
AGENDA 

Meeting of the Connect Transit Board of Trustees 

July 26, 2016 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of June 28, 2016 
2. Disbursements for Month of June, 2016 
3. Financial Report for Month of June, 2016 
4. Capital and Self Insurance Reserve Fund Balances for month of June, 2016 
5. Monthly Statistical Report for month of June, 2016 
6. FY 2016 Fourth Quarter Ridership Data and Trends 

E. Old Business 
F. New Business 

1. Approval of the Illinois Farm Bureau Family of Companies Universal Access 
Agreement 

2. Appointment to Community Transportation Advisory Committee 
3. Approval of Proposed Fare Structure 

G. General Manager’s Report 
1. Strategic Plan Update – July 2016 

H. Trustee’s Comments 
I. Executive Session – cite section 
J. Adjournment 

















Ridership

Ridership Fixed Route

Ridership Demand Response

Total Monthly % Change Over Prior Year

Fixed Route Average Daily Boardings

Demand Response Average Daily Boardings

% On-Time Performance

Average Boardings per Hour of Service

State of Good Repair

Fixed Route National Transit Database Major Mechanical System Failures

Demand Response National Transit Database Major Mechanical System Failures

Fixed Route Miles Between National Transit Database Major Mechanical System Failures

Demand Response Miles Between National Transit Database Major Mechanical System Failures

Fixed Route National Transit Database Other Mechanical System Failures (Roadcalls)

Demand Response National Transit Database Other Mechanical System Failures (Roadcalls)

Fixed Route Miles Between National Transit Database Other Mechanical System Failures

Demand Response Miles Between National Transit Database Other Mechanical System Failures

Fixed Route Miles between All National Transit Database Mechanical System Failures

Demand Response Miles between All National Transit Database Mechanical System Failures

Average % of Buses with Defective Automated Voice Announcements

Customer Service

Average Interior Cleanliness Inspection Score (1 to 5)

National Transit Database Safety‐Related Incidents per 100,000 Miles

National Transit Database Security‐Related Incidents per 100,000 Miles

Number of Validated Complaints each month

Number of Customer Compliments Received

Daily Average of Phone Calls Received for FR

Daily Average of Phone Calls Received for DR

Efficiency

Revenue/Expense Ratio

Fixed Route Cost per Unlinked Passenger Trip

Demand Response Cost per Unlinked Passenger Trip

% of Preventative Maintenance Performed On-Time

Fixed Route Maintenance Cost Per Mile (excluding fuel)

Demand Response Maintenance Cost Per Mile (excluding fuel)

%

%

%

%

%

Monthly Report

Prior Year

June 2016

159,222 141,560

5,932 6,557

-2.20 -10.30

6,911 5,815
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2,456 3,644

33,604 18,423

13,511 10,326

33,604 27,634
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1.62 0.81
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4

0
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11.64 8.02

$ 5.18 $ 7.26

$ 33.64 $ 35.26

100.00 100.00

$ 1.46 $ 1.89

$ 0.87 $ 0.61





MEMO 
DATE:  July 26, 2016 

TO: Board of Trustees 

FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: FY 2016 Fourth Quarter Ridership Data and Trends 

BACKGROUND: The fourth quarter ridership decreased 10.1% for fixed route ridership 
compared to last year. The fiscal year 2016 ridership decreased 8.6% or 227,049 rides, from 
fiscal year 2015.  

DISCUSSION: Staff has looked at several possibilities for the decrease in ridership:  

On-time Performance – The fourth quarter of FY2016, on-time performance increased 3.9 
percent over FY2015 fourth quarter. The FY16 on-time performance increased .2 percent 
better FY15 finishing at 85.2%. The on-time performance is also affected by the number of 
detours which is discussed below:  

 
• Revenue hours – Connect operated slightly more revenue hours in the fourth 

quarter of FY2106 then FY2015 fourth quarter. Revenue hours will fluctuate each 
quarter based on the number of service days. 

