
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

July 22, 2014 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 
351 Wylie Drive, Normal, IL 61761  

A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Previous Meeting of June 24, 2014 and Executive Session 
of May 27, 2014. 

2. Disbursements for Month of July, 2014 
3. Monthly Statistical Report for month of June, 2014 

E. Old Business 
F. Executive Session  5 ILCS 120/2(c)(1)  Personnel Matters 
G. New Business 

1. Proposed Amendment to FY 2015 Operating Budget 
2. Code of Conduct 
3. Health Insurance Renewal 

H. General Manager  
1. Strategic Plan Update  July 2014 

I. Trustee  
J. Adjournment 























 

MEMO 
Date:  July 22, 2014 
 
To: Board of Trustees 
 
Subject:  Proposed Amendment to FY2015 Operating Budget 
 
BACKGROUND: Connect Transit has gone through a tremendous amount of change in the last 
three years, resulting in its transformation into a truly effective transportation option in the 
community. In FY2014, Connect Transit provided a record 2.59 million passenger trips which is an 
increase of 40% over ridership levels three years ago. A large amount of new technology has been 
added to the transit system as well, such as GPS bus tracking and fleet management tools. At the 
same time, Federal and State regulation has grown as well, resulting in more complicated 
operating and reporting procedures. 
 
With all this growth, Connect Transit staffing levels have had to grow as well and strategic 
additions have been made over time. Staffing levels are generally determined during the annual 
budget process, but occasionally there is a need to make an adjustment outside of that annual 
process. Due to conditions unanticipated in the budgeting process, Connect Transit management 
has identified the need for two additional positions necessary to continue the positive 
momentum and success of the organization:  
 
Chief Operating Officer 
There is currently not a clearly defined position on staff that directly manages day to day 
operations of the Transportation and Maintenance departments and also is able to step in for the 
General Manager in his absence. A recent medical leave by the GM brought this issue to the 
forefront and prompted discussion of the lack of a management succession plan. In reviewing the 
organizational structures of many other transit systems, it was found that the creation of a position 
like this will immediately address the issue. This will establish a true succession plan that ensures 
consistency in the event of the departure or prolonged absence of the GM, and will also allow the 
GM to focus less on routine daily operational tasks and focus more on strategic initiatives that will 
continue to move Connect Transit forward as a major transportation component important to the 
long term growth and success of the community. 
 
Procurement Specialist 
The Connect Transit Procurement Director is, at any given time, managing 25 or more purchases. 
As the transit system has grown, the procurements have also grown in volume, scale and 
complexity. Currently, the Director is leading an eight-state joint bus procurement for 360 buses 
worth over $200 million and writing grants to pay for bus fleet replacement and construction of 
new transfer point buildings. At the same time he is also managing daily parts, materials and 
supplies purchases. On the horizon are more large procurements, such as a new electronic fare 
collection system and construction of a new transfer center in Downtown Bloomington. Each 
procurement at Connect Transit is heavily regulated by the federal and/or state government. 
Failure to comply with regulations could result in the loss of funding for a non-compliant project. 



 

The volume, scale and complexity of these procurements increases the chance of mistakes being 
made when only one person is managing the entire workload. The addition of a Procurement 
Specialist to the staff will ensure a more realistic workload for the department and continue 
Connect Transit’s outstanding record of procurement regulatory compliance. 

 
BUDGET INFORMATION: The Chief Operating Officer is expected to incur a salary of $90,000 with 
$18,000 in benefits, for a total of $108,000. The Procurement Specialist is expected to incur a salary 
of $50,000 with $13,000 in benefits, for a total of $63,000. The grand total of $171,000 represents 
1.6% of the current $10,450,000 FY2015 budget. However, our insurance broker has recently 
negotiated new health insurance rates that are significantly lower than what was budgeted, 
resulting in a $117,000 savings. After applying that savings to the personnel changes, the resulting 
net impact is a $54,000 increase to the budget. $35,100 of this amount will be covered by state 
funds already in place for the fiscal year. The remaining $18,900 will be funded through rental 
income from the Oakland property and/or bus advertising revenue. 
 
These positions will provide immediate impact when filled and are directly in line with achieving 
Connect Transit’s strategic goals of Funding, Expanded Services, Awareness and Education and 
Key Relationships/Partnerships. 
 
PROPOSED ACTION: That the Budget Amendment be approved. 
 
 
 
 



 

MEMO 
Date:  July 22, 2014 
 
To: Board of Trustees 
 
Subject:  Code of Conduct 
 
BACKGROUND: For some time, it has been a major goal of Connect Transit management to 
establish a framework of accountability for Connect Transit employees. The transit system does 
not currently have a code of conduct for employees and as a result, does not properly define the 
expectations for employee performance and behavior. In a customer service focused organization 
with responsibility to the taxpayers, this is serious issue. To correct this omission, management 
studied other transit systems and also received input from the Amalgamated Transit Union to 
create the Connect Transit Code of Conduct. This Code provides a desired general framework for 
accountability for transit system employees. It properly tracks performance, allowing management 
to identify negative employee performance trends and provide the necessary coaching and 
training that will quickly enable the employee to return to a successful performance trajectory. 
 
