
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

April 22, 2014 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Executive Session of May 28, 2013, 
Executive Session of February, 25, 2014, Work Session of March 18, 
2014, Annual Meeting of March 18, 2014 and Regular Meeting of March 
18, 2014 

2. Disbursements for Month of March, 2014 
3. Financial Report for Months of February and March, 2014 
4. Capital and Self Insurance Reserve Fund Balances for months of February 

and March, 2014 
5. Monthly Statistical Report for month of March, 2014 

E. Old Business 
1. 2014 General Manager’s Goals – Final Version 

F. New Business 
1. Amendment to By-Laws  
2. Cash Farm Lease Renewal 
3. Illinois State University Universal Access Agreement 
4. Recommendation for Insurance Brokerage Services 
5. Recommendation for Financial Auditing Services 
6. FY 2015 Proposed Budget  



 

G. General Manager’s Report 
1. Strategic Plan Update – April 2014 

H. Trustee’s Comments 
I. Executive Session – 5 ILCS 120/(c)(21) – Review of Closed Session Minutes 
J. Adjournment 





































 

2014 Goals – General Manager – Projected 
Goal Achievement, First Quarter of 2015 
(Not in any order of priority with strategic plan aspirations denoted) 

• Award contract and complete a comprehensive operational analysis of the system 
(Funding & Expanded Services) 

 
• Design and implement second phase of route restructuring (Expanded Services) 
 
• Complete procurement process for new heavy duty bus order (Expanded Services) 
 
• Complete architecture & engineering for Front Street Transfer Center (Expanded 

Services) 
 
• Complete bus stop and shelter study and begin installation program (Expanded 

Services) 
 
• Establish the initial action plan for obtaining dedicated local funding (Funding) 
 
• Award contract for a new revenue collection system (Funding & Expanded Services) & 

Begin evaluation of fare structure and propose future revisions (Funding) 
 

• Initiate more formalized and targeted advocacy process that coordinates Board 
and staff (Awareness/Education & Key Relationships/Partnerships) 

 
• Establish a transit rider advisory committee (Awareness/Education & Key 

Relationships/Partnerships) 
 

• Create a succession plan for transit system management (Funding & Expanded 
Services) 



 

MEMO 
Date:   April 22, 2014 
 
To: Board of Trustees 
 
Subject:  Amendment to By-Laws and Resolution Granting Signing Authority 
 
BACKGROUND: On May 28, 2013, the Board of Trustees amended its By-Laws to 
reflect changes implemented as a result of the March, 2012 Intergovernmental Agreement 
passed by both the Town of Normal and the City of Bloomington.  Additional small 
changes were requested by the Board to add/delete language from the Meetings of 
Trustees and Order of Business sections. 
 
In December of 2013, changes in Administrative staff resulted in minor changes to the 
By-Laws’ Order of Business section.  The Order of Business section of the By-Laws 
should be amended to reflect those changes. 
 
Upon further review of the By-Laws, staff discovered that additional house-keeping items 
should be addressed.  Item #15 of the Checks section states that “all checks, drafts or 
orders for the payment of money shall be signed by any two (2) authorized persons from 
a list of employees fixed by Resolution/Action of the Trustees”.  Staff was unable to 
verify that any Resolution or Action had been made by the Board.  A Resolution has been 
prepared designating two (2) authorized employees and one (1) alternate to sign all 
checks, drafts for orders for the payment of money. 
 
PROPOSED ACTION: That the amendments to By-Laws be approved and the 
Resolution granting authority to certain employees of Connect Transit to sign checks, 
drafts or orders of money on behalf of Connect Transit in connection with the day-to-day 
business transactions and operations be adopted. 
 
 
 



April 22, 2014 

 

BY-LAWS  

OF 

BLOOMINGTON-NORMAL PUBLIC TRANSIT SYSTEM 
 

OFFICES 

1. The office of the System shall be located at 351 Wylie Drive, Normal, Illinois. The System 
may also have other offices in the City of Bloomington or the Town of Normal in the State of 
Illinois, at such other places as the Trustees may from time to time designate.  

SEAL 

2. The System shall have, and does adopt, a Seal, which, in words and figures shall appear as 
set forth below: shall be affixed to official documents executed in the course of System 
business. 

TRUSTEES 

3. The property and business of the System shall be managed and controlled by its Board of 
Trustees, seven (7) in number. The Trustees shall hold office “in accordance with the 
ordinances adopted by the two cities and until their successors are elected and qualified”. 

POWER OF TRUSTEES  

4. The Trustees shall have, in addition to such powers as are hereinafter expressly conferred 
upon them all such powers as may be exercised by the System subject to the provisions of the 
laws of the federal government and the State of Illinois, and the ordinances providing for the 
creation of the System. 

