
	

AGENDA 

Meeting of the Connect Transit Board of Trustees 

August 28, 2018 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

	
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Work Session Meeting of July 17, 2018 and Regular Meeting 
of July 24, 2018 

2. Disbursements for the Month of July, 2018 
3. Financial Report for June and July 2018 
4. Capital and Self Insurance Reserve Fund Balances for Month of June and July 2018 
5. Monthly Statistical Report for month July, 2018 
6. Cardinal Infrastructure Federal Report 

E. Old Business 
F. New Business 

1. Connect Transit Board of Trustees Handbook 
2. Strategic Plan Goals – Fiscal Year 2019 

G. General Manager’s Report 
1. Approved Contracts by General Manager 
2. Customer Training Program  
3. Bus Advertising Revenue 

H. Trustee’s Comments 
I. Executive Session     - ILCS 120/2 (c)(2) – Collective Bargaining	

ILCS 120/2 (c)(1) – Personnel Matters 
J. Annual Performance Review and Compensation for the General Manager  
K. Adjournment 





























Financial Reports
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FY19 $111,416

FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211 $110,224

Transit Fare
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Actual $999,862

Budget $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416

Operating Expenses

Actual

Budget

Notes:
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FY19 $5.46

FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91 $7.60

Fixed Route Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  Expenses increased $60,882 in July 2018 from July 2017.  Trips increased 8,815 in July 2018 from July 2017.

Notes:  ISU revenue increased $833 in July 2018 from July 2017.  Other Contract Fares revenue increased $4735 in July 2018 from July 2017 due to Eastview Church and 
Heartland Community College.  Total Cash Fares increased $1,415 in July 2018 from July 2017.  Total Pass Fares decreased $ 920 in July 2017 from July 2018.
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FY19 $27.37

FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55 $35.01

Connect Mobility Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  Expenses increased $16,646 in July 2018 from July 2017.  Trips increased by 559 in July 2018 from July 2017.
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FY19 $1.09

FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09 $1.82

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  Fixed Route maintenance expense increased $15,564 in July 2018 from July 2017.  Fixed Route miles decreased 7,477 in July 2018 from July 2017.
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FY19 $0.73

FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69 $0.93

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  Connect Mobility maintenance expense increased $5,316 in July 2018 from July 2017.  Mobility miles increased 4,555 in July 2018 from July 2017.



Operations Reports
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FY19 17.44

FY18 15.34 20.67 24.27 24.29 21.84 17.53 17.63 21.83 21.43 22.66 18.31 17.01

Fixed Route Passengers Per Hour
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Notes: Fixed route passengers in July 2018 increased 6.6% or 1.90 passengers per hour over July 2017.
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FY19 2.84

FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80 2.97 2.97 3.15 2.84 2.82

Connect Mobility Passengers Per Hour
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FY18

Notes: Mobility passenegers in July 2018 increased 8.4% and mileage increase by 10.1%
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Fixed Route On Time Performance
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Notes:  
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FY19 99%
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Connect Mobility On Time Performance
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Notes:  The additional buses added in October 2017 have helped to achieve a near 100% on time performance.
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Validated Complaints Per 100,000 Miles
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Notes:  We continue to see a downward trend in complaints. 
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Fixed Route Average Daily Phone Calls
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Notes:  



Maintenance Reports
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FY19 103
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Connect Mobility Average Daily Phone Calls

FY19
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Notes:  Ridership has increased 8.4% over last year. Additional incoming calls are generated through the adoption of the No‐Show/Late Cancellation Policy.
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Percent Preventative Maintenance Performed On Time
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Notes:  

FY190

1,000

2,000

3,000

4,000

5,000

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 4,098
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Fixed Route Vehicle Miles Between Trouble Calls
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Notes:  



Ridership Reports
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FY19 18,403

FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535 12,142

Connect Mobility Vehicle Miles Between Trouble Calls
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Notes:  
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Average Interior Cleanliness Inspection Score
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Notes:
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FY19 146,890

