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TRANSIT Meeting of the Board of Trustees

February 26, 2013
4:30 PM
Board Room

Connect Transit Facility
351 Wylie Drive, Normal, IL

“We are the best choice for moving people in our community™

. Call to Order

. Roll Call

C. Public Comments

D

E.

G

H

. Approval of Minutes of Previous Special Meeting, January 12, 2013 (Page 1)
and Previous Regular Meeting, January 22, 2013 (Page 9)

Items Removed From Consent Agenda

Consent Agenda
a. Review and approve February Disbursements (Page 25)
b. Review and receive January Monthly Ridership Report (Page 29)

. Old Business

. New Business
a. Review and Approve Federal Transit Administration ECHO System Access
Authorizations (Page 31)
b. Review and Approve Joining the “Getting America to Work" Transit Coalition
(Page 33)
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General Manager's Report
a. Listening Session Update
b. |DOT Capital Grant 5tatus
c. Labor Contract Status

. Correspondence and Media (Page 37)
. Trustee Comments

. Request for Executive Session to Discuss Personnel Matters

. Adjournment
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CONMNECT TRANSIT
BOARD OF TRUSTEES
MINUTES OF SPECIAL MEETING
January 12, 2013

The special meeting of the Board of Trustees of Connect Transit was held at the
Advocate BroMenn Madical Center, Tower Building, Conference Room 20, 1304
Franklin Avenue, Mormal, lllinois on January 12, 2013 at 2:20 a.m.

TRUSTEES PRESENT:  Judy Buchanan, Chairman
John Thomas, Viea Chairman
John Bowman, Secrefary

Mike McCurdy

Mary Caisley

Ryan Whitehouse

Bill Wilson
TRUSTEES ABSENT:
STAFF PRESENT: Andraw Johnson, General Manager
CITY MANAGERS: Mark Peterson, Town of Normal

OTHERS PRESENT: David Selzer

Ms._ Judy Buchanan, Chairman, resumed the meeating and asked the Trustees to look at
the list of General Manager Goals which was passed out to everyone. This list was the
result of the General Manager's review from the September Board meeting.  Chairman
Buchanan read down the list which included: transition into the proposed route
restructurng, investmeant, technolegy, staff development, funding, planning,
development of Board Manual {Chairman Buchanan may take on this task hersalf),
otudy Group, growing the system, reigning in labor costs, communication (intemal &
external), increasing visibility & community outreach, budget amendments (reducing &
curtailing), and universal access, Thera may be more items the Trusteas wish to put
on the list as priorities.

Mr. John Bowman inquired if the Trustees are going to revise the mission statemant.
Chaimman Buchanan responded yes, but not at this particular mesting. Perhaps a
separate group will work on that and bring it back to the rest of the Board at a later date.
Mr. Bowman continued an effective mission statement can truly guide much of what an
organization does and frankly the mission statemeant we have now is more of a
pretentious assertion than a mission statement.
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Ms. Mary Caisley suggested that the group working on the new mission statement be
given the supporting documents that went with the original statemant. Mr, Andrew
Johnson, Genaral Manager, stated some of the staff was not completely on board with
the strategic planning process at that time and his files may not be complete. If anyone
has the complete copy of the records from that process he would appreciate seeing
them. Mr. Johnson continued the strategic planning should be done with a facilitator
and will take longer than a 2 hour meeling, possibly several days.

Mr. Mark Peterson, Town of Normal, thinks this is a good list of goals and suggested
plagiarizing whan attampting to write a Beard Manual, copy from other manuals. Don't
try to reinvent the wheel. The goal that states "continue to grow the system” would be
better stated as "continue lo improve system service quality”. Mr. Johnson added the
words effectiveness and efficiency are two words usad often in Transit which might work
better with this item description. Mr. Peterson continued talking about the goal to
continue to werk closer with city and community planners to ensure transit-friendly
development and corporate cutreach, which might include universal access, stating
these are important issues.

Mr. David Selzer added his pricrity would be the advocacy item, which should be a
separate item.

Ms. Caisley would like to add the word "Board” o the item "communication internal &
external”. There was not Board meeting in December and Ms. Caislay thought it would
have been beneficial to hava had some communication and indication of what was
going on with Transit from the General Manager during that time.

Mr. Mike McCurdy asked if the technology item would include revising the Transit web
site. Mr. McCurdy added the current web site is awful and almost negligent because
the maps of the routes aren't even on the web site.  Mr. Johnson responded he was of
the understanding the maps were on the web sile and if that is not the cazse he will ba
sure someone gets them on the site scon. Mr, Peterson asked if someone was on staff
who could work on the website. Mr. McCurdy stated a confent management system
should be established for monitoring and maintaining the web site, Perhaps It would be
best to have a group of several people who can access, help maintain, and update the
site, working on different sections, so one person is not saddled with the whole
rezponsibility, Mr. Johnson stated we have gotten some quotes and done some ground
work [o get a new web site soon, hopefully by this summer. Mr. Johnson continued the
bigger problem facing the Board will be onece it is up and running how do we managea
the content and maintain the site? i takes time and personnel and you have to have the
right group of people who know what they are doing if you are spreading it out amongst
a group In order to manage it, especially on the social media side. If you mismanags
the social media side, it is almost worse than not having any soclal media at all. It will
take some planning and time. Mr. McCurdy stated that could all fall under a marketing
director position. Mr. Johnson added he was not going to ask for additional staff, but if
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you look at systems that are doing it well, like Champaign-Urbana, they have three
people who are working on the web site almost exclusively. It takes a great deal of
time, but it pays off with big bensfits. Mr. John Thomas stated one major person could
ba in charge of the site with several others trained fo step in as needad.  Mr. Johnson
continued stating with all the technelegy flooding into thiz systemn over the last year, we
will nead some additional tech support to help us maintain everything.

Mr. Bowman commentad he would really like to see some mechanism set in place that
would report to the Board just how well the new technology is functioning. The Trustees
have approved a great deal of spending for technology over the past year and some of
it iz not working at all, for example the automataed voice announcing on the buses that
was supposed to be installed in September iz still not working. Mr. McCurdy stated he
just heard from a rider on the Yellow *G” that it was working great and they were happy
to hear it Mr. Johnson added it is working, but not perfectly, due to some geo-fencing
imzues that need to be worked out. [t is getting better, but it has taken much longear than
we initially thought it would take to get all the errors worked cut. Mr, Thomas asked if
that problem is route based. Does one route work and another route not? Orisita
problem on every route? Mr. Bowman stated he has not been on a bus yet where it has
been working. It appearad only to work on about every fifth stop and it was so garbled
that it was not understandable. Mr. Johnson stated perhaps not all the drivers are
turning the system on dua fo some of these issuas, Mr. Johnson continuad that staff is
riding various busas and routes to see if the syslem iz working and what problams thara
are with it. Mr. Bowman restated if the Trustees are approving all these expendituras
they need to get reports on how well it is working, some feadback mechanism is
neaded.

Mr. Peterson inguired if “secret shoppers or riders” are ever used to report back to
managemeant on how well the system is running. Mr. McCurdy rides constantly and he
iz cartain not all the drivers know he is a Trustee, Mr. McCurdy stated he sits back and
guietly observes and reports to Mr. Johngon any concerns he witnesses, Chairman
Buchanan added that if any Trustee observes any problems or spectacular occurrences
sha hopes that information would be emailed or relayed somaway to Mr. Johnson. M.
Johnson stated we are now in a position with our safety and fraining and operations
depariments to begin sending out some “secret riders’, whereas six months ago that
was not possible, All the data collecting is only as good as what you end up doing with
it. We are slowly getting to the point where we are going to be able to do something
and apply all the infermation we are gathering.

Chairman Buchanan stafed the above mentioned items are the priorties and we are
adding advocacy to the list. Chairman Buchanan asked the Trustees if those are
indead the tems we wish our General Manager to direct his attenfion first. Some of the
items are in the works and some will just happen anyway. Whether we make it a priority
or not, union negotiations will happen. Mr. Peterson added having it on the list
acknowledges it is happening and is a ime and manpower consuming issue. Mr. Bill
Wilson commented all the priorities are excellent and do not necassarily nesd to be
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priontized. Mr. Ryan Whitehouse stated he is confident Mr. Johnson will or already has
prioritized these (tems.

Mr. Bowman commented for the overall health of the system, it would be helpful if the
Trustees had an updated work flow chart of all the repording relationships within the
system and what the main responsibilities and duties are for each position. Wa know
Mr. Johnson is the General Manager, but beyond that it would ba helpful to know who
has what responsibility for different areas and issues. Mr. Bowman stated it would help
him to understand how the system is functioning. We can then better evaluata the
effectivenass of the function and where accountability would lie if there Is an Issue or
problem. Kr. Whitshouse agreed and added the Chamber of Commaerce has a flow
chart and it is very helpful. The chart lists what is the hierarchy, who reports to whom,
and what are the responsibilities. Mr. McCurdy stated that if he has an issue or
gquastion he just goes to Mr. Johnson, Wr. Bowman stated the federal regulators that
we are going to be reporting to regularly are going to require this chart of us, Mr.
Johnson agrees that it i1s good for the Trustees to know what the primarny reaponsibilities
and duties are of the departments. Mr. Johnson stated we are required fo have a
comprehensive organizational work flow chart and he will be glad to add an explanation
of responzibilities and essential duties of each department to the chart for the Trustees.
Mr. Peterson agrees with Mr. Bowman that we should know how the system works and
agrees with Mr. McCurdy that if we have a problem or issue, we should go directly to
Mr. Johnson.

Mr. Jehnson stated many of the items on the list of goals will be done regardless, The
other items are all good and are workable and realistic. Hopefully, the cammunication
will be such throughout the year that none of these items menfioned will come as a
year- end surprise. Mr. Johnsaon stated the list looks fine and definitely abtainable. Mr.
Johngon commented all of the items are realistic, although subject to some
interpratation. Mr. Johnson belisves the Trustees have not over estimated or
underestimated that the system is capable of achiaving with these goals.