 
• Student Universal Access – Staff determined that student utilization decreased 

17.73 percent in the fourth quarter of FY2016 over FY2015. The utilization of Illinois 
State University (ISU) students decreased 15.74 percent, Heartland Community 
College students decreased 22.31 percent, and Lincoln College (LC) students 
decreased 46.26 percent. Student utilization for FY16 decreased 21.76 percent or 
217,286 rides. The FY16 utilization of ISU students decreased 25.42 percent, 
Heartland Community College students decreased 8.71 percent, and Lincoln 
College students decreased .39 percent. The majority of ISU student ridership 
decrease took place on day time bus service such as Shuttles; however night 
service ridership decreased over 40 percent.  

 
• Number of monthly passes sold – Connect sold 1,823 monthly passes in fourth 

quarter of FY2016 and 1,467 in the fourth quarter of FY2015. Connect sold over 600 
passes in the month of June due to the installation of the new fareboxes. 
Customers can now purchase 30 day passes in advance because the pass is no 
longer tied to a calendar month. 



• Gas prices – Due to the price of gasoline sold below $3.00 a gallon, vehicle miles 
traveled as reported by the Federal Highway Administration was up 2.0% or 5.5
billion miles in May 2016 compared to May 2015. The FHWA has estimated that 
the cumulative vehicle miles traveled for the year will be 1,297.8 billion. 

 
• Detours – Connect had a 24 percent or 207 mile decrease in detour miles in 

FY2016 fourth quarter over FY15 fourth quarter. Due to the decrease in detour 
miles the on-time performance increased in the fourth quarter.  

 
The table below represents the total unlinked passenger trips that Connect Transit has 
provided from the fourth quarter of fiscal year 2015 through fourth quarter of fiscal year 
2016. 
 
 

 



MEMO 
DATE:  July 26, 2016 

TO: Board of Trustees 

FROM: Melissa Chrisman, Marketing and Business Development Manager 

RECOMMENDATION:  That the Illinois Farm Bureau Family of Companies Universal 
Access Agreement be approved.  

BACKGROUND: The Universal Access Agreement allows employees of Illinois Farm 
Bureau Family of Companies, including Illinois Farm Bureau, Illinois Agricultural 
Association, COUNTRY Financial, Growmark, Illinois Soybean Association, and Illinois Corn 
Growers Association to ride Connect Transit fixed route buses free of charge upon 
displaying their valid employer ID. 
 
Connect Transit will provide established and regularly publicized Bloomington-Normal 
citywide public transportation service.  
 
Members of the Illinois Farm Bureau staff and Connect Transit came to the agreement for 
the Illinois Farm Bureau to pay Connect Transit $1/per ride for one year of ridership 
(Universal Access) in FY 2017.   
 
FINANCIAL IMPACT:  Illinois Farm Bureau has agreed to pay for employee ridership at the 
rate of $1 per ride from July 1, 2016 to June 30, 2017.   











MEMO 
DATE:  July 26, 2016 

TO: Board of Trustees 
 
FROM: Julie Beer, Executive Assistant 
 
RECOMMENDATIN: That the appointment be approved. 
 
BACKGROUND: On December 9, 2014, the Board of Trustees approved the creation of the 
Community Transportation Advisory Committee, (CTAC).  In March, 2015, the Board approved the 
appointments of fifteen (15) individuals to CTAC.  In the interim, one member has rotated off of 
the CTAC, thereby creating an opening.   
 
An application has been received for appointment from Mr. John Corey.  Staff has reviewed the 
application and recommends appointment to the CTAC.   
 
John Corey – Multimodal and frequent Connect Transit rider 
 
BUDGET INFORMATION: None. 



MEMO 
DATE:  July 26, 2016 

TO: Board of Trustees 

FROM: Isaac Thorne, Chief Operating Officer 
 
SUBJECT: Fare Structure Recommendation 
 
RECOMMENDATION: That the proposed Fare Structure be approved.
 
BACKGROUND: Staff recommends that the Board approved the proposed fare structure. 
Connect Transit has not changed the pass structure since 2007. In June, Connect Transit 
installed new fareboxes on all of the buses that provide customers more flexibility and 
convenience with new passes. 
 