The Trustees shall have the powers as prescribed in the ordinance, “Section Four, Board of 
Trustees”, items “A through I” as attached. 



MEETINGS OF THE TRUSTEES 

5. An annual meeting of the Trustees shall be held each year on the same date and at the same 
place as the regular monthly meeting of the Trustees in March, and it shall immediately 
precede the Trustees’ meeting. Any business may be transacted at the annual meeting, but 
one purpose shall be the election of officers for the next ensuing year which will end on the 
last day of June. No prior notice of such meeting shall be required to be given to the Trustees. 

Regular meetings of the Trustees shall be held monthly at the office of the System, with the 
hour and the day of the month to be fixed by Resolution/Vote of the Trustees.  

If the date of the regular meeting comes on a legal holiday the Board of Trustees shall 
determine the meeting date. 

Special meetings of the Trustees may be called by the Chairman on two days’ notice, in 
writing, or verbally to all Trustees, and shall be called by the Chairman in like manner on the 
written request of two Trustees. 

Regular meetings and Special meetings may be held at an alternative site other than the 
office of the System with sufficient advance notice as required by law. 

For any meeting, attendance by four (4) or more of the Trustees holding office shall 
constitute a quorum, but a smaller number may adjourn from time to time without further 
notice until a quorum is secured. 

Action may be taken by the Trustees only upon a vote of four (4) of the Trustees casting 
affirmative votes. 

An agenda shall be distributed to all Trustees for regular meetings at least 24 hours before the 
time of the meeting. 

The agenda shall be prepared from the office of the General Manager and shall contain the 
language and background of each of the proposals to be discussed at the regular meeting. 



ORDER OF BUSINESS 

6. At the regular meetings of the Trustees of the ·system, the following shall be the order of 
business: 

Call to Order 
Public Comment 
Approval of Minutes of Previous Meetings 
Items Removed from Consent Agenda 
Consent Agenda (to include disbursements, financial and operational reports, 
approval of meeting minutes, and items considered to be routine in nature as 
appropriate and enacted by one motion. There will be no separate discussion of these 
items unless a Trustee or citizen so requests, in which event, the item will be removed 
from the Consent Agenda and considered in New Business.) 
Old Business 
New Business 
General Manager Report 
Trustee Comments/Announcents  
Executive Session – cite section 
Correspondence 
Adjournment 

 
The Trustees shall adopt, by resolution, rules of procedure for meetings of the Trustees and 
such rule of procedure shall be followed by the Trustees. In the absence of such resolution, 
Roberts Rules of Order shall prevail. Resolutions shall be voted on by voice vote unless any 
of the Trustees present at such meeting call for a roll call. Upon a Trustee calling for a roll 
call, the vote shall be taken and recorded by the Secretary by name with the Trustees voting 
in alphabetical order. 

OFFICERS OF THE SYSTEM 

7. The Officers of the System shall be a Chairman, a Vice Chairman, a Secretary, and such 
other officers as may from time to time be chosen by the Trustees. 

No Trustee shall hold more than one office at any given time. The officers of the System 
shall hold office until their successors are chosen and qualified in their stead. 

CHAIRMAN 

8. The Chairman shall be the principal officer of the Board of Trustees. It shall be his/her duty 
to preside at all meetings of the Trustees, to request that the General Manager execute all 
orders and resolutions of the Trustees, and to execute contracts, agreements, deeds, bonds, 
mortgages, and other obligations and instruments in the name of the System, as directed by 
the Board. The Chairman shall be a Citizen Trustee. 



VICE-CHAIRMAN 

9. The Vice-Chairman shall be vested with all the powers and required to perform all the duties 
of the Chairman in his/her absence or disability and shall perform such other duties as may 
be prescribed by the Board of Trustees. 

CHAIRMAN PRO-TEM 

10. In the absence of the Chairman and the Vice Chairman, the Trustees may appoint from their 
own number a Chairman ProTem. 

SECRETARY  

11. The Secretary, or his/her designee, shall attend all meetings of the System. He shall record or 
cause to be recorded all of the proceedings of such meetings in a manner kept for that 
purpose. He shall perform such other duties as shall be assigned to him by the Chairman or 
the Board of Trustees. He shall also have or delegate custody of the official Seal. 

The Secretary shall attest to the execution of all contracts, agreements, deeds, mortgages, or 
other obligations and instruments in the name of the System, and shall affix the seal thereto 
when authorized by the Trustees. 