Wir. Petersen acknowledged the labor relations item will take a considerable amount of
time this year and the Board needs fo realize that fact, Mr. Peterson continued some of
the goals are general and not very specific, but are important enough that they nead to
remain on the list. Perhaps over time maore specific issues will arize, but for now this is a
good list,

Mr. Wilson inguired if we are looking for direction on the routa restructuring. Mr.
Johnson stated that is already moving right along, although he would be very hesitant to
put a specific date deadlineg on it. The goal is to have the route restructuring in place by
the time the universities begin fall semester. Mr. Johnson suggested if the Trusteas
wanted fo add an item in the goals referring to "continua working towards accomplishing
the timeline for the reute restrusturing™ that would be fine. The route restructuring is ohe
of the most important things we are working on and probably one of the most time
cansuming items. Chairman Buchanan mentioned the listening sessions and askead
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how the planning is coming along. Mr. Johnson responded staff is working on finding
locations for the sessions. Mr. Wilson stated he realizes a grest deal of energy is
bahind it and he just doesn't want the route restructuring fo fall by the wayside.

Mr. Peterson asked if there were any other items or initiatives he is working on that
nead to be included in the list. WMr. Johnson stated he is currently working with a
national organization sitting on the committee for the Reauthorization of Transportation
Bill Task Force representing our system. Mr. Johnson is one of five members nationally
on the committes representing small operators, Itis not taking up the majority of time,
but it is an important item with regards to what he is deing. Mr. Johnsen suggesiad that
could be on the list,

ir. McCurdy inguired if the universal aceess item should be made more specific stating
maintaining and further developing the agreements we already have and efforts fo
secure new universal access agreements. Mr. Johnson responded we do wish to get
more access agreements. We have received express interests from other companies
and we are stil pursuing lllinois Wesleyan University. Mr. Johnson stated we definitely
want to expand our universal access partners.

Mr. Johnson stated a big part of what we are doing now is working on getting new
rolling stock and fleet vehicles into the system. We are busy seeking the financing for
that project. Currently, the State will cover 75% of the cost on those new buses, We
are in the first step requesting money from the State, Mr, Johnson commented we are
in a very good position for the funding and are leveraging federal dollars againstit. In
the instructions it states doing so would give priority fo an application. W are in a good
position and have been talking with our elected officials at the State lavel to be sure

they are ready to submit a letter stating their opinions when the time comes for that
assistance.

Ms. Caisley asked about our quarterly payments from IDOT. Mr. Johnson replied we
are two quarters behind, which is pretty typical for the State. Mr. Johnson stated tis a
testament to the conservative nature of this organization that we have reserve funds to
taks care of this situation and get us through. WMr. Johnson continued staff has baan
working through the State Association and also individually keeping in touch with our
administrative contacts at IDOT and FTA and making sure they are aware of what is
happening with this process.

Chairman Buchanan asked Mr. Johnson to make a summary of the mesting and list of
goals so it can be put in the next Board Packet.

Chairman Buchanan inguired of Mr. Jehnson how the extra things are handled at other
transits comparable to us with a similar size Board. Perhaps breaking up and
organizing into committees would help accomplish more. This Board may try to move in
that direcfion and in the meantime, Chalrman Buchanan may ask individuals to assist
and provide direction with several tasks such as the Board Manual. Formal committees
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may be the direction we need to go in order to tackle some of these other issues,
Committees can come forth with recommendations and may allow the Board 1o cover
more teritory and not have such lengthy Board meetings.

Mr. Bowman inguired if the seven recommended goals, with the addition of advocacy,
are the pricrities the Board and Mr. Johnson are to foeus on and put the bulk of
attention cn.  Mr. Bowman inquired if thera are measurable deliverables that can be
tied to these goals that we can use to assess the progress and performance, bacausa
these ara rather broad and ambiguous items.

Mr. Whitehousa meantioned if the Board can get together for a strategic plan then the
Trustees would determine the objectives and tactics on how to meat each goal.
Chairman Buchanan believes these goals are more operational and would not be part of
the sirategic plan. Mr. McCurdy agreed they would be outsids of the strategic plan, as
they are mare immediate, Mr. Whitehouse stated he was thinking advocacy would be in
the strategic plan. Other Trustess agresed some of the goals would be both immediate
and on-going for the strategic plan,

Mr. Thomas added a strategic plan is organizing planning for the next five years. These
goals are more specific to this year, Mr, McCurdy agreed with Mr. Thomas that these
are broad priorites and perhaps having some sub goals under them might be a good
idea, Forinstance under universal access agreements, have increass revenus to
existing contracts, bring in three more corporation contracts, make five more contacts,
and get llincis Weslayan University on board. Mr. McCurdy continued that for
advocacy we could list all the legislators and try to get them all here for a bus ride. This
way there are some measurable marks in the goals.

Mr. Bowrnan continuad it is important to have somae things to look to otherwise it
becomes very subjective. Mr. Peterson stated some of them are vary straight forward
for example the labor negotliations and Study Group, The other items perhaps we
should add a faw bullet points below the goal to indicate measurable items. The
Trustzes decided they would like Mr. Johnson to add some measurabla indicators,
which are steps in accomplishing the goal, below the goal item.

Mr. MeCurdy asked what the difference is betwesn outreach and advocacy. Nr.
Whitehouse is referring to political advocacy. Mr. Whitahouse stated this should ba in
the strategic plan with multiple tactics on how the goal is going to be accomplished. Mr.
Johnson stated political advecacy is more agaressive. The outreach is referring to
community outreach, such as participation in a community activity. Anything to get the
public involved and interested in Transit. Mr. McCurdy stated we need fo distinguish the
two into political advocacy and community cutreach.

Ms. Caisley suggests we need fo think about investigating having the Transit pursus
senvicing outside the corporate city limits in future years. This needs to be investigated.
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Adjournment

Chairman Buchanan thanked everyone for coming and giving up their Saturday
moming. Chairman Buchanan stated this has been a very productive and valuable
meeling and suggested the Trustees may wish to schedule another special maeting to
confinue the discussion and discuss similar new topics. Mr. McCurdy suagested the
Board not let too much time go by before scheduling another special meeling so we
keep the topics fresh.

On a motion by Mr. Thomas, and a second by Mr. McCurdy, the Board voted to adjourn
the meeting.
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CONMMECT TREAMSIT
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
January 22, 2013

The regular meeting of the Board of Trustees of Connect Transit was held at the

Connect Transit, Board Room #135, 351 Wylie Drive, Mormal, [llinois an Janueary 22,
2013 at 4:30 p.m.

TRUSTEES PRESENT:  Judy Buchanan, Chairman
John Thomas, Vice Chaliman
John Bowman, Secretary

Mike McCurdy
Mary Caisley
Ryan Whitehouse
Bill Wilzson
TRUSTEES ABSENT:
STAFF PRESENT: Andrew Johnson, General Manager

Roy Rickert, Operations Director

lsaac Thorne, Procurement Director

Michelle Ferguson, Human Resources Director
Carl Rokos, Maintenance Director

Trigh Tilton, Administrative Assistant

OTHERS PRESENT: Jennifer Sicks, McLean County Regional Planning
David Calhoon, ATU Local 752
Brian Enata, ATU Local 752
Bonnia Johnson
Rita Davitt
Chelsea Davitt
Charles Smith
Cary Supalu

Call 0] P

Chairman Judy Buchanan called the meeting to order at 4:30 p.m. and roll call was
taken. Chairman Buchanan welcomed sveryone and invited anyone wishing to make
public comment to stap forward fo speak.
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Public Comment

Chelsea Davitt introduced hersalf and stated she was a student at llfinois Weslayan
University where she has recently finished a class on geographic information systems.
Geographic information system is software used for environmental studies and city
planning. Ms. Daviit explained she wrote a paper using the software to research the
current route system comparad to the proposed route changes. Ms, Davitt did an
analysis comparing the routes and distances people would have to walk, the population
being served, and the median household income of the riders. Ms. Daviit explained
currently 80.1% of the population is being servad with the present routes and 68.9% of
the population would be served with the proposed route restructuring. Thatis a
difference of 11.2% riders. According to the American Public Transportation
Association survay, the largest income group riding the bus makes between $15,000
and $49,999 and the middle class ($50,000-399,999 median household income) make
up 24.8% of the bus ridership. The proposed bus routes have longer distances to walk
for thiz middle class rider. If these riders are not willing or able to walk the longer
distance to gal o the bus, that would cut out one fourth of all bus nders in Bloomington-
Normal, Ms, Davitt also stated safety for the riders is a blg concam noting that many of
the new bus routes do not have any sireetlights or sidewalks. The new routes would
also have an increase of active railroad track crossings creating delays and safety
isgues. Ms. Davitt stated she would be happy to answer any quastions or make any
explanations.

Chairman Buchanan thanked Ms, Davitt for her report and asked if copies will be
available for Trustee review. Mr. Andrew Johnson, General Manager, responded he
was sent a digital version of Ms. Davilt's paper and he will be happy to forward it to the
Trusteas once ha has time to review it. Mr. Johnson suggested the Board discuss the
paper after everyone has had a chance to read it.

Approval of Minutes

Chairman Buchanan stated the Board did not have a maeting in Dacember; therafone
the minutes to be approved are from the November 27, 2012 meeting.

On a maotion by Ms. Mary Caisley, and a second by Mr. Bill Wilson, the minutes far the
Movember 27, 2012 meeting were approved as presantad.

