
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

June 28, 2016 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of May 24, 2016 
2. Disbursements for Month of May, 2016 
3. Financial Report for Month of May, 2016 
4. Capital and Self Insurance Reserve Fund Balances for month of May, 2016 
5. Monthly Statistical Report for month of May, 2016 

E. Old Business 
F. New Business 

1. Approval of “Tripper Route” and schedule to provide the “First Mile, Last Mile” 
solution to areas affected by route changes as a result of the Comprehensive 
Operational Analysis (COA) 

G. General Manager’s Report 
H. Trustee’s Comments 
I. Executive Session – cite section 
J. Adjournment 
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MEMO 
June 28, 2016 
 
TO: Board of Trustees 
 
FROM: Kyle Boehm, Planner 
 
SUBJECT: Approval of “Tripper Route” and schedule to provide the “First Mile, Last Mile” 

solution to areas affected by route changes as a result of the Comprehensive 
Operational Analysis (COA). 

 
RECOMMENDATION:  That the attached route and schedule for the proposed “tripper 
route” be approved.  Based on the input, data, and surveys collected at the two listening 
sessions, June 14, 2016 at Danbury Court Apartments, and June 15, 2016 at Prairieland 
Elementary, and on the bus surveys collected along the affected sections of the Blue E and 
Aqua K on Thursday, June 16, 2016, the following service is recommended to be 
implemented in coordination with the COA route changes for a period of six (6) months 
for evaluation: 
 
Aqua K – Affected Area 
Danbury (Bainbridge & Essington) to Oak Valley Rd & Main St  
Bainbridge 
& 
Essington 

Oak Valley 
Rd & Main St Connections 

Days of 
Operation 

7:00 AM 7:15:00 AM* 
*Connect with Aqua, departing Greyhound & Southgate 
at 7:15 

Weekdays 
Only 

8:25 AM 8:40:00 AM* 
*Connect with Aqua, departing Greyhound & Southgate 
at 8:45 All 

12:00 PM 
12:45:00 
PM* 

*Connect with Aqua, departing Greyhound & Southgate 
at 12:45 All 

 
Oak Valley Rd & Main St to Danbury (Bainbridge & Essington) 

Bainbridge & 
Essington 

Oak Valley 
Rd & Main 
St Connections 

Days of 
Operation 

12:50 PM* 1:05 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 12:45 All 

5:50 PM* 6:05 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 5:45 All 

6:15: PM* 6:30 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 6:15 

Weekdays 
Only 



 

Blue E – Affected Area 
Shelbourne & Henry to School & Northfield 
Shelbourne 
& Henry   

School & 
Northfield Connections 

Days of 
Operation 

6:25 AM 6:40 AM* 
*Connect with Pink, departing School & Northfield 
at 6:45 Weekdays Only 

7:50 AM 8:05 AM* 
*Connect with Pink, departing School & Northfield 
at 8:15 All 

 
School & Northfield to Henry & Shelbourne 
School & 
Northfield 

Henry & 
Shelbourne Connections 

Days of 
Operation 

5:15 PM* 5:30 PM 
*Connect with Pink, departing School & Northfield 
at 5:15 All 

 
BACKGROUND:  As a result of the recommendations from the Comprehensive Operational 
Analysis, a number of areas will see a reduction in service.  The “First Mile, Last Mile,” 
solution is meant to provide “lifeline” service to areas that are negatively affected by the 
recommendations and provide connections into the new fixed route system. 
 
FINANCIAL IMPACT: Connect Transit estimates the service to cost $39,200 to operate for 6 
months, $78,400 annually.  
 