In the last forty-five (45) days two (2) public hearings have been hosted to hear comments 
concerning the proposed fare structure. 
 
DISCUSSION: In reviewing the fare structure, a reasonable balance between the cost to 
provide the service and the price of new passes has been established. The following fare 
structure changes are recommended: 
 
Fixed Route Passes: 

1 Day Pass - $3.00 Unlimited Rides (NEW) 
7 Day Pass - $10.00 Unlimited Rides (NEW) 
30 Day Pass - $36.00 Unlimited Rides (NEW)
Monthly Fast Pass - $29.00 Unlimited Rides (ELIMINATE) 
 
The 1, 7, and 30 day pass prices are discounted based on the number of trips a customer 
takes with the corresponding pass. For example if a passenger used a thirty day pass 60 
times they would save $24.00 or 66% on a $36.00 30 day pass. When comparing the cost 
of the rides to the corresponding pass, the passes provide a 69.7% discount to the 
customers. On August 15th Connect will start providing Sunday service which will add 
greater value to the 30 day pass.  
 
  



Connect Mobility Passes: 
 
10 Ride Pass - $20.00 (NEW) 
20 Ride Pass - $40.00 (NEW) 
PMA Monthly Pass - $51.00 Unlimited Rides (ELIMINATE) 
 
The 10 and 20 ride Connect Mobility passes are not discounted based on the one way 
fare. However they are heavily discounted when based on the cost to provide curb-to-
curb service. Unlike the fixed route passes the 10 and 20 ride Connect Mobility passes do 
not expire after a certain number of days. When comparing the cost of the rides to the 
corresponding pass, the passes provide a 92% discount to the customers. When reviewing 
fifteen (15) peer transit agencies, none of these agencies provide an unlimited pass for 
curb-to-curb service. Instead they offer a 10 and 20 ride card multiplied by the one way 
fare, in this case $2.00. 
 



FINANCIAL IMPACT: An increase in fixed route revenue as a result of service expansion 
driving increased ridership is forecasted. Some customers will compare the monthly and 
30 day pass as equals and perceive this as a "price increase" but it is not likely to have a 
material effect on revenue.  
 
The elimination of the mobility pass could have a negative effect on ridership since some 
customers might be unwilling or unable to ride as much if they don't have an unlimited 
monthly pass. Connect Mobility service has 1,000 active riders and only an average of 100 
monthly passes are sold each month. As for impact on revenue, mobility is a very minor 
component of Connect Transit’s revenue structure and will not have a material effect if 
there is a decrease. 



Strategic Plan Update – July 2016 

Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 
provide quarterly updates on progress toward the goals set in the plan. Those goals and 
progress to date is listed below: 

Funding 
• General Manager and Finance Director met with Congressional delegation to 

discuss federal transit funding in Bloomington-Normal. 
• Implemented new electronic fare collection system that has smart card and 

mobile ticketing capabilities.  
• Partnered with the ATU on a new health insurance plan that provides similar 

coverage while limiting the premium increase due to several catastrophic claims. 
 
Expanded Services 

• Connect Transit hosted community listening sessions and held numerous one-
on-one meetings with community groups to receive input on the Comprehensive 
Operational Analysis recommendations. 

• Connect Transit made presentations to both councils to detail final plans for 
route restructuring. 

• Board of Trustees approved the Connect Transit route restructuring and first 
mile/last mile solutions, bringing Sunday service and increased bus frequency to 
the community. 

• Staff engaged in discussions and planning with the Town of Normal for creation 
of a bike share program. 

 
 Awareness and Education 

• Connect Transit staff gave numerous media interviews to discuss the COA and 
route restructuring. 

• Held media training for staff and Board Chair and Vice Chair. 
 
Key Relationships/Partnerships 

• Connect Transit staff participated in the EDC One Voice trip to help gain federal 
support and funding for projects in the community.  

• Continued participation in furthering regional economic development by serving 
on the BN Advantage Steering Committee.  

• Continued to meet with Unit 5 to pursue partnership opportunities. 
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