358

Prior FFY Carryover: $0 $0 $0 $0

Total Remaining: $350,603 $1,197,593 $895,056 $1,434,302 $805,817 $999,358

Local Funding and Projections

Local Funding Source

FY18 FY19 FY20 FY21 FY22 FY23

 Total Funding: $1,029,000 $1,029,000 $1,029,000 $1,029,000 $1,029,000 $1,029,000

Total Funds Available: $1,029,000 $1,029,000 $1,029,000 $1,029,000 $1,029,000 $1,029,000

Prior Year Carryover: $6,000,000 $6,353,700 $5,732,700 $5,856,050 $5,140,050 $424,050

Total Funds: $7,029,000 $7,382,700 $6,761,700 $6,885,050 $6,169,050 $1,453,050

Uses Estimated Estimated Estimated Estimated Estimated Estimated

FY18 FY19 FY20 FY21 FY22 FY23

Capital: $675,300 $1,650,000 $905,650 $1,745,000 $5,745,000 $245,000

Carryover Estimated Estimated Estimated Estimated Estimated Estimated

Current FY Carryover: $6,353,700 $5,732,700 $5,856,050 $5,140,050 $424,050 $1,208,050

Prior FY Carryover: $0 $0 $0 $0 $0 $0

Total Remaining: $6,353,700 $5,732,700 $5,856,050 $5,140,050 $424,050 $1,208,050
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