 
 











Survey Summary - Listening Session - June 14, 2016 at Danbury Court
1. What time do you make your first trip from home using the current Aqua K? (approximately, please circle)

6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 After 3PM
1 3 3 3 2 4 3 3 1 1 1 1 1

3. What time do you make your return trip to home using the current Aqua K? (approximately, please circle)
Before 11:30 AM12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00 19:30 20:00 20:30 21:00 21:30

1 1 1 1 2 3 4 4 1 1 1 1
5. Do you use the current Aqua K during the midday, between 10:00 AM and 3:00 PM

Yes No
11 1

6.  Please circle 2 hour in the morning and 2 hours in the evening that are the most important for you to have transit service connecting to other fixed routes?
Morning 6-8 AM 7-9AM 8-10AM9-11AM

3 5 6 2
Evening 2-4PM 3-5PM 4-6PM 5-7PM 6-8PM 7-9PM

2 3 4 3 1 3
7.  Would you prefer a connection to the proposed Purple route or Aqua route?
Purple Aqua No preference

4 10

1 

11 

Locations Marked 



 
 
 
 
 
 
 
 
 
 
 
 

First mile/last mile survey 
 
What time do you make your first trip from home using the current Aqua K? (approximately, please circle)  
 
6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 1:00 1:30 2:00 2:30 3:00 Later that 3PM 
 
Where is your ultimate destination for your morning trip?  ____Heartland – VA 
_______________________________________ 
 
What time do you make your return trip to home using the current Aqua K? (approximately, please circle) 
 
Before 11:30 AM 12:00 12:30 1:00 1:30 2:00 2:30 3:00 3:30 4:00 4:30 5:00 5:30 6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 
 
Where is your starting point for your return trip? 
___________Downtwon________________________________________  
 
Do you use the current Aqua K during the midday, between 10:00 AM and 3:00 PM to or from home? 
 
Yes________        No_____X___ 
 
Please circle 2 hours in the morning and 2 hours in the evening that are the most important for you to have  
transit service connecting to other fixed routes? 
 
Morning: 6-8AM  7-9AM  8-10AM 9-11AM 
 
Evening: 2-4PM  3-5PM  4-6PM  5-7PM  6-8PM  7-9PM 
 
Would you prefer a connection to the proposed Purple route or Aqua route? 
 
Purple________ Aqua___X_____ No preference________ 
 
Please provide any other comments here:  
 
____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________



















































Survey Summary - Listening Session - June 15, 2016 - Prairieland Elementary
1. What time do you make your first trip from home using the current Blue E? (approximately, please circle)

6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 After 3PM
3 3 1 1 1 1 1

3. What time do you make your return trip to home using the current Blue E? (approximately, please circle)
Before 11:30 AM12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00 19:30 20:00 20:30 21:00 21:30

1 1 2 5 1 3 1
5. Do you use the current Blue E during the midday, between 10:00 AM and 3:00 PM

Yes No
2 5

6.  Please circle 2 hour in the morning and 2 hours in the evening that are the most important for you to have transit service connecting to other fixed routes?
Morning 6-8 AM 7-9AM 8-10AM9-11AM

4 5 2 1
Evening 2-4PM 3-5PM 4-6PM 5-7PM 6-8PM 7-9PM

3 5 2

3 

1 

1 

1 
1 

1 

Locations Marked 



































Survey Summary - Onboard Survey - June 16 - Blue E Affected Area

1. What time do you make your first trip from home using the current Blue E? (approximately, please circle)

6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 After 3PM

1 1 1 1 1 1

3. What time do you make your return trip to home using the current Blue E? (approximately, please circle)

Before 11:30 AM12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00 19:30 20:00 20:30 21:00 21:30

1 1 2 1 1

5. Do you use the current Blue E during the midday, between 10:00 AM and 3:00 PM

Yes No

2

6.  Please circle 2 hour in the morning and 2 hours in the evening that are the most important for you to have transit service connecting to other fixed routes?