GENERAL MANAGER 

12. The General Manager shall be the Chief Executive of the System, in charge of day to day 
administrative operations, exercising the duties and powers assigned to him by the Trustees, 
in addition to each of the following:  

a. to have general and active management of the business of the System. 
b. to see that all orders and resolutions of the Trustees are carried into effect. 
c. to hire agents, clerks, assistants, factors, employees, and to dismiss them at his discretion, to 

fix their duties and emoluments, and to change them from time to time and to require security 
as the General Manager may deem proper. 

d. to exercise or to confer on any employee of the System, the power of selecting, discharging, 
or suspending employees of the System. 

e. to negotiate or to confer on any employee or agent of the System, the power to negotiate 
collective bargaining agreements on behalf of the System provided, any such collective 
bargaining agreement shall be subject to final approval by the Trustees. 

f. to invest or cause to be invested the funds of the System. 
g. to keep or cause to be kept the accounts of receipts and disbursements of the System. 



DUTIES OF OFFICERS MAY BE DELEGATED 

13. In the case of the absence or disability of any officer of the System, or for any other reason 
deemed sufficient by a majority of the Trustees, the Trustees may delegate his/her powers or 
duties to any other officer or to any Trustee for the time being. 

FISCAL YEAR 

14. The fiscal year of the System shall end on the last day of June in each year, or on such other 
date as may be fixed by Resolution of the Trustees. 

CHECKS 

15. All checks, drafts or orders for the payment of money shall be signed by any two (2) 
authorized persons from a list of employees fixed by Resolution of the Trustees from time to 
time, with the latest Resolution to be effective and to replace any or all prior authorizations. 
No checks shall be signed in blank. 

(#15 may be revised dependent upon recommendations from auditors and to reflect current 
protocols.) 

NOTICES 

16. Notice required to be given under the provisions of these by-laws to any Trustee or officer 
shall be construed to mean personal notice, but may be given in writing by depositing the 
same in a post office or letter box in a postpaid, sealed wrapper, addressed to such Trustee or 
officer at such address as appears on the books of the System, and such notice shall be 
deemed to be given at the time when the same shall be thus mailed. Any Trustee or officer 
may waive, in writing, any notice required to be given under these by-laws, whether before 
or after the time stated therein. 

BOND  

17. All Trustees and employees of the System shall be bonded in an amount to be determined by 
the Trustees for the faithful performance of their duties which involve the handling of monies 
belonging to the System. The cost of such bond shall be paid by the System. 

AMENDMENTS OF BY-LAWS 

18. These by-laws may be amended, repealed, or added to at any regular meeting of the Trustees, 
or at any special meeting called for that purpose, by affirmative vote of four (4) of the 
Trustees, provided, however, that notices of the proposed changes in these by-laws shall be 
given the Trustees at least three days prior to the meeting at which they are to be considered. 



RESOLUTIONS 

19. The Trustees shall act by resolution adopted on any matter of business coming before them 
not specifically covered by the ordinances creating the System. Such resolution shall in form 
be as follows: 

“On motion duly made and seconded, the Trustees did adopt the following resolution. BE IT 
RESOLVED...” (here insert the action adopted). 

Any action taken by the Trustees prior to the adoption of the form of the resolution herein as 
ratified, confirmed and approved by the Trustees as if same had been adopted in the form 
prescribed herein. 

The foregoing By-Laws were approved unanimously by the Trustees at a meeting held on the 
22nd Day of April, 2014 and are still in full force and effect. 

DATED THIS 22nd DAY OF April 2014. 
 
 
_______________________________________ 
Chairman 
 
  
 ATTEST:  
 
 _____________________________ 
 Secretary 























RESOLUTION GRANTING AUTHORITY TO SIGN CHECKS, DRAFTS OR ORDERS 
OF PAYMENT OF MONEY ON BEHALF OF BLOOMINGTON NORMAL PUBLIC 

TRANSIT SYSTEM D/B/A CONNECT TRANSIT IN CONNECTION WITH THE DAY 
TO DAY BUSINESS TRANSACTIONS  

 
 
WHEREAS the Board of Trustees for Bloomington Normal Public Transit System, d/b/a 
Connect Transit (Connect Transit) has power as stated in its By-Laws, to grant authority to 
certain employees of Connect Transit to sign checks, drafts or orders of money on behalf of 
Connect Transit in connection with the day-to-day business transactions and operations. 
 
WHEREAS the Board of Trustees of Connect Transit has selected two (2) Connect Transit 
employees, and one (1) alternate to be authorized to sign checks, drafts or orders of payment on 
behalf of Connect Transit in connection with the day-to-day business transactions and 
operations. 
 
