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AGENDA

Meeting of the Connect Transit Board of Trustees
October 23, 2018
4:30 P.M.

Board Room
Connect Transit Operations Facility
351 Wylie Drive, Normal, IL 61761

Call to Order
Roll Call
Public Comments
Consent Agenda
1. Approval of Minutes of Regular Meeting of September 25, 2018 as rescheduled by
the Board of Trustees to be held on October 2, 2018
2. Disbursements for the Month of September 2018
3. Financial Report for September 2018
4. Capital and Self Insurance Reserve Fund Balances for Month of September 2018
5. Monthly Statistical Report for month September 2018
Old Business
New Business
1. Presentation of Connect Transit 2018 Financial Audit - CliftonLarsonAllen
2. Recommendation for Award of Snow Plowing Contract
3. Recommendation for Award of Revolving Line of Credit
4. Recommendation of FY19-FY23 Capital Improvement Plan
General Manager’s Report
Trustee’s Comments
Executive Session - (cite section)
Adjournment
























Financial Reports

Transit Fare

$150,000 -
$100,000 -
$50,000 -
50 - ) FY19 mFY19
July August  September  October ‘ ‘ ‘ ‘ : | w S FY18
4 ctober November  December January Febraury March April May June
July August September October November December January Febraury March April May June
‘FY19 $111,416 $122,580 $100,493
‘FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211 $110,224
Notes: ISU revenue increased $833 in September 2018 from September 2017. Other Contract Fares revenue increased $38 in September 2018 from September 2017 due to
Heartland Community College. Total Cash Fares decreased $14,566 in September 2018 from September 2017. Total Pass Fares inc reased $2,684 in September 2018 from
September 2017.
Operating Expenses
$1,100,000 -
$1,050,000 -
$1,000,000 -
950,000 - ‘ ‘ ‘ ‘ ‘ ‘Actual B Actual
July August  September ' ' ' ' ! , n Budget
P October  November  December January Febraury March April May June
July August September October November December January Febraury March April May June
‘Actual $999,862 $1,093,708 $1,023,682
‘Budget $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416
Notes:
Fixed Route Cost Per Unlinked Passenger Trip
$8.00 -
$6.00 -
$4.00 -
$2.00 -
$0.00 - ‘ ‘ FY19 mFY19
July August  September  October N b ‘ ' ! ' ' ' ' t ' FY18
ovember  December January Febraury March April May June
July August September October November December January Febraury March April May June
‘FY19 $5.46 $4.07 $3.42
‘FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91 $7.60

Notes: Expenses increased $56,638 in September 2018 from September 2017. Trips increased 13,007 in September 2018 from September 2017.




Connect Mobility Cost Per Unlinked Passenger Trip

$40.00 -
$30.00 -
$20.00 -
$10.00 -
$0.00 - } FY19 HFY19
July August  September ‘ ‘ ‘ ' ! ' ' o Fy18
p October  November  December January Febraury March April May June
July August September October November December January Febraury March April May June
[Fv1o|  $27.37 $28.11 $28.31
‘FVIS $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55 $35.01
Notes: Expenses increased $12,489 in September 2018 from September 2017. Trips increased by 180 in September 2018 from September 2017.
Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited
$2.00 -
$1.50 -
$1.00 -
$0.50 -
$0.00 - ‘ ‘ FY19 mFY19
July August  September  Octob: ‘ ‘ ‘ ‘ ' ' o FY18
P ctober November  December January Febraury March April May June
July August September October November December January Febraury March April May June
[Fr1s| 5109 $0.99 $0.99
‘FV18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09 $1.82
Notes: Fixed Route maintenance expense decreased $2,044 in September 2018 from September 2017. Fixed Route miles decreased 6,993 in September 2018 from September
2017.
Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited
$1.50 -
$1.00 -
$0.50 -
$0.00 - ' , FY19 mFY19
July August  September ‘ ' ' ! ' ! ' f , FY18
P October November December January Febraury March April May June
July August September October November December January Febraury March April May June
‘FY19 $0.73 $0.75 $0.77
‘FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69 $0.93

Notes: Connect Mobility maintenance expense decreased $2,181 in September 2018 from September 2017. Mobility miles increased 3,395 in September 2018 from September
2017.