Mr. Mike MceCurdy mentioned the order of the meating changed to accommodate the
auditors; however the minutes followed the order of the agenda. Ms. Trish Tilton,
Administrative Assistant, replied the change in the order of the meeting was mentioned
in the section cowvering the Audit Report and the minutes did follow the order of the
agenda.
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Items Removed From Consent Agenda

Consent Agenda

On a maotion by Mr, McCurdy, and a sacond by Mr. John Bowman, the Trustees voted to
approve the Consent Agenda as presented including the following items:

1. Review and Approve December and January Dishursements

2. Review and Approve November and December Monthly and Year-to-Date
Financial Statements

3. Review and Receive November and December Capital and Self-insurance
Reserve Fund Balances

4. Review and Receive November and December Monthly Ridership Report
and Executive Summary

Consant Agenda Discussion

Mr. McCurdy had questions on the multiple repairs for the flest. Mr. Johnson responded
the majority of the repairs are for engines and transmissions on the 2004 and 2003
Gillig 30" coaches. Mo mid-life overhauls were done on these buses. We are working
with the Federal Transit Administration to get the State of Good Repair Grant in place to
help pay for the engine overhauls. The grant should pay for a number of those capital
expenses. In the meantime, as buses go down and we nead to gt them fixed right
away, the money Is coming out of the operating budget. We are watching that very
closely. It may be necessary fo do a budget amendment. Reviewing the December
financial statemeants through the mid-peint of our fiscal year we are still under budgeat on
most every line item. YWe will be assessing this closely to determine if a budget
amendment is necessary. Mr. Johnson added Mr. Carl Rokos, Maintenance Directar,
has advisad him we will be losing a bus every other month due to these extensive
repairs, That iz what has been happening. Our fleet of consists of 20 buses and 20 of
those are the 2004 and 2005 Gilligs having the engine and transmission problems. Mr.
Johnegon continued the buzes are maintained well and are safe, but the engines and
transmisaions last enly so long. Going forward we will perform mid-life overhauls on all
our buses.,

Chairman Buchanan asked about the status of the used California buses. Mr. Joehnson
stated ha just received tha contract for that purchase from San Mateo, California today.
Once the contract is reviewed it will be signed and returnad to them and we can get a
trucking company ready o start taking those buses off site and back to our garage. By
spring they should be running and taking the strain off our existing fleet.

Mr. McCurdy had a question about the Heart Technologies computer and server fee in

the disbursement list. s there an ongoing problem or i this our monthly fee?  Mr,
Johnson responded Heart is our [T provider and that is our monthly fee. Heart provides
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our server and manages our technology, intemet, and any problems. Mr. Johnson
continued we are taking a look at our IT relationship. With all the new technology wa
are adding lataly it has become more complex. We are assessing our needs and where
we need to go from heare.

Mr. Bowman had a guestion about the disbursements for Exprass Employment
Professionals related to the Dispatch area. NMr. Bowman asked ifwe are fully staffed in
Dispatch now. Mr. Johnson responded that disbursement item is not for Dispatch
Replacements. What we did with those positions was to run a pilot program for
customer service represantatives which would answer phones, take paratransit
reservations, and get the dispatchers off the phones so they can pay attention to what is
going on out in the street with our GPS system. They are not replacing dispatch, rather
expanding the scope of the transportation department. We are coming to the end of
that pilot project and we will determing whethar we will bring any customer service
people on board permanently. The temporary employees can apply for the positions
should we decide that Is the direction we nead to go.

Old Busginess
1. Review and Approve Tire Leasa RFP #12-05

Mr. Johnson stated many transits are now using fire lease programs to save moneay
on lires. A tire lease eliminates the disposal costs and worry of constantly deciding
wheare the tires are coming from. This will help us manage tires and we will always
be sure to have an ample supply at a fixed rate. There has been a dramatic
increase in the cost of tires. The fires we have been using have increased from
$265.00 to $384.00 2ach. This confract will allow us to use a batter fire for transit,
which will run between $450.00 and $550.00 each. Mr. Johnson reportad we hit
several read blocks trying to put this agreement tegether mainly due to the price of
tires increasing so much and the fact that the bigger suppliers such as Michelin and
Bridgestone prefer to deal with larger transit systems in larger metropolitan areas.
This means they have to set up local distributors for us.  Mr. Johnson continued Mr.
lsaac Thorne, Procurement Director, put a great deal of work in this BEFP,
Bridgestona came up with 101 questions and there were many legal issues to deal
with. This lease will ensure we will have a consistent reliable source of tires for the
next three years at a locked-in price. This will save the Transit money as compared
to purchasing the tires on the open markal, We will bagin to use Michalin tires,
Michalin will manage the inventory, and when the tires are womn to a cartain degree,
Michalin will haul them away. Mr. Johnson recommends the Beard approve this
confract agreament.

Mr. Bill Wilson asked about how the price was determinsd. Mr. Johnson responded
the price Is based on mileage, on how many miles the buses will run. We can lock in
that price which will be $84,000.00 a year, With the lease agreemeant we will be
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able to budget more effectively. There is a good possibility of a 200% increase in the
price of tires over the next year. Thiz locks in a price and also ensures we will get
good quality tires every time.

Chairman Buchanan inguired if this raquires us to purchase a carfain number of
tires. Mr. Johnson responded the number of tires is inconsequential. When we buy
new buses they will bring more new tires, The contract is for three years.

Mr. Ryan Whitehouse asked about the mileage. This contract is based on our
current route mileage. We are working on possible new routes. Will the difference
in the route mileage effect anything with the lease contract? Mr. Johnson stated the
previous route restructure proposal coverad roughly the same amount of miles as
the current routes.  Mr. Johnson conlinued if we were to change service hours, or
add Sunday servica, that would change the price on the contract,

Mr. McCurdy asked if there was a projected cost savings. Mr. Thorme responded
taking what it would cost to purchase the tires compared to the cost to lease the tires
thera is roughly a $41,000.00 savings with the lease.

Mr. Rokos estimates we are going through one tire a year for each tire on every bus.
Mr. Rokos added we are seeing more and more recap tires failing, because of the
poor quality of the recaps. The lease will bring all new tires so it will eliminata the
problems with recaps. The bulk of the money we are spending now is mostly on
rear recapped tires.

ir. Bowman added he calculated the difference between leasing and purchasing
tires and It comes to $533.40 per tire leased versus $657.35 purchased.

Ms. Caisley inquired of Mr. Johnson when he expects he'll be asking the Board to
amend the budget, Mr. Johnson responded if we are going to do a budget
amendment he expects it would be by the next Board meeting and he would expesct
1o have notification to the Trusteas far in advance of that, Mr. Johnson continuad wea
just closed aut December last week and we are reviewing those numbers to project
where we think we are going fo be. We are taking into consideration the
maintenance situation regarding the engines and transmissions as well as the
clstomear service situation in transportation. The cusfomer service positions wara
added to free up and allow the dispatchers to tend to the pressing issues of buses,
drivers, and customer situations out on the street especially with buses running late,
We will be evaluating how much that will cost to continue and see if there |s enough
room in the budget to continue, basod on current projections, or whethar we need fo
adjust the budget. We are under budget in most categories in the budget, and we
are half way through the fiscal year. Mr. Johnson wants fo have the budget
amanded only if it is truly nacessary.

=13=-
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On a mofion by Mr, Wilsen, and a second by Mr. McCurdy, the Trustees voted
unanimously to approve the three year tire l2ase proposal RFP #12-05 with Michelin
Fleet Solutions,

Mew Business

1. Review and Approve Recommendation for Award of Sedan Vehicles RFP
#1211

Mr. Johnson reported the State of linois contract for vehicles has expired and a new
contract has not been issued. This makes the procurement process very involvad
and detailed. 1tis difficult to find the vehicles on your own and gst comparable bids.
Every vehicle is differant, YWe sent cut the RFP two different times and finally did get
one bid. That was for three Chevrolet Malibu Sedans. These will ke used by staff
for road supervision, driver relief, and other trips we need to make. Currently we
have old Ford Taurus Sedans and one Chevrolet Mini Van that are being used. The
Malibu's would replace a couple of those older vehicles. We will probably keep one
or two of the old vehicles. This purchase would be funded by Faederal Transit
Administration. This is one of those grants where the FTA took very old money,
which should have lapsed, and allowed us to convert it to buy these vehicles. The
vehicles will be purchased with 80% Federal funding and 20% local capital. We can
purchase three Chevy Malibu's for $74,965.50. The lecal share amount that
Connect has to pay is 514, 883.10. Once we receive the vehicles we will put
Connect Transit Graphics on them and they will be very visible in the community.

Chairman Buchanan asked about the 581 446.00 total FTA grant amount for support
vehicles. Mr. Johnson stated the Tranzit would also like to purchase a new senvice
fruck to replace the 1993 wea are currently using. Mr. Johnson added we also would
like to purchase a generator for the building.

Mr. John Thomas asked if there was rationale of sedans over minivans. Mr. Johnson
rezsponded that we have two service trucks if we need to move items and we have a
minivan alreacly. We just need the sedans to move people around. These are not
revenue service vehicles. The sedans should be the right size for our current needs.
Mr. Johnson continued the sedan will work well as a straet supervision vehicle. One
of our currant fleet vehicles just had the transmission go out on it.

Mr. McCurdy mentioned he would like to see the electric vehicles kept on the table
as an option In the future. He continued this is a sustainable fransportation
organization and electric vehicles would be a perfect fit, except for snow or ice
situations. Mr. McCurdy realizes there are some infrastructure issues to deal with up
front, but he would like to keep theses eleclic vehicles on our list. Mr. Johnson
stated we will certainly keep that in mind.
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On a motion by Mr. Thomas, and a second by Mr. McCurdy, the Trustees voted to
approve the award of the Sedan Vehicles RFP #12-11 o Miles Chavrolet.

Mr. Bowman asked which dealerships wera approached for the RFP. Mr. Thome
replied; Ray Dennison in Pekin, Leman Chavy Clty, Dennisan in Bloomington,
Uftring, Rebbec, Baum, and Miles.

IMs. Caisley asked if businesses did not apply due to the lengthy paperwork. Mr.
Johnson responded yes and we would like to hold somes workshops for vendors who
are often put off by the amount of paperwork involved with our RFP. The workshops
would give vendors a better understanding of the regulations and whal the bensfils
are whan doing business with us, Hopefully that will ba put in place soan.
Sometimes the RFPs are over 30 pages long. We need some better competition.
M. Johnsaon thanked Mr. Thome for all the extra work and effort he had fo put in on
this EFP.

2. Review and Approve Authorizing Resolution for lllinois Department of
Transportation Technical Studies Grant

Nr. Johnson stated IDOT has come out with a Technical Studiss Grant Program.
This would allow us to use |1DOT funding to study areas whera we would not
have the technical expertise on staff. |n this case we are looking at operational
efficiency including service nesds and placemeant of bus stops and shealters.
There are many technical issues that accompany that process; locating the
proper sites for each stop and shalter, making sure they are ADA compliant, and
finding the safest places for bus stops. It is a vary large task and we do not have
a planning staff that can handle a task such as this. We will have to cutsource
the expertise and get a consultant. This moneay will pay for that, This will
authoriza the General Manager to direct staff to make an application for thase
grant funds. This gives permission to apply for tha grant. YWe will be asking for
$150,000.00. We are very hopeful the State will look upon our application
favorably and give us the abilily to get a consultant for this project.