PROPOSED ACTION: That the Code of Conduct be approved. 
 

 
 
 
 
 
 



Connect Transit- Code of Conduct 
(7/2014) 
 

 
In order for Connect Transit to provide exceptional independence, added value, and service to our 
customers, it is imperative that each employee is consistent in providing the same level of quality 
service.  This code of conduct serves as a guideline to assist employees in adhering to the high standards 
of performance that our community expects and deserves. 

Connect strives to implement disciplinary actions that are prompt, equitable and consistent.  To the 
extent possible, Connect will seek to impose discipline to correct a problem, prevent recurrence, and 
prepare the employee for satisfactory service in the future.  Disciplinary action may call for any of five 
steps – verbal warning, written warning, one day suspension, three day suspension, or termination of 
employment – depending on the severity of the problem and the number of violations.   Connect 
recognizes that there are certain types of employee problems that are serious enough to justify either a 
suspension, or termination of employment, without going through the usual progressive discipline steps.  

The following are examples of conduct which may serve as the basis for discipline.  This list is intended 
to be representative of the types of activities that may result in disciplinary action.  This is not an 
exhaustive list: 

Safety Violations 

• Violation of any traffic laws 
• Unsafe operation of a motor coach 
• Unauthorized and/or unsupervised /escorted visitors 
• Misuse of Connect Transit Equipment 
• Possession of dangerous weapons on the premises or on Connect Transit vehicles 

Employee Conduct 

• Failure to obey or follow proper order, instruction, directive or request from management or 
designee 

• Failure to follow Connect Transit policy or procedures 
• Violation of the Anti-Harassment and/or Equal Employment Opportunity Policies 
• Violation of the Alcohol or Drug Policy 
• Violation of the CBA 
• Insubordination 
• Theft or Dishonesty  
• Larceny, destruction, or unauthorized possession of, or the use of, property belonging to any co-

worker, visitor, or customer of the Company 
• Falsification of records 
• Theft of time, including but not limited to falsification of time keeping records 



• Gross negligence 
• Unauthorized possession, use or copying of any records that are the property of Connect Transit 
• Unauthorized posting or removal of notices from bulletin boards 
• Fighting or serious breach of acceptable behavior 
• Gambling or conducting games of chance on the premises or during work hours 
• Sleeping on duty 

Performance 

• Failure to follow standard operating procedures 
• Undue and unauthorized absence from duty during regularly scheduled work hours 
• Failure to perform duties as assigned or directed 
• Attendance/CBA violations 
• Discourtesy to passengers, public, employees, etc. 

 



 

MEMO 
Date:  July 22, 2014 
 
To: Board of Trustees 
 
Subject:  Renewal of Health Insurance policy with Health Alliance. 
 
BACKGROUND: The current Employee health insurance policy with Health Alliance is set to renew 
on September 1, 2014.  Staff received renewal responses from Health Alliance, United Healthcare, 
Humana, and Starmark.   
 
PROPOSED ACTION: Staff proposes that Connect Transit renew with our current provider Health 
Alliance and continue with the same plan.  The total percentage increase will be 5.47%. 



A Benefits Proposal for: Connect Transit

Renewal Date:

9/1/2014      

Medical      
     

Benefits In Network Out Network In Network Out Network In Network Out Network In Network Out Network
Provider Network
Lifetime Maximum
Individual Deductible $0 $5,000 $0 $5,000 $0 $5,000 $2,500 $5,000
Family Deductible $0 $10,000 $0 $10,000 $0 $10,000 $5,000 $10,000
Embedded or Non-Embedded Ded
Coinsurance 70% 50% 70% 50% 70% 50% 100% 50%
Individual Out of Pocket (Incl. Ded) $2,500 $10,000 $2,500 $10,000 $2,500 $10,000 $2,500 $10,000
Family Out of Pocket (Incl. Ded) $5,000 $20,000 $5,000 $20,000 $5,000 $20,000 $5,000 $20,000

Inpatient - Hospital / Physician
$500 Copay then 

70%
50% Aft. Ded.

$500 Copay then 

70%
50% Aft. Ded.

$500 Copay then 

70%
50% Aft. Ded. 100% Aft. Ded. 50% Aft. Ded.