Operations Reports

Fixed Route Passengers Per Hour

30.00 -
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0.00 - ‘ ‘ ‘ | FY19 mFY19

} } } } ) ! FY18
July August  September  October November  December January Febraury March April May J
une

July August September October November December January Febraury March April May June
‘FY19 17.44 22.97 26.97
‘FV18 15.34 20.67 24.27 24.29 21.84 17.53 17.63 21.83 21.43 22.66 18.31 17.01

Notes: Fixed route boardings per reveneue hour increased 11.2% or 2.73 boardings in September 2018 over September 2017. This is the average boardings per revenue hour for
all fixed route service in September.

Connect Mobility Passengers Per Hour

340 -
3.20 -
3.00 -
2.80 -
2.60 -
240 - ‘ ‘ FY19 e
July August  Septemb ‘ ' ' ' ! , ' ' L ' Fyig
g eptember  October November December January Febraury March April May June
July August September October November December January Febraury March April May June
[Fv19 2.84 2.85 297
‘FY18 3.10 3.06 3.23 3.03 291 2.75 2.80 297 297 3.15 2.84 2.82
Notes: Mobility boardings per revenue hour in September 2018 decreased 8.1%, mileage increase by 8.2%, and passenger trips increased by 180 triips.
Fixed Route On Time Performance
100.0% -
95.0% -
90.0% -
85.0% -
80.0% -
75.0% - ‘ ‘ FY19 mFY19
July August  September  October  November  December Januar ' ' ' ' ' " FY18
Y Febraury March April May June
July August September October November December January Febraury March April May June
[Fvio]  96.0% 94.0% 93.0%
‘FV18 95.4% 94.3% 91.0% 90.1% 94.9% 94.9% 96.1% 96.0% 96.7% 94.6% 95.4% 97.0%

Notes:




Connect Mobility On Time Performance

99% -
98% -
97% -
96% - ‘ ‘ ‘ ‘ FY19 Y19
July August  September  Octob ‘ ‘ ‘ ‘ : ' ‘ Fris
P ctober November December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 99% 99% 97%
FY18 97% 97% 97% 97% 98% 98% 98% 98% 99% 97% 98% 98%
Notes:
Validated Complaints Per 100,000 Miles
15 -
10 -
5 -
0 . ‘ ‘ ‘ FY19 mFY19
July August  Septemb ‘ ‘ ‘ ‘ ‘ FY18
g eptember October November December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 3 2 6
FY18 14 7 7 8 3 8 5 4 4 4 2 0
Notes:
Fixed Route Average Daily Phone Calls
300 -
250 -
200 -
150 -
100 -
50 -
0 - ‘ ‘ ‘ FY19 mFY19
July August  September  Octob ‘ ‘ ' ' ' : ' FY18
P ctober November  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 215 220 214
FY18 209 222 255 259 252 250 242 241 222 223 222 222

Notes:




Connect Mobility Average Daily Phone Calls

150 -
100 -
50 -
0 - } ‘ FY19 W FY19
July August  September  October  November ‘ w ‘ ‘ ‘ o FY18
ovember December January Febraury March April May June
July August September October November December January Febraury March April May June
‘FYIS 103 119 118
‘FY18 88 92 86 100 121 115 119 119 124 119 124 115
Notes:
Maintenance Reports
Percent Preventative Maintenance Performed On Time
100% -
80% -
60% -
40% -
20% -
0% - ‘ FY19 W FY19
July August  September  October N b ' ' ' i . : : o | Fvis
lovember December January Febraury March April May June
July August September October November December January Febraury March April May June
[Fv1o]  100% 100% 100%
‘ FY18 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Notes:
Fixed Route Vehicle Miles Between Trouble Calls
8,000 -
6,000 -
4,000 -
2,000 -
o - ‘ ‘ FY19 mFY19
July August  September  October N b ! ' ! , ' ' , fo , FY18
ovember  December January Febraury March April May June
July August September October November December January Febraury March April May June
[Fy1s| 4,008 5,139 6,281
‘FY18 2,851 4,365 3,466 3,362 3,481 3,107 2,710 3,206 3,445 3,423 2,670 3,329

Notes:




Connect Mobility Vehicle Miles Between Trouble Calls

50,000 -
40,000 -
30,000 -
20,000 -
10,000 -
0 A FY19 HFY19
July August  Septemb ‘ ' ! ' ' , ' ' Lo ' FY18
g eptember  QOctober November December January Febraury March April May June
July August September October November December January Febraury March April May June
‘ FY19 18,403 40,270 20,135
‘ FY18 16,494 35,689 32,937 38,345 37,155 16,893 9,003 36,495 9,933 39,483 2,535 12,142
Notes:
Average Interior Cleanliness Inspection Score
95% -
90% -
85% -
80% -
250 - ‘ ‘ FY19 W FY19
July August  Septemb: ‘ ' ' ' ' | : K ' Fy1s
g eptember  October November December January Febraury March April May June
July August September October November December January Febraury March April May June
‘FYlQ 85% 87% 89%
‘ FY18 84% 86% 88% 87% 91% 90% 84% 83% 86% 84% 85% 89%
Notes:
. .
Ridership Reports
Fixed Route Monthly Ridership
250,000 -
200,000 -
150,000 -
100,000 -
50,000 -
o - ‘ ‘ FY19 mFY19
July August  September  October N b ‘ ‘ ' ' ! : : L | Frig
ovember  December January Febraury March April May June
July August September October November December January Febraury March April May June
\Fv19 146,390 214,444 239,618
‘ FY18 138,075 206,628 226,611 236,084 197,725 160,336 164,598 193,452 192,440 213,790 166,792 143,765

Notes: Fixed route trips increased 5.7% or 13,007 in September 2018 and 5.2% YTD (July-September). National peer agency ridership increased 2.82% and regional transit agency
ridership has increased 3.45% July-August.




Connect Mobility Monthly Ridership

9,000 -
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -
0 - : . . } ‘ . mFY19
July August  September October N b ' ' FY19
ovember  December January Febraury March April May June FY18
July August September October November December January Febraury March April May June
FY19 7,253 7,842 7,253
FY18 6,694 6,987 7,073 7,751 7,291 6,723 7,300 7,486 8,421 8,493 7,586 7,217
Notes:
12000
N o N '
Fixed Route Average Daily Boarding's
10000
A
A
A
8000 A A
A
A
A A
A
6000 / A
A
A
4000
2000
0
July August September October November December January February March April May June
—@—Sunday FY18 2603 3198 3440
~@®-Sunday FY17 2228 2947 3210 3128 2746 2748 2934 2975 2724 2900 2655 2461
—#—Saturday FY18 3885 5138 6142
~fi—Saturday FY17 3946 4653 5591 5377 4281 4073 4240 5005 4461 5405 4512 3951
== Weekday FY18 5635 7872 9757
A~ Weekday FY17 5105 7662 9291 9043 8077 6312 6177 8077 7238 8460 6278 5434

Notes: Average weekday boardings in September 2018 increased 4.7%, Saturday and Sunday average boardings increased 8.9% and 6.7% respectively over September 2017.
Sunday average boardings continue to increase year-over-year. Sunday average boardings have increased 9.2% YTD in FY2018 over FY2017.




400

Connect Mobility Average Daily Boarding's

350 A
A X
/ : A
A
300 - — A A
A
A
X
250
200
150
100 ,A.(
50
0
July August September October November December January February March April May June
=8—Sunday FY18 85 75 85
«®-Sunday FY17 65 53 72 73 90 78 67 80 98 93 87 82
——Saturday FY18 140 120 140
—@—Saturday FY17 112 97 104 108 111 99 114 132 128 151 135 139
== Weekday FY18 298 304 322
A~ Weekday FY17 290 277 313 315 294 284 298 331 335 353 310 302

Notes: Average weekday boarding in September 2018 increased 8.8%, Saturday and Sunday average boarding increased 19% and 29% respectively over August 2017.




