
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

August 23, 2016 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of July 26, 2016 
2. Disbursements for Month of July, 2016 
3. Financial Report for Month of July, 2016 
4. Capital and Self Insurance Reserve Fund Balances for month of July, 2016 
5. Monthly Statistical Report for month of June, 2016 

E. Old Business 
F. New Business 

1. Presentation – Syncromatics –  Martin Glaze 
2. Recommendation for the Construction of Bus Pads, RFP 16-13 

G. General Manager’s Report 
H. Trustee’s Comments 
I. Executive Session –  ILCS 120/2(c)(1) – Personnel Matters 
J. Adjournment 























An intro to: 



Highlights 

• Vehicle Tracking 
• Vehicle Assignments 
• Alerts 
• On-Time Performance 
• Schedule Analyzer 
• AVA upgrade 
• Integration 
• Mobile App 



Vehicle Tracking 

 
 



Vehicle Assignments 



Alerts 



On-Time Performance 



On-Time Performance Cont. 



On-Time Performance Cont. 



Schedule Analyzer 



Schedule Analyzer Cont. 



AVA Upgrade 



Integration 



Mobile App 



Questions/Comments? 



 

MEMO 
DATE:  August 23, 2016 
 
TO: Board of Trustees 
 
FROM: Jerry King, Procurement Manager 
 
SUBJECT: Construction of Bus Pads, RFP 16-13 
 
RECOMMENDATION: That the General Manager be authorized to execute a two (2) year 
agreement with Knapp Concrete Contractor, Inc for the construction of bus pads.  The 
construction agreement will allow bus pads to be built at per-determined heavy use 
stops.  Bus shelters will be built later on many of these concrete pads.  These pads will 
maintain the safety of our customers.   
 
BACKGROUND: Last year Connect Transit purchased 25 bus shelters to be placed at 
various locations on the fixed routes.  With the approval of the route restructuring, staff is 
now able to determine the most appropriate location of the shelters.  Concrete pads must 
be installed prior to the installation of these shelters.  There is currently an open order with 
BASCO for an additional 50 (25 a year) shelters for the next two (2) years.    
 
DISCUSSION: Connect Transit received three (3) Bids for the Construction of Bus Pads 
from the following companies: AFE Construction, J. G. Stewart and Knapp Concrete 
Contractor, Inc.  This Request for Proposal was written as a requirements type agreement 
with a maximum (25) pads per year with no minimum. Listed below is the pricing 
submitted. 
 

Company Year 1 Year 2  

AFE Construction  $2,500.00 $3,000.00 
J.G. Stewart $1,875.00 $1,965.00 
Knapp Concrete 
Contractor  $1,250.00 $1,300.00 

 
Annual cost for the 25 shelters for Year 1 is $31,250 and Year 2 is $32,500 for a maximum 
total price for the two (2) years of $63,750.   
 
FINANCIAL IMPACT: Capital funds will be used for the construction of these pads.  
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