Morning 6-8 AM 7-9AM 8-10AM9-11AM

1 1

Evening 2-4PM 3-5PM 4-6PM 5-7PM 6-8PM 7-9PM

2

Survey Summary - Onboard Survey - June 16 - Aqua K Affected Area

1. What time do you make your first trip from home using the current Aqua K? (approximately, please circle)

6:00 6:30 7:00 7:30 8:00 8:30 9:00 9:30 10:00 10:30 11:00 11:30 12:00 12:30 13:00 13:30 14:00 14:30 15:00 After 3PM

1 2 1

3. What time do you make your return trip to home using the current Aqua K? (approximately, please circle)

Before 11:30 AM12:00 12:30 13:00 13:30 14:00 14:30 15:00 15:30 16:00 16:30 17:00 17:30 18:00 18:30 19:00 19:30 20:00 20:30 21:00 21:30

1 2

5. Do you use the current Aqua K during the midday, between 10:00 AM and 3:00 PM

Yes No

3 1

6.  Please circle 2 hour in the morning and 2 hours in the evening that are the most important for you to have transit service connecting to other fixed routes?

Morning 6-8 AM 7-9AM 8-10AM9-11AM

2 2 1 1

Evening 2-4PM 3-5PM 4-6PM 5-7PM 6-8PM 7-9PM

1 3 2

7.  Would you prefer a connection to the proposed Purple route or Aqua route?

Purple Aqua No preference

3 1















MEMO 
June 28, 2016 

TO: Board of Trustees 
 
FROM: Kyle Boehm, Planner 
 
SUBJECT: Approval of “Tripper Route” and schedule to provide the “First Mile, Last Mile” 

solution to areas affected by route changes as a result of the Comprehensive 
Operational Analysis (COA). 

 
RECOMMENDATION:  That the attached route and schedule for the proposed “tripper 
route” be approved.  Based on the input, data, and surveys collected at the two listening 
sessions, June 14, 2016 at Danbury Court Apartments, and June 15, 2016 at Prairieland 
Elementary, and on the bus surveys collected along the affected sections of the Blue E and 
Aqua K on Thursday, June 16, 2016, the following service is recommended to be 
implemented in coordination with the COA route changes for a period of six (6) months 
for evaluation: 

Aqua K – Affected Area 
Danbury (Bainbridge & Essington) to Oak Valley Rd & Main St  
Bainbridge 
& 
Essington 

Oak Valley 
Rd & Main St Connections 

Days of 
Operation 

7:00 AM 7:15:00 AM* 
*Connect with Aqua, departing Greyhound & Southgate 
at 7:15 

Weekdays 
Only 

8:25 AM 8:40:00 AM* 
*Connect with Aqua, departing Greyhound & Southgate 
at 8:45 All 

12:00 PM 
12:45:00 
PM* 

*Connect with Aqua, departing Greyhound & Southgate 
at 12:45 All 

Oak Valley Rd & Main St to Danbury (Bainbridge & Essington)

Bainbridge & 
Essington 

Oak Valley 
Rd & Main 
St Connections 

Days of 
Operation 

12:50 PM* 1:05 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 12:45 All

5:50 PM* 6:05 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 5:45 All

6:15: PM* 6:30 PM 
*Connect with Aqua, departing Greyhound & Southgate 
at 6:15 

Weekdays 
Only 



Blue E – Affected Area 
Shelbourne & Henry to School & Northfield 
Shelbourne 
& Henry   

School & 
Northfield Connections 

Days of 
Operation 

6:25 AM 6:40 AM* 
*Connect with Pink, departing School & Northfield 
at 6:45 Weekdays Only 

7:50 AM 8:05 AM* 
*Connect with Pink, departing School & Northfield 
at 8:15 All 

School & Northfield to Henry & Shelbourne 
School & 
Northfield 

Henry & 
Shelbourne Connections 

Days of 
Operation 

5:15 PM* 5:30 PM 
*Connect with Pink, departing School & Northfield 
at 5:15 All 

BACKGROUND:  As a result of the recommendations from the Comprehensive Operational 
Analysis, a number of areas will see a reduction in service.  The “First Mile, Last Mile,” 
solution is meant to provide “lifeline” service to areas that are negatively affected by the 
recommendations and provide connections into the new fixed route system. 
 
FINANCIAL IMPACT: Connect Transit estimates the service to cost $39,200 to operate for 6 
months, $78,400 annually.  
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