100000

Fixed Route Revenue Hours

10000
A A
1000 -
. - - '\
100
July August September October November December January February March April May June
—@—Sunday FY18 907 750 967
~@®-Sunday FY17 1023 842 796 967 774 967 774 774 738 955 967 726
——Saturday FY18 864 920 1261
—@—Saturday FY17 1255 1066 1333 973 933 1160 945 973 880 972 1165 1068
=== Weekday FY18 6050 7034 6108
A~ Weekday FY17 6665 7774 6934 7178 6772 6440 7027 6547 6745 6905 6380 6050

Notes:




10000

Connect Mobility Revenue Hours

1000
100
\ 4
10
July August September October November December January February March April May June
—8->Sunday FY18 157 138 168
©®-Sunday FY17 124 84 100 151 144 173 122 138 153 172 140 126
——Saturday FY18 211 208 249
——Saturday FY17 194 155 180 163 184 239 176 179 252 206 187 248
== \Weekday FY18 2181 2346 2024
A~ Weekday FY17 1841 2046 1900 2244 2178 2031 2305 2201 2431 2322 2343 2184
Notes:
Safety Related Incidents Per 100,000 Miles
25 -
20 -
15 -
10 -
5 -
0 ‘ ‘ ‘ ‘ FY19 mFY19
July August  Septemb ‘ ' ' ' . ' FY18
8! eptember  October November December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 12 16 15
FY18 10 4 12 17 15 16 11 14 21 15 16 15

Notes: The numbers in this category show the total number of reports received for the calendar month. This number does not indicate whether an incident or accident was
determined to be “Preventable”. All submitted reports are reviewed and categorized by the Safety and Training Director.




Preventable Accidents Per 100,000 Miles

10 -
8 -
6 -
4 -
5 -
0~ ! . . } FY19 ®FY19
July August  September  October November  December January Febraury March ! April ' ' e FY18
July August September October November December January Febraury March April May June
[Fv19 3 2 3
‘FYlS 2 1 5 5 4 4 5 1 2 2 9 3

Notes: Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable
precautions to prevent the event. This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a customer,

etc.

Social Media Reports

Facebook
1,500 -
1,000 -
500 -
0 - . } FY19 = FY19
July August  September  October ‘ ‘ ‘ ‘ ‘ ' | s FY18
p November  December January Febraury March April June
July August September October November December January Febraury March April May June
‘FY19 1,282 1,382 1,416
‘FY18 799 814 1,051 1,065 1,074 1,084 1,118 1,161 1,165 1,175 1,258 1,275
Notes:
App Downloads
2,500 -
2,000 -
1,500 -
1,000 -
500 - o M Apple OS FY19
N
& e Android 0S FY19
0~ : ' o « u Apple OS FY18
' ' | | ' pple
July August  September  October ' ' . : '
November December January Febraury March April June o Android OS FY18
July August September October November December January Febraury March April May June
Apple OS FY19 267 2281 1,167
Android OS FY19 222 517 325
Apple OS FY18 205 2,024 1,171 930 646 432 1,013 704 473 485 301 263
Android OS FY18 159 480 291 267 198 194 317 229 235 217 181 193




App Sessions

250,000 -
200,000 -
150,000 -
100,000 -
50,000 - m Apple OS FY19
Android OS FY19
0 - ‘ ‘ ‘ ‘
July  August ‘ ‘ : ' | ‘ ‘ u Apple OS FY18
g September  October ~ November  December January Febraury March Aol !
pri May June H Android OS FY18
July August September October November December January Febraury March April May June
Apple OS FY19 18,444 141,402 242,104
Android OS FY19 18,293 31,203 38,928
Apple OS FY18 17,548 117,128 196,292 219,581 172,574 96,626 147,747 219,690 156,082 174,054 56,785 20,318
Android OS FY18 17,064 30,925 42,162 44,588 36,593 27,651 35,903 44,877 37,116 37,209 22,902 18,834
Website Traffic
25,000 -
20,000 -
15,000 -
10,000 -
5,000 -
0~ | FY19 mFY19
July August  September  October ‘ N b ' ' ! , : ‘ ‘ Co fv1s
ovember  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 16,048 12,457 20,916
FY18 12,200 20,312 20,122 18,048 14,288 12,909 15,634 15,208 14,380 15,877 15,075 15,429
Notes:
Twitter
25 -
20 -
15 -
10 -
5 -
0 - } = FY19
July August  September  October ‘ Novernb ! ' | ‘ ‘ ‘ ‘ ‘ FY18
ovember  December January Febraury March April May June
July August September October November December January Febraury March April May June
FY19 14 16 21
FY18 16 11 7 21 4 10 2 22 25 9 17 5

Notes:




Instagram

500

400
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200

100

0 ! ! ! '
July August  September  October November  December January Febraury March ‘ April ‘ May ' June
July August September October November December January Febraury March April May June