NOW THEREFORE BE IT RESOLVED THAT the following persons namely, Andrew 
Johnson, David White, and Roy Rickert be authorized to sign checks, drafts or orders of payment 
on behalf of Connect Transit in connection with the day-to-day business transactions and 
operations. 
 
 
Name of Authorized Signatory  Designation  Signature  
 
Andrew Johnson General Manager 
David White Safety and Training Director 
Roy Rickert Transit Operations Director 
 
 
 
ADOPTED this 22nd Day of April, 2014 
 
 
  __________________________________ 
  Chairman 
 
ATTEST: 
 
 
 
___________________________ 
Secretary 
 



 

April 22, 2014 
 
To:  Board of Trustees 
 
From:  Patrick Kuebrich, Finance Director 
 
Subject: Recommendation to Approve Cash Farm Lease 
 
 
BACKGROUND: In 2009 Connect Transit purchased seven additional adjoining acres 
for possible future expansion.  Five of those seven acres are tillable.  The past several 
years we have leased those acres to Mark Thompson to farm.  The lease states Mr. 
Thompson agrees to mow the roadways and spray fence rows for weeds.  The lease saves 
Connect Transit from having to maintain the property and provides some revenue.  Mr. 
Thompson reports the land produces fair to average yields due to the fact is sits rather 
low and does not properly drain because of some tile damage.  Per the Illinois Society of 
Professional Farm Managers and Rural Appraisers in the 2013 Illinois Farmland Values 
and Lease Trends the typical cash rental rates for an acre of land with average 
productivity ranges from $125 to $200.  
 
PROPOSED ACTION: That the Cash Farm Lease with Mark Thompson for 2014 at 
$200 per acre for the five tillable acres be approved. 
 



CASH FARM LEASE 
 

MADE AND ENTERED into by and between Bloomington-Normal Public Transit 
System, herein after called Lessor, and Mark Thompson, herein after called Lessee, this 
1st day of April, 2014. 
 
WITNESSETH:  
 
1. That the Lessor hereby leases to Lessee, during the time period commencing on the 

1st day of April, 2014, and ending on the 1st day of March, 2015, the following 
property (see Attachment A) to be used for farming purposes only. The tillable acres 
are stipulated to be 5 acres, more or less. Lessee, inconsideration of this lease, agrees 
to pay cash rent on the basis of $200.00 per acre. 

  
Rent is due and payable as follows: 
 
100% of rent on November 1, 2014 

 
2. Lessee agrees to do and perform the following items: 

• Roadways shall be mowed at least twice during the growing season. 
• Spray fence rows in the spring with brush killer or other material. 
• To plant cover crop in the event layout acres are provided under the 

Government Program. 
• Ditch maintenance and tiling would be responsibility of Lessor. 
• Not to damage any existing grass waterways. 
• To provide adequate crop insurance. 
• To vacate said premises at the expiration of this lease without any notice to 

quit or any demands and to deliver up the premises to the Lessor. 
• Lessor consents to Lessee entering into any farm program and agrees to join 

in executing necessary agreements with Lessee receiving farm program 
payments. 

• To prorate lime application over a 4-year period. 
 
IT IS FURTHER UNDERSTOOD AND ACKNOWLEDGED that Lessor has a lien 
against all crops harvested for payment of cash rent. 
 
IT IS FURTHER UNDERSTOOD AND AGREED that this land is rent for farm uses 
only. 
 
WITNESS our hands and seals this 22nd day of April of 2014. 
 

 
 
 
 

_________________________Lessor     _________________________Lessee 
 
 



 

April 22, 2014 
 
To:  Board of Trustees 
 
From:  Patrick Kuebrich, Finance Director 
 
Subject: Recommendation to Approve Illinois State University Universal Access 

Agreement 
 
BACKGROUND: The universal access agreement allows students, faculty, and staff of 
Illinois State University and students of University High School to ride Connect Transit 
fixed route buses free of charge upon displaying their valid school ID.  Connect Transit 
will provide established and regularly publicized Bloomington-Normal citywide public 
transportation service including, but not limited to:  service through ISU Campus on bus 
routes known as the Redbird Express, Nite Ride and Late Nite Ride routes.  Members of 
ISU staff and Connect Transit management negotiated an agreement with ISU for the 
payment to Connect Transit $495,000 for one year of Universal Access in FY 2015, 
which is an $18,585 (3.9%) increase over FY 2014.  
 