Mr. Thome states the grant is ready to go and with your approval lonight we can
submit it tormomow, The State is indicating it may be only a few weeks to find out
if our application will be acceplad and approvead for funds,

Ms. Caisley asked if this project will work in conjunction with the new bus roules.
Mr. Johnson stated tha new routas will have to be approved first and then wa will
have 1o go through a procurament process to get a consultant. Mr, Johnson
meantioned that the listening sessions will no doubt bring up suggestions for bus
stops, benches, and shelters and we can give all that Information to the
consultant. 1IDOT will ba very helpful to pay for all this technical study.

_'I E_
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Mr. McCurdy asked how staff arrived at the requasted $150,000.00 amount for
this study. Mr. Johnson responded the amount came with some help and
suggestions from IDOT guiding us to be sure to ask for enough money.  Mr.
McCurdy asked if the shelters on North Avenue can be removed and repurposed
because people are still waiting at them thinking it is a proper bus stop. Mr.
Johnsen stated he has spoken with 15U about this, and he will talk to them again.
The shelters belong to ISU and are at the old transfer center. Mr. McCurdy
inquired Ifis it possible to remove them and store them somewhere until it is
determined where they should be relocated. Mr. Johnson will bring this up af the
quarler end meeting with 151,

On a motion by Mr. MeCurdy, and a second by Mr. Wilson, the Board voted fo
approve he Authorlzing Resolution for Illincis Deparment of Transportation
Technical Studies Grant.

General Manager’s Report

1. Study Group

Mr. Johnson reported the Study Group met just recently and they have had very
good discusslon on a wide range of topics ranging from funding, education,
rarketing, and increasing ridership. Mr. Johnson stated the discussion finally
concluded the Group needs to wrap all those topics around the basic guestion of
why we are here, which is determining whether a local funding source for transit
is feasible. We had a very good discussion Including other local funding sources
such as private deals with local business, more universal access, and a fax
referendum, We are going to schedule another meeting and have a real push fo
get everyone in the room and have a more in-depth discussion to see if it is
feasible to have a local funding source. The Group may come to the conclusion
that it is not feasible, which then gives the Board and staff an idea on how fo
mave forward if we encounter funding cuts at the state and federal level. This is
a touchy subject, but the real purpose of the Group Is to determine what direction
to take should our nermal funding sources fall short.

Chairman Buchanan inquired if other local funding options were discussed in
addition 1o the tax option. Mr. Johnson stated several primary options were put
on the table; full blown referendum for a dedicated transit tax, modifying the City
of Bloomington and Town of Mormal sales tax, which they evidently have room
for, getting more funding from the city and town just out of general revenue.
They discussed working out deals with private business in exchange for service
that is tailored to an extent (but still available to the public) to that business,
without negatively impacting the rest of the public, It was mentioned that the
YMCA is curmently exploring getting sales tax funding for acquiring a new facility
and has been talking to the City of Bloomington about that possibility.  Mr,



Minutes of the Boord of Trosteca
Janwary 22, 2013
Page D of 15

Johnson stressed the Board needs to understand that no matter what is decided
or recommended, the Transit will survive and move on. [t may not lock exactly
the same as it is today. If the business community is not on board with this and
is not promoting i, it is not going to happen. The community nesds to state that
they want the tax first. It won't happen if the community s not bahind it
completely.

Chairman Buchanan appreciates that the Study Group is focused. We ara
fortunate to have a representative group of community leaders engaged in the
process, YWe are grateful to Mr. Johnson and our consultant for their leadership
and lock forward to recaiving their recommeandations.

General Manager's Goals

Mr. Johnson stated these goals were discussed at the special maating on
January 12, Mr. Johnson listed the goals as follows:

» Successfully negotiate modifications to the existing labor agreement.

These negotiations are currently in progress

« Assist Study Group in providing a recommendation on local funding
feasibility by the end of 2013.

This was just discussed in the meeting.
« Complete the Route Restructuring by September 2013.

Mr. Johnson stated we are moving forward with the plan that he datailed to
the Trustees in November,

= Scheduling Listening Sessions.

These sessions will give the community an opportunity to discuss any aspect
of the transit system that they wish to discuss, and possibly cpen our eyes to
other issues we weare not thinking about. Chairman Buchanan asked what
will the format be for these listening sessions and dowe have dates and
locations? Mr. Johnson replied the dates and locations will be scheduled this
week. It is difficult to find facilities that can or are willing to host these
sessions. Ms. Trish Tilton, Administrative Assistant, has come up with a good
list of locations where we could go, attempting to hit all sides of the
communities, naerth, south, east, and wast.
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Mr. Ryan Whitehouse asked as a form of courtesy, is there a way to share the
possible dates with the Board Members before they are scheduled? Mr.
Whitehouse thinks it is important for Beard members to be in attondance and
he was not able to attend one of the public hearings due to a work
commitment. Before we finalize the dates and times if the list could be sent
out to the Trustees first and If only one Trustee can attend on a particular date
then he suggests another date be selected. Mr. Whitehouse continued he
thinks the Board neads to be represented. Mr. Johnson stressed we are
planning on doing six listening sessions and it is not realistic for the Board to
make all of them. There should be several Trustees in atiendance at each
zession. Ms. Tilton added the only dates ISU has available are January 257
and February 12%,

Chairman Buchanan asked how these sessions would be promoted. M.
Johnson responded we will be going through community groups, doing
advertisements, posting it on all the buses, and gefting representatives from
all stake holders of transit service to be there. The Trustees decided the
February 12 date for ISU would work best. Chairman Buehanan noted that
het every Trustee will be available to altend all the sessions. Mr, Johnson
stated these sessions are not public hearings. They are more informal. We
will be recording everything and keeping track. Chairman Buchanan agrees
with Mr. Johnson, and offered that it is important for the Board to have a
presence. The route restructuring proposal, and all the work put into it, Is
really going to be a very substantial proposal for the Board to be congidaring,
probably the most substantial and critical votes we as Trustees will have to
make in our tenure, considering it has never been done before.

Ms. Tilton stated the first Listaning Session would be at 1SU Bone Student
Center, in the Old Main Room on Tussday, February 12" frem 3:00 pm to
5.00 pm.  Mr. Johnson stated after the listening sessions a revised route
restructuring proposal will be presentad. Then wea will have open houses
wheare we will clearly detail everything we are changing. We will have
interactive question and answer time and make sure all the questions are
answered. We will likely get input during the open houses which may require
us to rethink and modify other things. Wi may have to repeat the open
houses with the modifications. Then we will have more public hearings and a
vote.

Ir. Bowman brought up the fact that the Connect Transit web site is not very
sophisticated and not easily navigatad. Has any thought been given io
putting a special page on the web site which addresses the issues brought up
at the public hearings or these listening sessions? Chairman Buchanan
asked if tha transcriptions from the public hearings are posted on the web
site. Mr. Johnson responded they are on the web site. Mr. Johnson
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continued there was a problem trying to truly convey the differences between
existing routes and the proposed routes because it is complately eliminating
the old routes and creating completaly new routes.  [tis difficult to adequataly
convey that on a pdf file on the web. We are trying to find a beiter way to do
it. We are also trying to get the website redone. Our goal is to have a new
web site in place by the beginning of the fall semester. The changes in
website require huge amounts of input from staff and it is a lengthy process.
Getting a new web site is a priority. We recognize the current site is less than
adequata.

+ Seek out oppeortunities for expansion of universal access agreaments.

Mr. Johnson stated the last coniracts with educational partners resulted in
increased revenue, We are looking for additional opportunities as well. We
have also baen in contact with linois Wesleyan University about universal
access, We have also had discussions with possible corporate partners as
wall,

s Increase level of political advocacy at the State and Federal levels.

Mr. Johnson stated the best way to get funding [s to keep our political leaders
informed en how valuable our service is the community, This requires being
in Springfield and Washington, D.C. and weorking the local districts as well.
We have discussed strategies with Mr. Whitehouse to put that in place

« Work closer with City, Town, and County planners to ensure transit-
friendly development in the community.

lr. Johnson explained we have had many instances of developers building
and developing areas and then hoping transit can serve the area after the
fact. We are working with regional planning and with the City and Town to
have a seat at the table to discuss thesa [ssuss before it is too late. I
developers want transit there, here are the things you need to do and
incorporate in your plan. We will continue to work closar with these plannars.

s Increase transit system outreach to the local business community.

Mr. Johnson continued the Transit will not do well if business is not behind us.
We need to work on partnership opportunities with local business and make
them awara of the benefits of Transit,
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= Expand channels of internal communication with staff and the Board.

Mr. Johnson stated a number of good ideas came up during the working
sassion about providing more regular updates to the Board, We did not have
a December Board meeting due to the holidays, but we still nead to have
communication to the Board o keep the Trustees informed. Also, with staff,
our Human Resources Director, Ms. Michelle Ferguson, has started a news
letter and we are also going o be having listening sessiwons with our
employaas as well, on a quarterly basis. This will be an opportunity to hear
what employees have to say about the Transit, how we can make it beiter,
how we can fix things, or what Is good about if. This will make management
staff fully accessible to everyone.

Mr. Bowman added he was looking through the Transit Personnal Manual
and he inquired if there is a machanism for anenymous reporfing or
confidential reporting on issues. He continued he knows for sexual
harassment and other forms of harassment it is clearly stated. Mr. Bowman
asked if there was an ethics hotline or even whistle blower option for
employees. Ms. Ferguson responded there are steps for harassment issues
and discipline actions, othar than that, no we don't. Mr. Bowman asked if
there was an ethics hotline or anything. ©Ms. Ferguson responded no thers is
nothing in place for those issues.

2. |DOT Capital Grant Application Status

Mr. Johnson stated we are requesting approximately $2 million dollars to purchase
new buses and other equipment. The sfatus of tha grant is it is being reviewed by
the State now. We do not have a definitive date on when any decision may be
made. We have not been asked for any letters of support from any elected officials.
We ara keeping the elected officials up fo date on the progress so they can supply
those letters should we be asked. We hope to hear from the State soon.

3. Labor Contract Status

Mr. Johnson reported negotiations with the labor union are on-going. There wara
meetings last week, which presented some constructive requests. The progress is
good and moving auickly. Another meeting will be scheduled soon. Mr, Johnson
feals it will be concluding soon.