FY19 407 430 441

FY18 176 182 197 220 233 276 287 316 336 348 368 394

Notes:

= FY19
FY18




Statistics Sep 18 Sep 17 % Change
Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour
Connect Transit
Green . 26,750 8,089 794 33.71 . 23,717 8,665 789 30.08 . 12.8% -6.7% 0.6% 12.1%

tme | | 31105|  16627|  1355|  2303| | 27.705|  14502|  4288|  2151| | 126%  147% 5% 7%
Aqa || s34l  2es7|  4so| 4300 | 6663|  2696] 24|  2732| | 221%|  04% _ 224%  57.4%
God || 6374l  4eaa|  380|  1677| | 5645|4727 | 404|397 | | 129%  22% _59% __ 200%
Bue | | 5500|4339  360|  1sdof| | 4esal  430] 375|241l | 203%  04%  A7%  224%
tan || sss0l  5757|  ae7|  aion) | 6752] 7880|647 | 044l | A77%|  269%|  27.9%|  141%

velow ] | 19501 8,422 3333| | 20363 8,149 37.06| | 38w 34%  70% _-101%

Redbirg 65,080 7,283 96.09 63,179 6,924 92.23
Btripper R (S R R i AN R R U R A

Eastview -

Total Fixed Route 106,517 226,611 107,970

Demand Response

Connect Late Night

Total Demand Response 7,253 30,303 2,441 2.97 7,073 27,994 2,187 3.23 2.5% 8.2% 11.6% -8.1%

SYSTEM TOTALS 246,871 136,820 11,327 21.79 233,684 135,964 11,534 20.26 5.6% 0.6% -1.8% 7.6%




Base Statistics

for Calculations

Month:

FY2019

Total Preventable Accidents (Fixed Route and Demand Response)

Preventable Accidents per 100,000 Miles

Total Customers

246,871
Total Revenue Hours 11,327
Total Revenue Miles 136,820

Total Operating Expense $ -

Total Operating Revenue (includes all directly-generated revenue such as
Universal Access)

Fixed Route
Demand Response

233,684
11,534
135,964

% Change

5.6%
-1.8%
0.6%

Analysis & Interpretation




Statistics YTD 19 YTD 18 % Change
Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour
Connect Transit
Green . 71,240 23,611 2,373 30.02 . 64,096 27,633 2,343 27.35 . 11.1% -14.6% 1.3% 9.8%

tme | | 9215| 50369  4109|  2242| |  75627|  45052| 4019  1882| | o1  118% 20w 1929
e | | osesa|  saor| 58| 42o0| | 2re7i|  mazs|  ses|  2507| | 1san| 0% 3osw  71%)
G | | 20100|  14632|  1204|  1677| |  ises7|  is4s6|  1283| 1480 | 63w 53w e 13
Bue | | 14ma3| 13463  11es|  1273| |  1ases| 13520  1des|  iiso| | eow  o4n o4  70%
fan | | 17327|  21513|  i7aa|  ooa| |  1o7sa| 24583  2034| 973 | d2an|  d2sw 4w 22%)

velow | | 45,448 22,235 1,552 29.28| | 49,372 20,593 1,408 3507| | 79%|  8.0%| 10.2% -16.5%
Redbird 98,952 11,272 1,049 94.31 102,571 10,749 1,091 94.02
Biripper ] oo 1,087 1000%  1000%|  1000%| #DIV/0!

Eastview 216 501
Total Fixed Route 601,106 319,226 571,314 323,548

Demand Response
Connect Late Night - - - #DIV/0! - - - #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 22,348 93,759 7,738 2.89 20,754 84,010 6,631 3.13 7.7% 11.6% 16.7% -1.7%

SYSTEM TOTALS 623,454 412,985 34,388 18.13 592,068 407,558 34,973 16.93 5.3% 1.3% -1.7% 7.1%




Premium Service Overview from Sept 2017 to Sept 2018.

Completed Trips Individuals Direct Miles Direct Hours Fare Collected

5981 87 31,841 1293.9 $19,138

Premium Service Overview from September 2018.