FY18 138,075 206,628 226,611 236,084 197,725 160,336 164,598 193,452 192,440 213,790 166,792 143,765

Fixed Route Monthly Ridership

FY19
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Notes: Fixed route ridership increased 6.5% or 8,969 in July 2018. . National peer agency ridership has decreased 3.56% in the last 12 months (July‐June) and regional transit 
agency ridership has decreased 3.35% in that same period. Connect had the highest percentage increase in comparing our regional peers in FY2018.
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Connect Mobility Monthly Ridership
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Notes:  
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Sunday FY18 2603

Sunday FY17 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655 2461

Saturday FY18 3885

Saturday FY17 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512 3951

Weekday FY18 5635

Weekday FY17 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278 5434
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Notes: Average weekday boarding in July 2018 increased 9.4%, Saturday and Sunday average boarding increased ‐1.6% and 14.4% respectively over July 2017. 
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Notes:  Average weekday boarding in July 2018 increased 2.7%, Saturday and Sunday average boarding increased 20% and 23.5% respectively over July 2017. 
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Sunday FY18 907

Sunday FY17 1023 842 796 967 774 967 774 774 738 955 967 726

Saturday FY18 864

Saturday FY17 1255 1066 1333 973 933 1160 945 973 880 972 1165 1068

Weekday FY18 6050

Weekday FY17 6665 7774 6934 7178 6772 6440 7027 6547 6745 6905 6380 6050
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Notes:  Adjustments were made to the routes in September 2017 including the elimination of the Teal and shortening of the Aqua.



Safety Reports
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Safety Related Incidents Per 100,000 Miles
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Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident was 
determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.
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Social Media Reports
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Preventable Accidents Per 100,000 Miles
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Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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Notes:  
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Statistics YTD 19 YTD 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 19,492           7,326              746                 26.13              17,728           8,906                730                   24.28              10.0% -17.7% 2.2% 7.6%

Red 25,832           13,858           1,293              19.98              24,593           13,648             1,290               19.06              5.0% 1.5% 0.2% 4.8%

Lime 27,807           16,305           1,332              20.87              22,625           14,907             1,336               16.93              22.9% 9.4% -0.3% 23.3%
Teal -                  -                  -                  #DIV/0! 3,545              4,829                458                   7.73                -100.0% -100.0% -100.0% #DIV/0!
Aqua 7,712              2,783              199                 38.75              7,014              2,769                300                   23.38              10.0% 0.5% -33.7% 65.8%
Orange 4,235              4,916              374                 11.32              5,278              4,604                367                   14.39              -19.8% 6.8% 2.0% -21.3%
Gold 6,760              4,896              403                 16.77              5,858              5,173                430                   13.62              15.4% -5.3% -6.3% 23.1%
Purple 12,714           11,034           757                 16.80              14,353           15,076             1,330               10.79              -11.4% -26.8% -43.1% 55.7%
Blue 3,946              4,438              388                 10.16              4,285              4,449                383                   11.18              -7.9% -0.3% 1.3% -9.1%
Brown 4,918              5,223              455                 10.80              5,582              5,069                450                   12.40              -11.9% 3.1% 1.2% -12.9%
Tan 5,280              8,155              661                 7.99                6,002              8,074                671                   8.95                -12.0% 1.0% -1.5% -10.7%
Pink 6,150              4,346              380                 16.18              6,108              3,765                400                   15.27              0.7% 15.4% -5.0% 6.0%
Yellow 10,332           5,742              401                 25.77              10,415           5,727                400                   26.04              -0.8% 0.3% 0.3% -1.0%
Olve 4,217              4,357              431                 9.78                4,162              4,304                398                   10.47              1.3% 1.2% 8.4% -6.6%
Redbird -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Ntripper -                  -                  -                  #DIV/0! 162                 366                   20                     8.10                -100.0% -100.0% -100.0% #DIV/0!
Btripper -                  -                  -                  #DIV/0! 365                 685                   40                     9.13                -100.0% -100.0% -100.0% #DIV/0!
Silver 7495 7257.84 580 12.92 0 0 0

Total Fixed Route 146,890         100,637         8,401              17.49 138,075         102,351           9,003               15.34              6.4% -1.7% -6.7% 14.0%