PROPOSED ACTION: That the renewal of the Illinois State University Universal 
Access Agreement for $495,000 for fiscal year 2015 be approved. 
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AGREEMENT BETWEEN THE BLOOMINGTON-NORMAL  
PUBLIC TRANSIT SYSTEM AND  

ILLINOIS STATE UNIVERSITY FOR 
 FACULTY, STAFF AND STUDENT TRANSIT SERVICES 

April 11, 2014 
 

This Agreement is made by and between the Board of Trustees of Illinois State University (ISU) 
and Bloomington Normal Public Transit System (Connect Transit). 
 
Whereas ISU and Connect Transit have agreed that benefits accrue to both parties in providing a 
means by which ISU may provide for fare prepayment for ISU students, faculty, staff and 
University High School students utilizing the Connect Transit fixed route buses and, 
 
Whereas ISU and Connect Transit have agreed to terms, which will allow ISU students, faculty, 
staff and University High School students to use the fixed route services of Connect Transit 
without the requirement to pay the posted fare. 
 
ARTICLE I – RECITALS  
 
Whereas Connect Transit provides bus service open to the public on a regular basis, along fixed 
routes, during published hours and at published frequencies; and  
 
Whereas Connect Transit service provides a satisfactory means of transporting many University 
faculty, staff, and students, as well as staff members of University-affiliated agencies to and from 
their place of residence and the University campus; and  
 
Whereas the use of Connect Transit services by faculty, staff, and students is advantageous to the 
University as well as the cities of Bloomington and Normal, Illinois. 
 
Therefore, be it resolved that the following responsibilities be carried out by the parties to this 
agreement as set forth below.  
 
ARTICLE II – RESPONSIBILITIES OF CONNECT TRANSIT  
 
2.1. Connect Transit shall honor the University faculty, staff and student photo identification 
card and/or other approved credential when presented by current University faculty, staff, and 
students to Connect Transit agents and bus drivers and regard it as a Connect Transit bus pass.  
 
2.2. Connect Transit shall provide established and regularly publicized Bloomington-Normal 
citywide public transportation service including, but not limited to: service through the ISU 
Campus on bus routes known as the Redbird Express, Nite Ride and Late Nite Ride Routes.  
Appendix A provides a comprehensive list of the hours and frequencies of service and transit 
stop locations currently provided for the Redbird Express, Nite Ride and Late Nite Ride routes. 
All transit services described in this paragraph are provided to ISU faculty, staff, students and 
University High School students upon presentation of their University photo identification card 
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and/or credential provided by the University. Service will be provided to all others according to a 
fare schedule established by Connect Transit. 
 
2.3. In providing the public transit services described in sections 2.1 and 2.2 of this Article, 
Connect Transit shall act as an independent contractor and not as agents or employees of the 
University.  Additionally, the University shall not have, and shall not exercise any control over 
Connect Transit operations in connection with providing the public transits services described in 
sections 2.2 and 2.3 of this Article. The University shall not have and shall not exercise any 
control or supervision whatsoever over drivers providing transit service. All bus drivers will be 
employed by Connect Transit, shall constitute Connect Transit's employees only, shall not 
constitute agents or employees of the University, and shall be subject solely to the supervision 
and control of Connect Transit.  
 
2.4. Connect Transit shall provide ISU with a detailed breakdown of ridership numbers on a 
monthly basis for students, faculty, and staff by route for all Connect Transit routes. This 
information shall be sent monthly to Illinois State University, c/o Director of Parking and 
Transportation, 709 N. Main Street, Normal, Illinois 61790-92500. 
 
2.5. Connect Transit shall provide audited financial statements annually, when the audit is 
complete, generally by November. This information shall be sent to Illinois State University, c/o 
Director of Parking and Transportation, 709 N. Main Street, Normal, Illinois 61790-92500. 
 
2.6. Connect Transit shall provide in-house telephone information services to callers seeking 
information about the evening bus service. 
 
2.7 Connect Transit shall provide a detailed breakdown to ISU for the budgeted cost of 
transit services provided under the terms of this agreement, including hourly operating expense 
rates, before and after the application of the Downstate Operating Assistance Program (DOAP) 
subsidy. 
 
2.8 Connect Transit shall notify ISU of the percentage and contract amount of the DOAP 
subsidy they are granted in FY2015.  
 
 
ARTICLE III – RESPONSIBILITIES OF THE UNIVERSITY  
 
3.1. RIDER IDENTIFICATION.  University shall identify current faculty, staff and students 
at the Bloomington-Normal campus of the University through the issuance of a photo 
identification card, and/or an approved alternate credential.  