Completed Trips Individuals Direct Miles Direct Hours Fare Collected

550 31 3,040 123.4 $1,764




Cash Only Revenue

Green $3,185.53 $3,903.19 $3,511.67
Red $5,917.16 $6,268.70 $5,724.69
Purple $3,125.41 $3,555.53 $2,949.66
Pink $1,104.72 $1,271.36 $1,099.52
Blue $940.85 $982.13 $955.93
Brown $1,038.63 $931.47 $784.59
Yellow $1,563.66 $1,823.31 $1,603.41
Orange $1,121.05 $1,178.74 $1,048.92
Lime $5,056.84 $5,430.91 $4,522.13
Teal* $0.00 $0.00 $0.00
Aqua $1,744.76 $2,157.49 $1,697.30
Gold $1,008.19 $1,100.81 $1,038.10
Olive $998.34 $1,118.56 $1,116.95
Redbird $0.00 $139.25 $306.10
Tan $916.31 $893.36 $802.91
Blm tripper** $0.00 $0.00 $0.00
Nrm tripper** $0.00 $0.00 $0.00
Silver $1,804.38 $1,787.09 $1,772.02
Total $29,525.83 $32,541.90 $28,933.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00}

* Eliminated September 2017
** Eliminated August 2017



CliftonLarsonAllen LLP
CLAconnect.com

CliftonLarsonAllen

Board of Trustees
Bloomington-Normal Public Transit System
Normal, lllinois

We have audited the financial statements of the Bloomington-Normal Public Transit System as of and
for the year ended June 30, 2018, and have issued our report thereon dated October 12, 2018. We
have previously communicated to you information about our responsibilities under auditing standards
generally accepted in the United States of America, Government Auditing Standards, and Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance), as well as certain information related to
the planned scope and timing of our audit. Professional standards also require that we communicate to
you the following information related to our audit.

Significant audit findings
Qualitative aspects of accounting practices
Accounting policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Bloomington-Normal Public Transit System are described in Note 1 to the
financial statements.

No new accounting policies were adopted and the application of existing policies was not changed
during the fiscal year 2018.

We noted no transactions entered into by the entity during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. There were no accounting estimates affecting the financial
statements which were particularly sensitive or required substantial judgments by management.

Financial statement disclosures

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. There were no particularly sensitive financial statement disclosures.

The financial statement disclosures are neutral, consistent, and clear.

A member of
.

Nexia

International



Board of Trustees
Bloomington-Normal Public Transit System
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Difficulties encountered in performing the audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Uncorrected misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management.
Management did not identify and we did not notify them of any uncorrected financial statement
misstatements.

Corrected misstatements

The attached schedule summarizes all misstatements detected as a result of audit procedures that
were corrected by management.

Disagreements with management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. No such disagreements arose during our audit.

Management representations

We have requested certain representations from management that are included in the management
representation letter dated October 12, 2018.

Management consultations with other independent accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the entity’s financial statements or a determination of
the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Significant issues discussed with management prior to engagement

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to engagement as the entity’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our engagement.

Other information in documents containing audited financial statements

With respect to the required supplementary information (RSI) accompanying the financial statements,
we made certain inquiries of management about the methods of preparing the RSI, including whether
the RSI has been measured and presented in accordance with prescribed guidelines, whether the
methods of measurement and preparation have been changed from the prior period and the reasons
for any such changes, and whether there were any significant assumptions or interpretations underlying
the measurement or presentation of the RSI. We compared the RSI for consistency with management’s
responses to the foregoing inquiries, the basic financial statements, and other knowledge obtained
during the audit of the basic financial statements. Because these limited procedures do not provide
sufficient evidence, we did not express an opinion or provide any assurance on the RSI.
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With respect to the schedule of expenditures of federal awards (SEFA) accompanying the financial
statements, on which we were engaged to report in relation to the financial statements as a whole, we
made certain inquiries of management and evaluated the form, content, and methods of preparing the
SEFA to determine that the SEFA complies with the requirements of the Uniform Guidance, the method
of preparing it has not changed from the prior period or the reasons for such changes, and the SEFA is
appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the SEFA to the underlying accounting records used to prepare the financial statements or
to the financial statements themselves. We have issued our report thereon dated October 12, 2018.