Correspondence and Media

Chairman Buchanan noted the positive correspondence found In the packet including
Cardinal Court and Stufi-lhe-Bus.
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Trustee Comments

1.

Ad Hoc Commitioes

Chairman Buchanan stated three committees of the Trustees would be formed. A
Poltical Advocacy committee would be comprised of Mr. McCurdy and Mr.
Whitehouse. The Strategic Plan commitiee would consist of Mr. Thomas and Mr.

Bowman. The 2013-2014 Leadership Committes would include Ms. Calsley and
hir. Wilson.

Advocacy Efforts

The Political Advocacy efforts have had a jumpstart with Mr. Johnson and
Chalrman Buchanan making trips fo Washington, D.C. and visiting with elected
officials when they were able to be in town. Chairman Buchanan stressed it is
very important to reach out to these lawmakers. VWe are anficipating a visit from
a member of Senator Kirk's office on February 7™ to visit and have a tour of our
Transit Facility. We are also looking forward to a visit from congressman Schock
in February. We are hopeful Congressman Davis, who is on the Transportation
Committee, will stop by as well sometime. Senator Durbin is planning to send a
member of his staff to visit our facility soon.

Mr. Whitehouse believes It Is money well spent to get at least the General
Manager ouf to D.C. to get the pelitical attention on our nesds and goals and
securing our relationship with our leaders. Mr. Whitehouse stated last year there
wera two to three Peaoria Transit Board Members on the Congresaman Schock
D.C. frip. Contact with our political leaders is a very important relationship to
securs and maintain espacially during these financially tight times. Mr.
Whitehouse stated when he is in Washington he reminds lawmakars he is with
the Transit, but Mr. Whitehouse believes they see him as a representative of his
professional job first and Transit secondly. Mr. Whitehouse asked the Board to
consider in the Budget an increase for such advocacy with political leaders as it
will be extremaly important.

Chairman Buchanan stated Mr. McCurdy, Mr. Whitehouss, and Mr. Johnson will
keep the Board informed of visits and activily. These visits will happen any time
during the day. We will be careful of the attendance so, if neaded, a special
mesting notice can be posted within the timelina.

Ws. Caisley asked if anyone was considering atiending the One Voice Trip. Nr.
Whitehouse responded that last year the topic was transportation and this year il
will focus on agricultura. Mr. Whitehouse recommends the Economic
Development Conference or Congressman Schock Fly-In instzad. Mr.

-21-
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Whitehouse feels for the Transit the Schock Fly-In would be of batter value. The
Fly-In should ba in the fall, when Congress is in session. The dates have not
been scheduled yet. It is not just for Congressman Schock, our Senators will
come in also. Mr, Whitehouse will be on that frip representing the McLean
County Chamber of Commerce.

Mr. Johnson announced he and Mr. Roy Rickert, Operations Director, will be in
Washington, D.C. in March for the American Public Transportation Association
Legislative Conference. It will be roughly one week before the One Voice Trip.
We will be making the rounds on Capilol Hill and making a presence at that time.
At that time the topics baing discussed will all be transit specific.

3. Review of Board By-Laws

Chairman Buchanan reported that the By-Laws need to be updated. Copies of
the By-Laws, with recommended changes, will be available for discussion at the
February Board Meeting.

4. Correspondence

Chairman Buchanan announced the American Public Transportation Associstion
will be having a meeting in Indianapaclis in tha spring and Chicago in the fall. No
spacific dates have been set. We will get the dates to the Trustees as soon as
possible. These meetings will be a good opportunity for Trustees to attend and
not overly tax the budget. Chainman Buchanan is hopeful several Trustees will
be able to attend.

Chairman Buchanan announced sha has a letter from Mayor Koos to read to the
Board. The letter is from fellow Trustee Ms. Mary Caisley. Chairman Buchanan
read the lelter which stated after much consideration Ms. Caisley is submitting
her resignation from the Board of Trustees effective upon the appeintment and
confirmation of her successor. The letter continued to state Ms. Caisley has
appraciated the opportunities afforded to her to serve on the Board since mid
2005. Much advancement in public fransit has taken place during those years
including; high speed rail, the Multi-Modal Center, the expansien of Central
Illincis Regional Airport. Thera is more work o be done. At this point the Board
is entering into a new union contract, new bus routes are being mapped, and a
Board planning session is scheduled. This is an appropriate time for a new
member from Normal to start serving. During her tenure as Chairman of the
Board of Trustees, Ms. Caisley acknowledges the tremendous co-operation from
elected officials, city manager Mr. Mark Peterson, attorney Mr. Steve Mahrt, and
the staff of the Town of Normal. Ms. Caisley has great appreciation for the
support that these individuals gave to the Transit System and to her when there
ware many detours to manauver in the administration of B-NPTS. At this time
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the Transit System is under new leadership of Mr. Johnson and Chainman
Buchanan and enthusiastic and educated new Board members and is in very
good hands. Ms. Caisley ended the letter by stafing her thanks for giving her the
opportunity to serve the cilizens of Normal and the larger community. Chairman
Buchanan stated Mayor Koos received the letter late last year and the
appointment procass is in place. However, Ms. Caisley Is not leaving just yet,
Chairman Buchanan added we are losing a very valued, exparienced, and loyal
supporter and |eader of B-NPTS. Chairman Buchanan added the appointes from
MNormal would be fulfilling an unexpired term which ends in June 2014, Several
Trustees will have terms that will expire in June 2013 and we will be working with
the city managers and Mayors on whether those Trustees will be re-appointed or
new appointments will be made. Chairman Buchanan thanked Ms. Caisley for all
her service and willingness to stay until a new appointee has been confirmed.

Mr. MaCurdy shared that ISU sent out a very nice "tweet” and madia
cormespondence about the Cardinal Court resolution for about 9,000 users,

Thers was also a nice mention of this on tha 1SU Parking and Transportation web
page. Mr. Johnson complemented Mr. Dave White, Safety and Training Direclor,

and Mr. Rickert for all their hard work to ensure Cardinal Court got the senvice
that 1SU wanted.

Chairman Buchanan reported that before the end of the calendar year she and
Mr. John=aon had a very productive meeting with the Vice-Presidant of Finance
and Planning for ISU. [t was decided to meet on a quarterly basis. 15U
acknowledged the discussions need to be two way and they hope to fo increase
promotion of the availability of local transit among the campus community.

Request for Executive Session

Adjournment

On a motien by Mr, Bowman, and a second by Mr. Wilson, the Trustees voted to
adjoum the mesting at 5:50 pm.

John M. Bowman, Secretary

-29-
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Disbursements to be Approved
February 26, 2013

1st Ayd Corporation =166.88
AT .U-C.0 P.E —(Payroll Deduction) £188.27
ABC Bus Companies--{Bus Parts) $908.22
Ace-Hi Glass Co.--(Bus Shelter Repairs) $209.44
Advocate Medical Group—-{Employment Expense) $300.00
Amalgamatad Transit Union #752--(Payroll Deduction) ~ $4,321.20 |
American Solutions for Business—{Office/Operations forms, checks) $154.22
Assurance Agency, Ltd.--(RLI Molor Vehicle General Liability) $36,771.00
Bellas Landscaping--(Snow Removal & Lawn Mowing) $3,800.00
Elitt and Gaines, P.C.--(Wage Gamishment) $278.04
Bloomington Municipal Employees Credit Unlon--(Payroll Daduction) ~ $10,990.80
Buchanan, Judy—(Reimburse for Special Mesting) a17.22
CDS Office Technologies—(Office Supplies) o 580.14
Cenfral lllinois Trucks--{Bus Repair Paris/Outside Repair Services) $102.48
City of Bloomington--{Utilities) 5878.52
Clark and Barlow Hardware--{Bus Repair Paris/Other Transportation) $4,956.25
Clark, Baird, Smith LLP--(Legal Service) $3,870.08
Comcast—([Intarnat) $386.890
Commerca Bank--{Transfer of Funds) $200,000.00
Copy Shop, The--{Stroller brochure & Monthly Passes) ___$450.00
Caom Belt Energy--{Utlitiy) $0,570.09
Cummins Mid-States Power--(Bus Repair Parts/Outside Repair) $314.42
Dean's Graphics—-{Bus Dacal Work) $6,200.00
Dennison Corp.— (Dutside Repair) $107.06
Dish Nelwork--(Telavision Service) +97.98
DNOC of llinole-—-{Telephone) $1,880.00
Don Owen Tire Service, Inc,-(Tires) $11,030.68
Euclid Products Company —{vault for fare box) $3,433.81
Evergraen FS--(Fugl) $91,088.12
Express Employment Professionals—(Dispatch Customer Service Pilot) #11,484,00
Fastenal Company--(Bus Repair Parls/Garage Overhead) $O76.76
Fastenars, Etc.--(Garage Overhead) $41.44
Fink, Judd--{Tool Allowance) $450.00
Florida State Disbursement---(Payroll Ded ucllt_‘rn} $266.50
Four Seasons Association—{Membership Dues Withheld) $74.50
Frontier—(Tablets Internet) - $752.13
G & K Services--(Garage Overhead/Meachanics Uniforms) ' $635.40
Garmon, Jason--[Study Guida Reimbursameant) $100.17
GE Capital cio Ricoh USA—(Copies) $1,438.77
Germeraad, John H.—(Wage Deduction Proceedings) $960.00
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Gillig Corporation--(Bus Repair Parts) - §21,762.41
Global Equipment, Inc.—{Garage Supplies) B $36.84
Goranson Consulting, Inc.—~(Study Group Facilitator) $450.00
Health Alliance Medical Plans—(Group Health Insurance) $62,763.00
Heart Technologies, Inc.—{Computer & Server Fes) f2,140.80
Henson Disposal--(Garage Overhead) $164.50
ICMA Retirement Trust--{Pension Plan) $32,728.51
idaho Child Support—{\WWage Garnishment) $115.26
lllini Fire Equipment—(Annual Inspection & Recharge) $19.00
llincis Cooperative Association--{New Narmow Band Radio System) $105,673.99
llinois Department of Revenue-—-{Payroll Deduction) $16,731.22
lllinois State Disbursement Unit--(Payroll Deduction) $2,406.06
Inter-City Supply Company--(Office Supplies) $158.46
Interstate Battery System--{Bus Repair Parts) $876.00
Johnson, Andrew--{ Car Allowance) ) $500.00
Johnson, Andrew—(Travel Reimbursement ) $87.07
Kirby Risk Cmparalinn--{ﬁarage Overhead) $110.10
Lincoln National Life Insurance Co—Dental} | $19,658.63
Luminator--(Lights for vehicles) $8,307.19
MC United Fence Co-(Fence Repair) $8,794.00
McLean County Chamber of Commerce-{Membership Dugs) $718.00
MCS Office Teshnologies--{New Website Design & Internet) $35.00
Medical Reimbursemeants . $120.49
MedSernv—{Scooter Chair Repair Carey) $481.00
Midwest Transit Equipment, Inc.—-{Bus Repair Parts & New Buzeg) $664,594.80
Miller Janitor Supply--(Malntenance Supplies) $599.80
Mohawk Mfg. & Supply Co.-<(Bus Parts) =147.680
Motion Industries--(Bus Repair Paris) $140.30
MNicor Gas--(Utilities) $5,311.20
NMHG Financial Services—({T90 Commander Floor Sweeper) $812.63
Normalite, The--{Public Notice Financial Report) $575.00
Oberlander Alarm Systems, Inc.—{Fire Securily Alarm Service Fee) $191.00
Office Collection Section-IDOR--(Wage Garnishmeant) $381.78
Orkin Pest Control-{Garage Overhead) $71.50
Pantagraph--(Executive Asst. Ad) ~ $520.68
Payroll - Net $245,080.39
Payroll Tax $96,841.73
Petty Cash Reimbursement +75.00
Pipco Companies, LTD--{Fire Protection Check) $298.00
Rainguard Seamless Gutters--{Gutter Work) $250.00 |
Ricoh USA, INC--(Copier/Printer Rent) S87.48
Rilco of Peoria--(0il, Antifreeze) $971.40
Rockford Industrial Welding Supply--{Welding Supplies) $161.10
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Rokos, Carl—{California Travel Reimbursement) $23.00
Safelylans Equipmant--(Bus Lifts) $40,293 80
Secretary of State—(Tifle & License Fes) $110.00
saico, Inc.—-({Repair work on Entry Doors) H723.00
Southtown Wrecker Service--(Ouiside Repair) $435.00
Staples—{Office Supplies) B $176.87
Star Uniforms--(Driver's Uniforms) $1,851.90 |
Tech Electronice—(New Phonas) $914.23
Terrian, Ann-{4 Seasons Reimbursement) $53.00
TeVoert Aute Electrie, Inc.-{Dutside Repair Services) B 5211.50
The Great Display Co.-(Signs Garage BayDoors) ] 526300
Tilton, Trish—{Office Supplies Reimbursament) $96.61
Town of Normal-- (Utilities) $0.20
Truck Centers, Inc.--(Bus Paris) $3,157.82
Turner, James--{Tool Allowance) $150.00
U. S. Postmaster—(Office Supplies) $182.00
Verizon Online--(Mobile Data Terminals for 55) ~ $366.08
VISA 0288--(D. C. Trip Expenses)  §666.23
\Visa 3481--(Baltimore Trip Expenses, software Owens, Panera, bus locks) £1,549.18
Visa 5882--(Travel Expenses Californis) £220.48
WSP—{Vision Insurance Plan) $520.49
White, David--( Safety Supplies Reimbursement) S40.80
Winkle Environmental Service—{Garage Mainlenance) £1 70.00