 
3.2. Contract Payment Terms 
 
3.3. The University shall pay Connect Transit a monthly amount of $41,250.00 over a twelve 
month period beginning July 1, 2014 and ending June 30, 2015. This amount will be the total of 
all transit servicing the ISU community. 
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3.4.  The University shall process payments to the Connect Transit upon receipt of invoices 
submitted to the Office of Parking & Transportation Services, c/o, Director of Parking & 
Transportation Services at, 709 N. Main Street, Normal, Illinois 61790. 
  
 
ARTICLE IV – LIABILITY AND RISK 
 
4.1   INSURANCE.  Connect Transit shall provide for a Certificate of Insurance to be issued 
naming the Board of Trustees of Illinois State University as an additional insured with respect to 
general liability. The required insurance coverage shall be provided by an insurance company 
that has a current Best's Rating of B+: IV, or better, or is approved by Illinois State University. 
This Certificate of Insurance must be received and approved before commencement of 
operations. The Certificate must evidence the following coverage in at least the limits stipulated. 
Connect Transit agrees to maintain such insurance for the duration of the project or the term for 
which services will be rendered. 

 
I.  Workmen's Compensation (including Occupational Disease) under the terms of 

the Illinois Workmen's Compensation Act.  
 
II.   Employer's Liability: $500,000.  
 
III.  General Liability: $1,000,000 per occurrence.  
 
IV.  Automobile Liability: $5,000,000 per occurrence.  
 

4.2   LIABILITY.  Neither party shall be legally liable for any negligent or wrongful acts, 
either of commission or omission, chargeable to the other, unless such liability is imposed by 
law. This Agreement shall not be construed as seeking to either enlarge or diminish any 
obligation or duty owed by one party against the other or against third parties.  
 
ARTICLE V – MARKETING AND INFORMATION  
 
Each party shall, through the various means available to each, publish agreed upon information 
regarding the services provided pursuant to this Agreement. Each party shall bear its full cost of 
publishing such information in its own publications. Neither party will use the name of the other 
in any form of advertising or publicity without the express written permission of the other party.  
 
ARTICLE VI – PUBLIC SAFETY  
 
6.1  The parties acknowledge and agree that public safety is of the highest concern and that 
each shall take appropriate actions to maximize the safety of riders, pedestrians, bicyclists, other 
vehicles, property and any other related considerations. Subject to any limitations set forth in this 
Agreement or otherwise by law, such actions may include, but shall not be limited to, driver 
training, educational programming regarding public safety, consolidation of stops, and pedestrian 
safety infrastructure improvements and initiatives. The parties will cooperate and collaborate in 
good faith on public safety initiatives. 
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6.2    Connect Transit shall maintain driver qualification records in accordance with 
requirements of state and federal law and shall make such records available for purposes of 
pending litigation to the University or its agents for inspection and copying upon reasonable 
notice and during normal business hours. 
 
ARTICLE VII – TERM AND TERMINATION 
 
7.1. This Agreement shall be in effect from July 1, 2014 through June 30, 2015. 
 
7.2. In the event of an alleged material breach, the aggrieved party shall so advise the other 
party by written notice indicating in specific detail the nature and basis of the alleged breach. 
The alleged breaching party shall cure the breach within One-Hundred-Twenty (120) days from 
its receipt of notice; if the breach is not remedied to the reasonable satisfaction of the aggrieved 
party within the cure period, the aggrieved party may terminate this Agreement upon One-
Hundred-Twenty (120) days written notice. 
 
7.3. All accounts shall be settled on a pro-rated basis in the event of termination of this 
Agreement prior to its full term.  
 
ARTICLE VIII – AMENDMENTS 
 
This Agreement may be modified or renewed only by a written instrument signed by both 
parties. Fixed route hours and compensation may be modified to this Agreement at any time by 
amendment. 
 
ARTICLE IX – COOPERATION 
 
The parties agree to meet quarterly during the term of this agreement to discuss any aspects of 
the service, including but not limited to routing, service periods, and frequencies.  While the 
parties recognize the importance of consultation and cooperation in the evaluation of decisions 
relating to public transit services and agree to collaborate whenever possible and permissible, 
final decisions relating to public transit services, and in particular Article II, shall be the sole and 
exclusive responsibility of Connect Transit. 
 
Connect Transit shall give notice to ISU regarding any changes to routing, service periods and 
frequencies no later than 30 days prior to the implementation of the changes. Notice shall be 
directed to the Office of Parking & Transportation Services, c/o, Director of Parking & 
Transportation Services at 709 N. Main Street, Normal, Illinois 61790. 
 
 
ARTICLE X – NOTIFICATION 
 
All communications required or permitted under this Agreement, except as otherwise noted, shall 
be in writing and shall be sent by registered or certified mail, return receipt requested, or by 
overnight courier service to the party’s representative listed below.   
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Notices to the University shall be sent to: to the Office of Parking & Transportation Services, c/o  
Director of Parking & Transportation Services at, 709 N. Main Street, Normal, Illinois 61790-
92500.   
 