With respect to the Schedule of Computation of Federal Operating Assistance Grant, Schedule of
Revenue and Expenses under Downstate Operating Assistance Grant OP-18-07-IL, and Schedule of
Computation of Amount Due lllinois State University (supplementary information) accompanying the
financial statements, on which we were engaged to report in relation to the financial statements as a
whole, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from
the prior period or the reasons for such changes, and the information is appropriate and complete in
relation to our audit of the financial statements. We compared and reconciled the supplementary
information to the underlying accounting records used to prepare the financial statements or to the
financial statements themselves. We have issued our report thereon dated October 12, 2018.

The introductory and statistical sections accompanying the financial statements, which are the
responsibility of management, was prepared for purposes of additional analysis and is not a required
part of the financial statements. Such information was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we did not express an opinion or provide any
assurance on it.

Our auditors’ opinion, the audited financial statements, and the notes to financial statements should
only be used in their entirety. Inclusion of the audited financial statements in a document you prepare,
such as an annual report, should be done only with our prior approval and review of the document.

* % %

This communication is intended solely for the information and use of the Board of Trustees and
management of Bloomington-Normal Public Transit System and is not intended to be, and should not
be, used by anyone other than these specified parties.

f%’clm% L7

CliftonLarsonAllen LLP

Champaign, lllinois
October 12, 2018
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Adjusting Journal Entries JE # 3 1700s
To adjust depreciation and accumulated depreciation to actual

513.400 513.400 Depreciation Expense 64,147.00

150.500 150.500 Accumulated Depreciation 64,147.00
Total 64,147.00 64,147.00


























































MANAGEMENT’S DISCUSSION AND ANALYSIS

Fiscal Year 2017 — The System’s operating revenues decreased by $192,170 or 12.3 percent in
2017 ($1,372,724) compared to 2016 ($1,564,894). Operating expenses increased 11.9 percent
($1,421,157).

Factors that led to the changes included:

e Decrease in passenger fares
e Stopped leasing the Oakland Avenue property

e Increased salaries and wages expense due to the addition of Sunday service and route
restructure

e Increased employee health insurance due to increase in employees and insurance rates

e Increased payroll taxes and retirement plan due to increase in employees

Budgetary Highlights

Fiscal Year 2018 — The Board of Trustees approved the System’s General Operating Fund
budget for fiscal year 2018 on May 30, 2017. The budget included operating expenses of
$13,548,637 excluding depreciation.

e Operating revenue of $1,389,531 was $143,319 under budget.

e Operating expenses, less depreciation, totaled $12,163,570 was $1,385,067 under budget.

Fiscal Year 2017 — The Board of Trustees approved the System’s General Operating Fund
budget for fiscal year 2017 on May 3, 2016. The budget included operating expenses of
$13,808,000 excluding depreciation.

e Operating revenue of $1,372,724 was $282,108 under budget.

e Operating expenses, less depreciation, totaled $11,842,478 was $1,965,522 under budget.

(15)





















































































































ITEM F2

RECOMMENDATION FORAWARD OF SNOW PLOWING
CONTRACT

WILL BE RELEASED VIA ADDENDUM



October 23,2018

TO: Board of Trustees

FROM: Patrick Kuebrich, Finance Director
Subject: Line of Credit with Commerce Bank

RECOMMENDATION: Authorize the General Manager to establish a Line of Credit
with Commerce Bank.

BACKGROUND: The lllinois Downstate Operating Assistance Program (DOAP)
allows Connect Transit to be reimbursed for sixty-five percent of eligible operating
expenses. One of the eligible operating expenses is Debt Service expense. In order
for Debt Service expenses to be eligible, Connect Transit must establish a Line of
Credit to pay for certain capital expenses. Staff recommends that the Board
authorize the General Manager to establish a Line of Credit with Commerce Bank.

DISCUSSION: Connect will establish a revolving Line of Credit with Commerce
Bank. The Line of Credit will be scalable up to $3,000,000.00. The Line of Credit will
be secured with an investment in a Commerce Bank invested management
account. The interest rate on the Line of Credit will be the 30 day Libor rate plus
2.5%, which would currently be 4.78%. Connect would earn approximately 2% on
the money invested in the Commerce Bank invested management account.

FINANCIAL IMPACT: Connect Transit will have to pay for interest that is charged for
the money borrowed through the Line of Credit and be reimbursed by lllinois
Downstate Operating Assistance Program.



MEMO
October 23,2018

TO: Board of Trustees
FROM: Isaac Thorne, General Manager
Subject: FY2019-FY2023 Capital Improvement Plan

RECOMMENDATION: That the board approve the FY2019-FY2023 Capital
Improvement Plan. The Capital Improvement Plan is updated annually by staff and
approved by the board.