Demand Response
Connect Mobility 7,253              30,678           2,550              2.84                6,694              27,872             2,159               3.10                8.4% 10.1% 18.1% -8.3%
Connect Late Night -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 7,253              30,678           2,550              2.84                6,694              27,872             2,159               3.10                8.4% 10.1% 18.1% -8.3%

SYSTEM TOTALS 154,143         131,315         10,951           14.08              144,769         130,223           11,162             12.97              6.5% 0.8% -1.9% 8.5%



Statistics Jul 18 Jul 17 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 19,492            7,326              746                 26.13              17,728            8,906              730                 24.28              10.0% -17.7% 2.2% 7.6%

Red 25,832            13,858            1,293              19.98              24,593            13,648            1,290              19.06              5.0% 1.5% 0.2% 4.8%

Lime 27,807            16,305            1,332              20.87              22,625            14,907            1,336              16.93              22.9% 9.4% -0.3% 23.3%

Teal -                   -                   -                   3,545              4,829              458                 7.73                -100.0% -100.0% -100.0%

Aqua 7,712              2,783              199                 38.75              7,014              2,769              300                 23.38              10.0% 0.5% -33.7% 65.8%

Orange 4,235              4,916              374                 11.32              5,278              4,604              367                 14.39              -19.8% 6.8% 2.0% -21.3%

Gold 6,760              4,896              403                 16.77              5,858              5,173              430                 13.62              15.4% -5.3% -6.3% 23.1%

Purple 12,714            11,034            757                 16.80              14,353            15,076            1,330              10.79              -11.4% -26.8% -43.1% 55.7%

Blue 3,946              4,438              388                 10.16              4,285              4,449              383                 11.18              -7.9% -0.3% 1.3% -9.1%

Brown 4,918              5,223              455                 10.80              5,582              5,069              450                 12.40              -11.9% 3.1% 1.2% -12.9%

Tan 5,280              8,155              661                 7.99                6,002              8,074              671                 8.95                -12.0% 1.0% -1.5% -10.7%

Pink 6,150              4,346              380                 16.18              6,108              3,765              400                 15.27              0.7% 15.4% -5.0% 6.0%

Yellow 10,332            5,742              401                 25.77              10,415            5,727              400                 26.04              -0.8% 0.3% 0.3% -1.0%

Olive 4,217              4,357              431                 9.78                4,162              4,304              398                 10.47              1.3% 1.2% 8.4% -6.6%

Redbird -                   -                   -                   -                   -                   -                   

Ntripper -                   -                   -                   162                 366                 20                    8.10                -100.0% -100.0% -100.0%

Btripper -                   -                   -                   365                 685                 40                    9.13                -100.0% -100.0% -100.0%

Silver 7,495              7,258              580                 12.92              -                   -                   -                   

Eastview 154                 313                 30                    5.13                -                   -                   -                   

Total Fixed Route 147,044         100,950         8,431              17.44 138,075         102,351         9,003              15.34              6.5% -1.4% -6.4% 13.7%

Demand Response

Connect Mobility 7,253              30,678            2,550              2.84                6,694              27,872            2,159              3.10                8.4% 10.1% 18.1% -8.3%

Connect Late Night

Total Demand Response 7,253              30,678            2,550              2.84                6,694              27,872            2,159              3.10                8.4% 10.1% 18.1% -8.3%

SYSTEM TOTALS 154,297         131,628         10,981            14.05              144,769         130,223         11,162            12.97              6.6% 1.1% -1.6% 8.3%



Route Jul‐18 Aug‐18 Sep‐18 Oct‐18 Nov‐18 Dec‐18 Jan‐18 Feb‐18 Mar‐18 Apr‐18 May‐18 Jun‐18

Green $3,185.53

Red $5,917.16

Purple $3,125.41

Pink $1,104.72

Blue $940.85

Brown $1,038.63

Yellow $1,563.66

Orange $1,121.05

Lime $5,056.84

Teal* $0.00

Aqua $1,744.76

Gold $1,008.19

Olive $998.34

Redbird $0.00

Tan $916.31

Blm tripper** $0.00

Nrm tripper** $0.00

Silver $1,804.38

Total $29,525.83 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

*   Eliminated September 2017

** Eliminated August 2017

Cash Only Revenue
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MEMO 
August 28, 2018 
 
TO:  Board of Trustees 
 
FROM:  Isaac Thorne, General Manager 
 
Subject:  Strategic Plan Year Two Objectives FY2019 
 
RECOMMENDATION: That the strategic plan year one objectives be approved. 
 