Notices to Connect Transit shall be sent to General Manager, Connect Transit, 351 Wylie Drive, 
Normal, Illinois 61761. 
 
 
ARTICLE XI – MISCELLANEOUS 
 
11.1. PARTY STATUS. Neither party is agent, employee, legal representative, and partner or 
considered a participant of a joint venture of the other. Neither party has the power or right to 
bind or commit the other.  
 
11.2. NO BENEFICIARIES. The parties do not intend for this Agreement to create any rights, 
or rights of enforcement, in third parties. 
 
ARTICLE XII - SEVERABILITY 
 
12.1. SEVERABILITY.  If a court of competent, jurisdiction finds any provision of this 
Agreement legally invalid or unenforceable, such finding will not affect the validity or 
enforceability of any other provision of this Agreement and the parties will continue to perform. 
If the Agreement cannot be performed in the absence of the provision, this Agreement will 
terminate upon one-hundred-twenty (120) written notice by one party to the other party.  
 
12.2. ASSIGNMENT.  This Agreement shall bind, and inure to the benefit of, the parties and 
any successors to substantially the entire assets of the respective party. Neither party may assign 
this Agreement without first obtaining the prior written consent of the other party. Any attempted 
assignment without consent is void. 
 
12.3. FORCE MAJEURE.  Each party will be excused from performance of the Agreement 
only to the extent that performance is prevented by conditions beyond the reasonable control of 
the affected party. The party claiming excuse for delayed performance will promptly notify the 
other Party and will resume its performance as soon as performance is possible. 
 
12.4.  EFFECT OF WAIVERS. No waiver of any right, remedy, power or privilege by any 
party shall be effective unless made in writing. No waiver of any breach of any provision of this 
Agreement shall constitute a waiver of any subsequent breach of the same or of any other 
provision of this Agreement. 
 
ARTICLE XIII – REPRESENTATION ON AUTHORITY OF PARTIES/SIGNATORIES 
 
Each person signing this Agreement represents and warrants that he or she is duly authorized and 
has legal capacity to execute and deliver this Agreement. Each party represents and warrants to 
the other that the execution and delivery of the Agreement and the performance of such party's 
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obligations hereunder have been duly authorized and that the Agreement is a valid and legal 
agreement binding on such party and enforceable in accordance with its terms.  
 
 
Illinois State University Approvals: 
 
FOR: The Board of Trustees of Illinois State University 
 
BY: 
 
 
Vice President of Finance & Planning Date: 
 
 
President     Date: 
 
______________________________________________________________________________ 
Legal Counsel     Date: 
 
 
Bloomington Normal Public Transit System Approvals:  
 
FOR:  Bloomington Norman Public Transit System Board of Trustees 
 
By: 
 
        Date:  
Judy Buchanan, Chairman   
 
 
        Date: 
Michael McCurdy, Secretary 
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Appendix A 



 

MEMO 
DATE:  April 16, 2014 
 
TO:  Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
SUBJECT: Recommendation for Insurance Brokerage Services RFP 14-01 
 
BACKGROUND: Connect Transit received three (3) proposals for Insurance Brokerage 
Services RFP. The proposals were evaluated using the following criteria: qualifications 
and experience 40%, scope of work 40%, and cost 20%. 
 
PROPOSED ACTION: Authorize the General Manager to execute a five (5) year firm-
fixed price contract to not exceed $167,500 with Assurance Agency. 
 
KEY FEATURES:  

• Consolidates property and casualty and employee benefits insurance to one broker 
• All brokerage fees are net commission 
• Quarterly utilization reports for employee benefits 

 
BUDGET INFORMATION: Funding for this service will come from the fiscal year 
operating budget. 
 
 



 

MEMO 
DATE:  April 16, 2014 
 
TO:  Board of Trustees 
 
FROM: Isaac Thorne, Procurement Director 
 
SUBJECT: Recommendation for Financial Auditing Services RFP 14-03 
 
BACKGROUND: Connect Transit received four (4) proposals for Financial Auditing 
Services. The proposals were evaluated using the following criteria: qualifications and 
experience 40%, scope of work 40%, and cost 20%. 
 
PROPOSED ACTION: Authorize the General Manager to execute a five (5) year firm-
fixed price contract to not exceed $109,500 with CliftonLarsenAllen LLP. 
 