TOTAL

$1,763,635.29

Eﬂ_pftalnl-l_;ﬂccuunt

Flaat-Net Corpeoration--(Maintenance/Finance Software) $15,000.00 |
Capital Hl Total $15,000.00
___Grand Total| $1,778,635.29
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Memo

To: Board of Trustees
Connect Transit

From: Andraw Johnson
Ganeral Mana
Date: February 20, 2013

Re: Federal ECHO Access Authorizations

The Faderal Transit Administration disburses grant funds to grantees via a web-based
electronic clearinghouse called ECHO. It is our link to the FTA's financial
management system and, ulimately, the US Treasury, In order for Connect Transit
employees to access the systemn, the users must be authorized by the Board of
Trustees. Each transit system is limited to three authorized users - two who can
Inltiate fund drawdowns and one who can perform informational ingquiries anly. There

is a formal internal approval process that must be followed by an authorized user
pricr to the initiation of a drawdown.

Recent personnel changes, including an extended leave by our Treasurer, have
prompted us to recommend changes to the authorizations. | am recommending that
Jim Cochrane, Accountant, and David White, Safety and Training Director, be
authorized to initiate fund drawdowns. The General Manager will ba the third user,
with Inguiry access only. These changes would necessitate removing our Treasurer's

drawdown authority, although that authority can be reinstated upon her return from
leave.

These changes will allow Connect Transit to hawe a proper backup in place to make
federal fund drawdowns on a timely basis and staff recommends approval.

351 Wilie Drive | Wormed, Binols61761 | comecetransitcom | Infod@connect-transitcom | 309820.9633
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Memo

Ta:  Board of Trustees
Cannect Transit

From: Andrew Johnson
General Manager
Date: February 20, 2013

Re:  Getting America to Work Transit Coalition

For many months, the Getting America to World transit coalition that originated with
the Chicago RTA has been asking us o join. There was some early concern that it
was too Chicagofocused and efforts were undertaken by the APTA Legislative chair,
who also happens to be the Rock lsland transit manager, to define what the longer
term focus was for the coalition. Since then the coalition has broadened and now
counts mambers from acrose the country, as well as almost all of the major transit
systems in lllincis. There Is no expense involved and it is my recommendation that
Connect Transit join the coalition at this time.

351 Wylle Brive | Wormel HEnols 61761 | connect-transitcom | Infe@connect-fransitoom | 30928209033
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GETTING AMERICA
TO WORK

Putting American Transit on The Right Track — Fact Sheet

What Is the Problem?

Because federal funding is insufficient to maintaln and replace America’s aging transit assets, such as trains,
busas, bridges, and stations, they ara being utilized bayond their “useful ves,” which |s resulting in slower and
less reliable sarvice,

How Big is the Preblem?

Watlonal Transit Capital Needs Forecast
E0jher “Bus  HRail
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=
=
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™  sGR [ — —— —
1 \—Bukba—‘ Avg. Annual Invmﬂmﬂtu Ilarntnln Eﬂnﬁﬂﬁr B:nklng !7_
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Elh'lh'll.h-ll Is $14.48
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Hnw Does It Impact Commuters?
Dalays — Equipment breakdowns and slow Zones on racks neaded to maintain safety mean longer
cammutes and more congastion,
*  Legs Frequent Senvice = Without adequate replacement and upgrades, unsafe assets ara refired and
not replaced keaving riders with fewer options and longer commutes.
* Less Comfortable Ride - When assets go beyond thelr uasful life, rider comfort declines as seats,
shocks, and other parts wear cut without reglacarmant,

How Do America's Transit Assets Compare Across Cities?

ot - Parcant of Vehicles Beyvond Useful Life

m--

0% T

Tl eSS

What is the Risk to America’s Economy?
More Conaestion - Transit reduces road congestion and incraases procuctivity.
s+ Fawer Employers — High-guality fransit systems gives employvers access to top talent.
- Evary dollar spant on fransit ganerates an economic retum of at lzast 4 1o
1. And 24,000 jobe are created for every 31 billlon of capitsl spending on transit.
*  More Pollution — A wedl-used transit system reducas greanhouse gas emissions equal to that of 1
million cars.

GattingAmaricaToWork.Ong



GETTING AMERICA
TO WORK

Current Getfing America to Work Members

Trangit agencies and assoclations

Allen County Ragional Transit Authority {OH)
Bay Area Rapid Transit (CA]
Champalgn-Urirana Mass Transit District (L)
Chicago Reglonal Transportation Authority (IL)
Chicago Transit Autharity (IL)

Cleveland Reglonal Transit Authority (OH)
Denver Regional Transportation District (CO)
Greater Peoria Mass Transit District (L}
Minois Public Transpartation Association [IL)
Jackson County Mass Transit District [IL)

Los Angeles County Metropofitan
Transpartation Authority [CA)

M atra (IL)

Ohio Publc Transportation Association (OH)
Pace Transit (IL}

Port Authority of Allegheny County (PA)
Rock Island County Metro Mass Transit {IL)
Sandusky Ohio Transit Systern (OH)

San Mateo County Transit District (CA)
Southeastern Pennsylvania Transportation
Authority (PA)

Springfleld Mass Transit District (L}

Taledo Area Regional Transit Authority {DH)

Transit advocacy groups

L]
Co
L]

Transportation for lllinoés Coalition {IL)
Metropolitan Flanning Councll {IL}

uncils of govermment

Council of Mayors Executive Commitbee {IL]
Lake County Municipal Leagua {IL}
Morthwest Municipal Conferance (IL)

South Suburban Mayors and Managers
Associgtion {IL}

Business groups

L]

American Councll of Engineering Cormpanies af
Hingis {IL)

Chicago Jobs Council (IL)

Chicageland Chamber of Commuerca [IL)

lingis Association of Aggregate Producers [IL)
Minois Road and Transportation Builders {IL)
Maperville Area Charmbear of Commerce (IL)
Suburban Minority Contractors Assaciation (IL)

Enviranmaental groups

L]

Illinois Envirenmental Cowncil {IL)

Labor Groups

Chicapo and Cook County Bullding-Construction
Trades — AFL-C10 {IL)

-6
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CONMECT TRANSIT
IAINUTES OF TRANSIT FUNDING STUDY GROUP MEETING
January 16, 2013

A meeting of the Transit Funding Study Group of Connect Transit was held at the
Connect Transit, Board Room #135, 351 Whylie Drive, Mormal, lincis on January 18,
2013 at 7:30 a.m.