Inpatient Hospital Deductible $0 $0 $0 $0 $0 $0 $0 $0
Preventative/Well Child Care 100% 50% Aft. Ded. 100% 50% Aft. Ded. 100% 50% Aft. Ded. 100% 50% Aft. Ded.
Physicians Services $20 Copay 50% Aft. Ded. $20 Copay 50% Aft. Ded. $20 Copay 50% Aft. Ded. 100% Aft. Ded. 50% Aft. Ded.
Specialist Copay $40 Copay 50% Aft. Ded. $40 Copay 50% Aft. Ded. $40 Copay 50% Aft. Ded. 100% Aft. Ded. 50% Aft. Ded.
Diagnostic Lab & X-Ray 70% Aft. Ded. 50% Aft. Ded. 70% Aft. Ded. 50% Aft. Ded. 70% Aft. Ded. 50% Aft. Ded. 100% Aft. Ded. 50% Aft. Ded.
Emergency Room
Retail Rx Benefit $15/30/50 50% Aft. Ded. $15/30/50 50% Aft. Ded. $15/30/50 50% Aft. Ded. 100% Aft. Ded. 50% Aft. Ded.
# Days Supply
Mail-Order Rx Benefit $41.25/82.5/137.5 N/A $41.25/82.5/137.5 N/A $41.25/82.5/137.5 N/A 100% Aft. Ded. N/A
# Days Supply 90 Days N/A 90 Days N/A 90 Days N/A 90 Days N/A

Additional Information

Health - PPO EE Rate Total EE Rate Total EE Rate Total EE Rate Total EE Rate Total

Employee: 52 $496.00 $25,792.00 52 $543.00 $28,236.00 52 $523.00 $27,196.00 52 $432.00 $22,464.00 52 $486.00 $25,272.00
Employee + Spouse: 8 $1,134.00 $9,072.00 8 $1,242.00 $9,936.00 8 $1,196.00 $9,568.00 8 $988.00 $7,904.00 8 $1,111.00 $8,888.00

Employee + Child(ren): 14 $839.00 $11,746.00 14 $919.00 $12,866.00 14 $885.00 $12,390.00 14 $731.00 $10,234.00 14 $822.00 $11,508.00
Family: 13 $1,477.00 $19,201.00 13 $1,617.00 $21,021.00 13 $1,558.00 $20,254.00 13 $1,286.00 $16,718.00 13 $1,447.00 $18,811.00

Total Monthly: 87 $65,811.00 87 $72,059.00 87 $69,408.00 87 $57,320.00 87 $64,479.00

Total Monthly: $65,811.00 $72,059.00 $69,408.00 $57,320.00 $64,479.00
Total Annually: $789,732.00 $864,708.00 $832,896.00 $687,840.00 $773,748.00

Annual Difference: $74,976.00 $43,164.00 -$101,892.00 -$15,984.00

Percent Difference: 9.49% 5.47% -12.90% -2.02%

Notes:

Inforce Renewal

Health Alliance Health Alliance

Alternative

Health Alliance

Alternative

Health Alliance

Revised Renewal

Health Alliance

POS-C 500 POS-C 500

AM Best Rating: B++ AM Best Rating: B++ AM Best Rating: B++

POS/HMO POS/HMO
Unlimited Unlimited

QHDHP 2500 100/50

 

30 Days 30 Days

$175 Copay $175 Copay

PPO
Unlimited

Embedded

100% Aft. Ded.

30 Days

 

AM Best Rating: B++

HMO Q 1750 0%

HMO
Unlimited

Aggregate

100%

30 Days

 

$1,750
$3,500

100%
$1,750
$3,500

$100

$0
100%
100%
100%
100%

100%

(Participating Provider)

100%

90 Days

AM Best Rating: B++

POS-C 500

POS/HMO
Unlimited

$175 Copay

30 Days

 



 

Strategic Plan Update – July 2014 
 
Following the adoption of the Connect Transit Strategic Plan, staff has been directed to 
provide quarterly updates on progress toward the goals set in the plan. Those goals and 
progress to date is listed below: 
 
Funding 
 

• Staff submitted an FTA TIGER Grant application to fund the Front Street Transfer 
Center. 

• Staff is preparing an FTA Ladders of Opportunity grant to fund the purchase of 
16 new heavy-duty buses. 

• Connect Transit hosted Rep. Rodney Davis at the transit system facility to 
increase his awareness of public transportation in Bloomington-Normal and gain 
support for capital project funding. 

 
Expanded Services 
 

• A request for proposals (RFP) for a comprehensive operational analysis (COA) of 
the transit system is in the state review phase and should be released soon. The 
COA will review all current services and provide recommendations for 
improvements.  

• Bus stop study RFP was released and will be awarded in August 2014. 
• Converted funding originally designated for flex-route service to instead fund bus 

stop and shelter projects. 
 

Awareness and Education 
 

• New Connect Transit radio advertising campaign is underway 
• Connect Transit publicly celebrated Dump the Pump Day and Earth Day 

 
Key Relationships/Partnerships 
 

• Staff created a pilot employee pass project with Country Companies that will 
expand awareness of public transportation for their employees and create new 
revenue opportunities for the transit system. 

• Staff met with leaders of the Chamber of Commerce and the Economic 
Development Council to promote partnerships and ensure that Connect Transit is 
prominently featured when trying to attract and retain businesses and citizens in 
the community. 

• Staff met with the United Way to explore mutually beneficial partnership 
opportunities.  



 

• Partnered with the Normal Cornbelters to create a Tim McGraw concert ticket 
contest that promotes Connect Transit ridership. 
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