BACKGROUND: Connect Transit was awarded $7,450,000 over the last two years in
Federal Transit Administration discretionary grant funds to replace 12 fixed route
buses. This additional funding will allow Connect to improve bus stop locations by
adding shelters and seating. Additionally, it will allow for the future construction of
a Downtown Transfer facility that is included in the strategic plan.

FINANCIAL IMPACT: The financial impact is detailed in the Capital Improvement Plan
(attached) and outlines how the funding will be utilized to acquire the needed
capital items. Most of the capital improvements will be completed with Federal and
State funding, while conserving local funds.



Connect Transit
Capital Improvement Plan
FY2019-FY2023

Budget for FY2019:

Project Description Action/Comments Funding Source Cost
Bus Stop Infrastructure
Improvements Occur through 2019 Local $300,000 $300,000
Install sol d FTA 5339 $120,000
nstall solar arrays an
Maintenance Rehab charging stations Occur through 2019 FTA 5307 $300,000
maintenance garage IboT $780,000
Local $0 $1,200,000
FTA 5307 $300,000
FTA 5339 $120,000
Local $300,000
IDOT $780,000
Total Cost | $1,500,000
Budget for FY2020:
Project Description Action/Comments Funding Source Cost
FTA 5339 $87,500
Bus Stop Infrastructure IDOT $162,500
Improvements Occur through 2020 Local $0 $250,000
Repl " 1d take ol FTA 5307 $87,500
HVAC Replacement Replace HVAC Replacement would take place - $162,500
in Spring 2020 ’
Local $0 $250,000
Replacement 40 ft. Electric Purchase (4) Delivery of buses will occur in FTA5339  $1,400,000
. I ul very U wi ur i
Buses replacement buses February 2020 IboT $2,600,000
Local $0 $4,000,000
FTA 5339 $0
Admin and Mainten. Prox IDOT Capital ~ $18,500
Prox Doors Admin/Mainten Doors Occur through 2020 Local $6,500 $25,000
FTA5339  $1,400,000
FTA 5307 $87,500
IDOT $2,943,500
Local $6,500
Total Cost | $4,437,500
Budget for FY2021:
Project Description Action/Comments Funding Source Cost
FTA 5339 $42,000
Bus Stop Infrastructure IDOT $78,000
Improvements Occur through 2021 Local $0 $120,000
FTA 5339  $1,400,000
Replacement 40 ft. Electric Purchase (4) Delivery of buses will occur in IDOT $2.600.000
Buses replacement buses February 2021 R
Local $0 $4,000,000
" FTA 5307 $105,000
bou":e’za“‘ (S)diesel Oceur through 2021 DOT  $195,000
Overhaul 40 ft. Diesel Buses Local $0 $300,000
FTA 5307 $105,000
FTA 5339  $1,442,000
IDOT $2,873,000
Local $0
Total Cost | $4,420,000
Budget for FY2022:
Project Description Action/Comments Funding Source Cost
FTA 5307 $42,000
Bus Stop Infrastructure IDOT $78,000
Improvements Occur through 2022 Local $0 $120,000
. . } . FTA5339  $1,400,000
Replacement 40 ft. Electric Purchase (4) Delivery of buses will occur in IDOT 2,600,000
Buses replacement buses February 2022 R
Local $0 $4,000,000
FTA 5307 $42,000
FTA 5339  $1,400,000
IDOT $2,600,000
Local $78,000
Total Cost | $4,120,000
Budget for FY2023:
Project Description Action/Comments Funding Source Cost
FTA 5307  $3,000,000
FTA5339  $3,000,000
IDOT $4,000,000
Build Downtown Transfer Cente Replaced throughout 2023 Local $2,000,000 12,000,000
Bus Stop Infrastructure FTA 5307 $96,000
Improvements Occur through 2023 Local $24,000 $120,000
Overhaul (7) diesel FTA5307  $336,000
Overhaul 40 ft. Diesel Buses  buses Occur through 2023 Local $84,000 $420,000
FTA 5307  $3,432,000
FTA 5339  $3,000,000
IDOT $4,000,000
Local $2,108,000

Total Cost | $12,540,000
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