STUDY GROUP PRESENT: Mike Fitzgerald, Resident, City of Bloomington
Julie North, 150U
Mike Matejka, Great Plains Laborers District Council
Ben Watkins, Advocate BroMenn
David Selzer, Community Health Charities of lllinois (via
phone remota)

OTHERS PRESENT: Dave Goranson, Goranzon Consulting, Inc.
David Hales, Bloomington City Manager
Andrew Johnson, Connect Transit General Manager
Trizsh Tilton, Connect Transit Administralive Assistant

Call to Order

Mr. Dave Goranson, facilitator, called the mesting to order at 7:40 a.m. Mr. Goranson
welcomed and thanked everyone for coming. Mr. David Selzer, Communily Health
Charities of llinois, was reached by phone to join the discussion remotsly.  Mr
Goranson continuad we have learned a great deal about Transit during these meeting
discussions. It seems we arg at a critical juncture and the issue we face now is, "what
is our purpose, our direction, our goal, our target?” |t is clear we have had good
discussion regarding raising ridership, ralsing public/eommunity awaraness, and raising
education about Transit. This is a good foundation. Mr. Goranson added raising
ridership, awarenaess, and education all takes ime and money and still there is no
guarantee on the other end. It is all important, but won't get the Transit over the
financial hump which has brought this Group togsther. Mr. Goranson asked ¥ the
Group was going to talk about local funding as a key component. He slated he
understands that tax i= a bad word and gets many people upsel. It appears that is
where we are now with this crifical juncture. Otherwise Transit can't get there fast
enough based on what is being said. [t seems we nead to find our numbear ona priority
of direction.

=37-=
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Mr. Selzar commentad that his thoughts were l2ading him to that conclusion also.  Mr.
Selzer lived in Champaign for several years. Champaign went through many changes
before it got fo where it is today., Mr. Selzer felt the cifizens of Champaign thought
Transit was a good thing for the community. Mr. Selzer would like to know more about
that option, what is invelved, and what the process iz, Champaign Transit did become a
taxing authority which has put the Transit on solid footing. Mr. Selzer stated he feams
the State will have crifical financial problems and decisions in tha near future and when
that occurs it will impact Transit in a very big way.

Mr. Andrew Johnson, General Manager, wanited (o caution the Group not to get ahead
of themselves. Champaign-Urbana does have a taxing authority that was implemented
decades ago. The one thing he would like the Group to discuss is if this group wants to
move forward discussing any type of local funding, but not necessanly focusing on
taxas. Mr. Johnson believes the ultimate goal of the Study Group is o stabilize servics
over the long haul by coming up with revenue sources that are alternatives to the State
and fedaral funding, which we almost exclusively rely on currently. The funding source
that is used to do that almost nation-wide is some form of local funding source, which
ultimately comes out of tax dollars. However, it is a mallter of how it comes out of those
tax dollars. Does the Group want fo discuss the feasibility of local funding with the
understanding that the Group may say no, that is not what is going to happen in this
community, or let's see what options are out there? Mr. Johnson stated he is not
advecating any lype of funding source. What he is saying is that being General
Manager he needs to make long range plans, If we are going to seriously consider a
local funding source then he nesds to keep that in mind. If the local funding is
absolutely off the table, then he needs to consider a different direction.

Mr. Mike Matejka, Greal Plains Laborars District Council, commentad he has not been
gble to attend the past meetings because of work, but he has been reading the minutes.
He has been trying to catalog options, Creating a Transit District is one aption, which
will require a referendum vote and a campaign to pass a referendum.  Mr, Matejka
continued ha did not wish Mr. David Hales, City Manager of Bloomington, to fall off his
chair, but he believes there is still ¥ cent wiggle room in the sales tax, Mr. Halas
responded that Bloomington and Mormal are ¥4 cent below average on sales tax. Mr.
Matejka explained that one option would have ¥ cent of the sales tax directed to
Transit This would be a politically liable campaign. Another option is to go to the
businessas, universities, companies, and corporations to ask them to help support the
Trangit in exchange for some possible service changes, such as free passas for
employees. This would change the demographics of the Transit. This would involve a
differant type of campaign because approaching corporations would be a totally
different sales job. |t would require knowing what the company’s neads are and what
oxactly the Transit could offer. This could opan up a whaole new list of problems,
because State Farm may wish to have a bus running from LeRoy, to Downs, to
Bloomington, which would require buges running beyond our current operating and legal
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parameters. These are a couple ideas. It is impartant to [ay the choices out and
determine which would work the best.

Mr. Mike Fitzgerald, City of Bloomington, stated he balieves these commenis are
presumptuous. State Farm would want to know how they would benefit and how much
it would cost them. Mr. Fitzgerald continued we first must detarmine what we should be
funding. That goes back to numbers of routes, numbers of riders per route, costs per
routes, and when it is determined what are the best routes, then we can take a real hard
look at what are the cosis of those routes. One of the goals of the Group requasted by
the Connact Transit Board of Trusteas s get community input from leadars to find out
what the Transit means to each entity. As avoluntesr at 5t Joseph's Hospital, it
appears the Transit means nofhing to the hospitals, People will get to a hospital one
way or another for their needs, whether it is a ride from a friend, or taxi, or bus. We
nead to identfy what is needed route wise, seat wise first. That information then drives
the resources needed to accomplish those things. Wr. Fitzgerald doesn't want to talk
cost bafore it is determined what the need is,

Mr. Johnsen stated those comments bring up two issuas: #1 The Group must not forget
what the capital funding needs of Tranzit are and , #2 It iz beyond the mission of the
Group to determine the routes. Itis an intemal matter for staff to handle. Itis a very
involved detailed procass,

M. Fitzgerald commented if the Group doesn’'t know the nuts and bolis, how can we be
expected to go out info the community and ask for funding? This is what the population
s saying they need and how do we support it.

Mr. Johnson added the Group and Transit nead to detenmine what must be done to
insure sfatus quo of the Transit, maintaining our current level of sanvice, It wa have
future funding issues. That should be the baseline. Or the Group could take the
approach of rather than maintaining status quo, if we have no other funding and undar
existing conditions how are we going to scale back the systemn. | don't think that's the
way the Group nesds to go, but you are entirely entitled to do so. Mr, Johnson
continued asking the Group if it iz feasible to have a local funding component or not. [
the Group decidas it is not, then Transit managers will continue down the path we ars
already on planning contingencies for funding reductions and corresponding service
reductions.

Ma. Julle Morth, [5U Parking and Transportation, asked if there is a deadline today on
local funding, do we need to make this decision today?

Mr. Goranson clarified that the Group needs to detarmine today if funding is a critical
component. The ultimate goal is not to increase ridership, but to at least be able to
maintain what we have now, not let it deteriorate, and go from there considering funding
options.

=30=
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Mr. Selzer agrees that without ideas in place we can't go to an emplover and say what
wia have to offer, but you can't put a system into place before you know what pecple
want and are willing to pay for. Looking back, Mr. Selzer recalled the lime when the
buses stopped senvice at 5:00 p.m. and people could not get to work or not get home
from work without the bus service. Businesses had frouble getfing a workforce, Service
expanded and a parinership with 15U was created. No one thought that would ever
happen. Then NitzRide was proposed and funding was established. We nead fo find a
way to do beth. How do we get this moving? Mr. Selzer continued he would be happy
to idantify sorme stake holders and get together a neighborhood coffee. This would be
an opportunity to sit down with neighbors and find out where they want buses to go and
when do they want buses to run. We could do this with various stake holder groups and
survey needs and wants, Mr, Selzer added the hospital may not need the huses for
patients, but they probably need the bus for numerous employees. These maetings
would accomplish several things. First bus schedules and maps can be handed out to
attendees and find out if peopla even knew about whera and when the buses run and
second, these meetings can ask the quesfions about sales tax and corporate sponsors,
A large corporation may wish to contribute one million dollars a year, If it would save
them from building an eight millien dollar parking garage. Also, there can be discussion
about advertising, bus shelters, social networks, and what can we do to promote the
Transit to add to revenue. We should also talk to the schaals, the private schools, and
work more with those needs, We need to get people to brainstorm and investigate
options, service improvements, partnerships, focus groups.

Mr. Goranson staled his point with the urgency of local funding is that if no one is willing
to consider it, then the rest won't get you there, Transit won't be able to get over the
hump without considering local funding or it will have to consider reduction in sernvice.

Ms. North asked about the State of lllinois Funding and how long should it be good for.
Mr. Johnson responded there ks no expiration date. The general consensus,
considering the troubled financial situation the State is currantly in, is the State won't be
able to maintain the 65% funding for Transit operating expenses that we currently have
and by 2016 the demand will b& more than the supply., Federal funding will end in 2014
with tha current two-year Fadearal Reauthorization Funding for capital and operating for
highways and Transit. The Transportation Bill was extended two years because that
was as far as they could find funding for the Highway Trust Fund. After that, the
expectation s, the fund will be bankrupt. Mr. Johnson does not believe federal
government will let the transportation network go dry, on the other hand the funding
could be vastly different moving forward. We have a reauthorization bill called Map 21
for transportation; it is being funded out of the previous Transportation Bill because
Ways and Means Commiltes can't figure out how to get budget money for it. A solufion
to the problem has not bean found. Mr. Johnson stated all funding is very uncerfain
past 2014.
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Mr. Matejka added in the past the Tranzportation Bill was for four to six years. [t went
eightean months while the old federal bill was reauthorized and then wa weara given this
two year bill. The big issue now is gas tax. Since vehicles are more efficient, gas fax
has been greatly reduced and gas tax is the main funding of the Transportation Bills for
Transit and highways. The question is how do you fund transportation? Every term
thera can be a huge fight for what entity gats the funding. Currently, lllinois gets mora
State operating funding for Transit than any other state.

Ms. Morth asked if any state has totally lost state or federal funding for Transit.  Nr.
Johnzon responded that Georgia has no state funding. Nr. Johnson added the one
thing this Group was set up o do was to have these discussions hefore these possible
funding cuts happen and we are having a crisis sifuation. For example, Pierce Transit
in Tacoma, Washington is forced to cut 34% of thair senvica in Seplember, which will be
very difficult. The Group is here fo halp prevent or prepare for such a scenario.