KEY FEATURES:  
CliftonLarsenAllen LLP will provide the following: 

• Financial Statements 
• Schedule of Federal Financial Assistance 
• Internal Control Review and Reporting 
• Compliance Review and Reporting 
• Single Audit Report 

 
BUDGET INFORMATION: Funding for this work will come from the fiscal year 
operating budget. 
 
 



 

April 22, 2014 
 
To:  Board of Trustees 
 
From:  Patrick Kuebrich, Finance Director 
 
Subject: FY 2015 Proposed Budget – Executive Summary 
 
BACKGROUND: Attached for your review and consideration is the Fiscal Year 2015 
Proposed Budget.  The budget totals $10,450,000. 
 
Operating revenue and support highlights: 
 

• Passenger fares are expected to increase 6.43% over FY 2014 Annual Budget.  No 
fare increases are included in the budget. 
 

• ISU contract fares are expected to increase 3.90% over FY 2014 Annual Budget. 
 

• Other contract fares are expected to decrease 10% over FY 2014 Annual Budget 
based on current Heartland Community College ridership. 
 

• Advertising Revenue is expected to increase 200% over FY 2014 Annual Budget 
due to projected contract with an advertising company to advertise on the buses. 
 

Operating expense highlights: 
 

• A new Maintenance Supervisor and one full time and one part time Custodian 
position are being proposed. 
 

• All administrative positions will be filled for the whole year. 
 

• Health Insurance premiums are expected to increase about 20% for FY 2015 due 
to the Health Care Reform.  Health Alliance is our current provider.  We will 
continue to seek alternative quotes to keep prices down. 
 

• Uniform expense is increasing in order to expedite the phase in of the new 
uniforms. 
 



 

• Employment expenses are decreasing because we are not using outside labor for 
customer service calls. 

 
• We anticipate Outside Repair – Labor and Bus Repair Parts to decrease due to 

new engines and transmissions added to many of the buses in FY 2014, and 
because we are performing more repairs in house. 
 

• Tire expense is anticipated to increase due to a full year of leasing tires from 
Michelin.  For FY 2014, we used tires that were previously purchased for part of 
the year and used leased tires for part of the year. 
 

• Other Materials and Supplies increase is due to shifting expenses from small parts 
and materials into this category. 
 

• Computer and Office Supplies are expected to decrease due to a decrease in 
computer hardware and repair expense. 
 

• Utilities expense is expected to decrease due to the anticipated sale or lease of the 
104 E. Oakland Avenue property. 
 

• Corporate Insurance is budgeted to increase over FY 2014 budget to reflect 
current insurance contract. 

 
While preparing the FY 2015 budget, we took a look at three different scenarios.  The 
three scenarios were a budget with funding and service comparable to FY 2014, a budget 
with a decrease in funding, and a budget with increased service.  By looking at the three 
scenarios we determined that our budget for FY 2015 is adaptable to many scenarios that 
could arise in the future. 
 
Staff is dedicated to quality customer care and providing efficient and cost-effective 
services to the community.  To that end, Connect Transit’s management team will 
continue to critically examine every aspect of our operation in an effort to control costs, 
improve efficiencies, and increase revenue. 
 
PROPOSED ACTION: That the Fiscal Year 2015 Budget be approved. 





 

Strategic Plan Update – April 2014 
 
Following the adoption of the Connect Transit Strategic Plan, staff has been directed 
to provide quarterly updates on progress toward the goals set in the plan. Those 
goals and progress to date are listed below: 
 
Funding 
 

• Staff began preparing an FTA TIGER Grant application that will be filed in late 
April to fund the Front Street Transfer Center. 

 
Expanded Services 
 

• A request for proposals (RFP) is being prepared for a comprehensive 
operational analysis (COA) of the transit system. The COA will review all 
current services and provide recommendations for improvements. In addition, 
the analysis will include recommendations for the establishment of bus stops 
and shelters throughout the community. The RFP will be issued in the second 
quarter of 2014. 

 
Awareness and Education 
 

• Staff is working with Connect Transit’s contracted web designer to create a 
new website for the transit system. The new website will be operational in the 
second quarter of 2014. 

• The Community Relations Manager has increased the frequency of social 
media posts with positive public response. 

• Connect Transit staff hosted a local Cub Scout troop at the transit system 
facility to increase awareness of public transportation in the community. 

 
Key Relationships/Partnerships 
 

• Staff met with local disability advocates to discuss strategies to improve 
accessibility of public transportation. 

• Staff and a Trustee attended the APTA Legislative Conference in Washington 
DC. Group visits were made with the Illinois Public Transportation Association 
to Connect Transit’s congressional delegation, with the Connect Transit 
General Manager leading the discussions with congressional staff.  
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