YEAR TWO OBJECTIVES (not in order of importance): 

 
 Design or adjust proposed system routes to ensure alignment with and 

performance toward transit objectives. (Strategic Plan Goal 1, Strategy 2, 
Action 1) 
 
Staff will work in conjunction with Mclean County Regional Planning 
Commission (MCRPC) on a short range transportation plan. This action item 
will carry over to fiscal year 2019 and will take twelve to eighteen months to 
complete a short range transit plan. 

 
The short range plan will focus on service enhancements that will provide a 
more frequent bus service network. This will also give the community an 
understanding of where the frequent bus service will be located and what the 
bus system network will look like in five years based on population growth, 
housing and business development, etc. 
 

 Explore fare restructuring (Strategic Plan Goal 1, Strategy 4, Action 3) 
 

Staff will make recommendation regarding the current fare structure in the 
next six to eight months. The recommendation, if approved by the board, 
would be applied in the fiscal year 2020 budget. This will be a comprehensive 
review of fares and passes with a recommended fare structure over a three to 
five year time period.  

 
 Build a Downtown Transfer Center (Strategic Plan Goal 2, Strategy 1, Action 

1) 



	

 
Staff secured an IDOT Section 5305 planning grant to perform a 
feasibility/alternative site analysis. Connect has met with City staff to discuss 
site locations that can be reviewed for the study. A procurement solicitation 
will be issued in July 2018 for a study to be conducted to review three or four 
locations. 

 
 Examine all existing revenue sources for stability and growth potential, and 

research new/alternative revenue streams for operations and capital 
(Strategic Plan Goal 1, Strategy 4, Action 1) 

 
The Board of Trustees created an Ad-Hoc Budget Committee to review 
existing revenue sources and begin the process of researching 
new/alternative revenue streams. Staff is working with the Ad-Hoc Budget 
Committee and will continue to meet until a recommendation is determined 
by the committee. 

 
 Heighten awareness about placement of land uses requiring high levels of 

service, the necessity of mobility options, and the value of sidewalks, shelters 
and other amenities (Goal 5, Strategy 3, Action 4) 

 
Staff conducted an accessibility review to prioritize improved pedestrian 
connections, bus stops pads, shelters, and signage. The Board approved a 
three year Better Bus Stops Campaign for installing bus stop shelters and 
benches. Over seventeen bus stops will have infrastructure improvements 
such as a shelter, bench, or ADA compliant concrete pad to be installed in 
fiscal year 2019. This will continue to be very important as Connect works with 
MCPRC on a short range transit plan and as housing and business 
development takes place in Bloomington-Normal. 

 
 Ensure all riders are aware of the freedom and flexibility afforded by the fixed 

route system (Goal 2, Strategy 3, Action 4) 
 

Marketing and advertising campaign will be created to make customers 
aware of the freedom and flexibility that fixed route service provides. 
Educational videos will be created to show customers how to ride the fixed 



	

route network, use the “plan your trip” on Connect’s website, and fixed route 
training will be conducted by staff. 

 
 Vividly portray the way transit benefits sales and commerce. Transports our 

workforces, facilitates individuals’ livelihoods and can diversify the region’s 
employer/employee base (Goal 5, Strategy 2, Action 2) 
 
Staff would work with local partner to have an economic impact study 
performed for Connect Transit. The economic impact study would focus on 
the following: 
 Travel Time/Cost Impacts: Both Connect transit riders and car travelers 

save time and cost because of the existence of transit services 
 Access Impacts: Workers income and business productivity are increased 

by the expanded job market access and business clusters that public 
transit enables 

 Spending Impacts: Transit capital investment and operations spending 
stimulates the economy 

 Other Economic Impacts: Transit service can affect property values 
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