Ms. North expressed the daesire to develop some siructure to the Group, Ms, North said
Mr. Johnson was kind enocugh to give the group the different scenarios which the Group
can respond to and present to the Board the concluding report, Ms, Morth feeals the
Group should identify the goals and priortize them. Perhaps we need or organize some
sub groups on education, ridership, get more stakeholders involved at neighborhoad
coffoe sessions, take survays, Ms, Morth feels the Group should make the mission
clear and focus on the goals to achieve what the Board would like. Ms. North asked if
there was a deadline or timeline to complate the report for the Board. Mr. Johnson
responded it all depends on the Group and how guickly they wish to complete the task.
Ultimately, it will be up to the Board to act on the recommendation of the Group or not,

Mr. Matejka suggested listing the options before we get peopls together. So we would
list sales tax, Transit District, corporate support, cutting service. Otherwise, he is
fearful; people will come and ask things like “why doesn't the bus come by my house?”
We want to direct discussion to how do we sustain the system. We need fo detenmine
what means of substance is most palatable or most sellable out in the larger
cormmunity.

mir. Selzer commented if there were twelve people who attendad twelve neighborhood
coffee meetings and from those meetings we found a common thread that would boost
ridership it could make a significant revenue increase, There could be neighborhood
ambassadors for Transit and block captains for the Transit. This i3 just one pant, but we
don't want to ignore it. Everyone will probably be taking big cuts when it comes (o State
funding. There will be law suits coming down the road because the constitution is being
hit from both sides. One side states the State must have a balanced budget and the
othar side states the constitution requires the pensions be paid. When the funding geis
cut, it will impact everyone, The quicker wa move [ooking at allematives the beatter off
we will be. Mr, Selzer added cutting the service of the Transit starts fo be the death of

_41_
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the Transit. We should be thinking of how to grow the system. The communities are
growing. We just need to educate a new generafion on Transit.

Mr. David Hales, Bloomingion City Manager, would like all the options and ideas for
local funding o ba listed and investigated. The list should include all the pros and cons
of each option. Mr. Hales stressed there should be no "Sacred Cows". Looking at the
data, [SU, HCC, and LCN make up 45% of the revenue generating ridership. Perhaps
the universities and colleges should pay more. We just need fo look at everything, even
with if it causes controversy. [t all should be on the tabla. Are there any other ways to
raise local revenue from those who are using the Transit? I we go back to the
taxpayers and ask them to subsidize the service for those who can't afford i, the
taxpayers are going to want to know who s using the Transit. We neead to be open and
transparent. Can these using Transit, that can afford i, pay mora? Mr. Hales continued
stating as we look at all the local revenue, it also helps if we know what is coming next.
Currently, there are rumers a local group is lobbying the City Councll on a $30 million
project for sports and YMCA for a sales tax increase, and the school district also asking
for sales tax revenue for school funding. We are also locking at property taxes that can
e hit for pensions, to help with the State pension crisis. We need to look at what
everyone may be facing in the next five years, what will be the total pressure on the tax
payer. Public transit Is a key component for economic development and jobs. Tha last
point Mr. Hales expressed was if we can't maintain status quo then what are the
scenarios facing Transit and the community., Stating those conseguences will help raise
the urgency level and awareness to the taxpayer. Rather than facing cut backs, what
are the two or three options the community can consider? The Study Group should list
all the oplions, including the pros and cons of each and include the list in the report to
the Board. Perhaps the Group will make a recommendation to the Board., That
recommendation should show what the frade-offs would be for each scenario. Thiz will
create urgency awareness for the Board as well.

Mr. Johnson agreed with Mr. Hales stating it is the responsibility of the Transit to show
that it has maximized every source possible befora it considers service cuts or going fo
the communities and asking for more funding. It is important to document every
possibility, grant, and source of revenue to show that the money is being used to the
maximum. Tha Transit will do everything possible to show the pros and cons of the
situation so when the public is approached there will be a realistic view. Declines in
service, due fo funding shortages, is becoming standard operating procedure in this day
and age.

Mr. Selzer slated his davghter went to University of lllincis Chicago Circle Campus and
paid $100.00 per semester for her CTA transit pass. This was a mandatory fee for
every student. If every student at 15U had to pay that, it would generate $2 million.

s, Morth, quickly spoke up, stating she is representing 15U!
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Mr. Selzer confinued saying his daughter was told she did not need a car at the
universilty because she had a transit pass. Since thera are no “sacrad cows", we need
to discuss all the options. OF course if the students pay that much, | am sure there will
be plenty of service ramifications to go along with the fee. If everyone says "no" then
we have to be able fo face our neighbors and business associates and fell them why we
have a contingency plan to cut fransit servica and cut hours, which will effect economic
development. What should this Group do next? Should we have a half day of meatings
where we break into smaller groups so we have brainstorming sessions to move this
along?y

Mr. Goranson commented local funding is on the table and it neads to be addressed
along with all the elements surrounding it. s this a critical companent which needs to
be addressed?

Mr. Matejka is hearing from Mr. Jehnson that it is one of the main purposes of this Study
Group. We nead to talk about the things no one wants fo talk about. Funding and taxes
are always difficult topics.

Ms. North brought up the example of Portland, Oregon's transit. Employers who
employ one thousand employees or more must pay a fea to the transit authority. Ms,
Morth suggested a survey to the majer companias in Bloomington-Mormal to find out
what Connect Transit could do for the employers and if that is possible then the
company would be in agreement to pay a fee to the Transit. Ms. North was not sure
how that was done through legislation, but she would cheeck. The university also paid a
fee for having over one thousand employees.

Mr. Matejka brought up the "what's in it for me?'component which would lead to
possible changes in Transit service and mind sat if the businesses get involved.
Perhaps more shuttle buses, park-n-ride locations, and earlier service would be
requested. Maybe now is the time to inifiate these conversations.

Mr. Johnson has been talking to Mitsublshi Metors, Country Companies, and state
Farm about service options,

Ms. Morth stated she is on the Electric Vehicle Task Force and currently you can leasa
a vehicle per month. Perhaps these businessas can lease EV's fo get employees to
and from the various comporate locations. We need to wrap our heads around the
concept of Transit and what it means to be sustainable and aware of our carbon
foolprint

Mr. Matgjka brought up how many vehicles could be eliminated from our streets and

parking lots if everyone could use transit. This community believas no one uses transit,
because they see no one riding the bus,

=i 3_
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Mr. Fitzgerald added status guo here is where we are now and what we ara doing
prasantly. We need to show what we can do basad on receiving fewer funds and how
that will impact the communities. Also, if we increase funding then we must show what
Transit can do and list the scenarios. We will get the same results, but it is showing
what we can provide, rather than what will be decreased or faken away.

Mr. Matejka stated that people do ride the bus to work. The popular perception in
Bloomington-Nommal is that only the poor and indigent are riding the bus to gat to the
store or doctor appointments.

Currently we are % cent balow Champaign and Peoria in terms of local sales tax. The
rumor is the ¥YMCA is going to make a bid for the tax money for a new facility. We will
be in competition with them for the City and Town Councils’ ear. Those council
members will be looking leng and hard at any and all proposals.

Ms. North stated the department of parking funds the transit program for 15U students.
It currently does not come out of student fees, The university has to be very careful not
to put too much on the student's backs. Tuition has been increasing yearly as well. Ms.
Morth suggested establishing goals that everyone can be working on through amail,

Mr, Salzer would like to sit down and create smaller groups. Mr. Selzer reported that
every student at University of lllincis is charged $46.00 per semester for the transit. U
of | 1s looking at 38,000 students and three semesters, which brings in $5.2 million per
year. We nead fo know which universities charge what and then what senrsice doas the
transit provide for those students and what legislation is invalved. We need to know all
the oplions otherwise all cur discussions are worthless, because they all hinge on "if
this, then that". Mr. Selzer would like to have a planning morning or day and explors
and discuss all the alternate revenue sources, We can split up info groups and start
working on getling some answers,

Mr. Matejka commented one very positive thing is Normal is working to create a
sustainable community and you can't have that without Transit.

Mr. Fitzaerald commented that Ms. Mary Caisley, Transit Board of Trustess, reminded
the Group at a previous meeting the Transit is currently only allowed to operate inside
the corporate city limits of both communities. That would need to be changed. br.
Johnson responded it may not be a big problem to change, We would just need fo
incorporate the counties involved into the intergovernmental agreemeant.  Transit is
awara thare are little communities outside the opearating limits that would like to be part
of Transit in the future, IEwould not require the State changing any laws, just the
County would need to be part of the intergovernmental agreement.

Mr. Matejka asked if the Group Is looking at a larger, longer session bringing up all the
options, not just the up and down issues of sales tax. Af that session all the pros and
cons of each option should be discussed and who would be impacted by each option.

- 44_
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Mr. Selzer stated he liked Ms. North's suggestion of selecting a Chairman and then
breaking up Into sub groups and have a day to brain storm the ideas. A small format or
analysis could be put fogether that every group needs to respond to, listing all the pros
and cons of each idea, what is the cost {negative or positive), and who does your idea
impact. The groups could go out into the community with the worksheets and talk about
all the ideas listed and get the community feedback. After thiry or forty days the Study

Group would get back together fo report the results. The discussion would be results of
what was supparted the most, what was hated the most.

Mr. Johnson suggested we should have a major push to get the majority of the Study
Group together for the next meeting so all this could be set up. AL the next session a
leader should be selected to help erchestrate and set up sub groups.

Mr. Selzer added we also need to identify who the stakeholders are and what the topics
are for the sub groups. Mr. Selzer suggested sending out a "Doodle” to assist in satting
up the next meeting to hopefully get more Study Group members fo aftend. This makes
setting up the meeating much easier,

In the meantime, Mr. Johnson will reach out to the other Group members, let them know
where the Group is heading, and convey the importance of their attendance at the next
maating, hopefully within a month.

Mr. Goranson thanked everyone for coming and the meeting adjourned at 8:35 am.,

o
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TRANSIT
For Inmediate Release
Fabiruasy 11, 2013
Contact Andrew lohnson
Cannest Trangil
(S0 B20-1123
plehnsen@Ebnpls, com

Connect Transit Announces Community Listening Sessions

Homaal, IL - Coanect Transit will be hosting & sarles of Community Listaning Sesslons throughout the Blaomington-Mormal aroa
batween Februany 13t and Febmnmary 2810, 2013, Thess sessions will provide an op partunlty for citizens to falk to transit sstem
staff abut durrent and futes transit seodos, The schedule of Sassions & a5 follows

Tuesday Faly, 13t 15U Bona Studart Center Oid Main Room 25 pmi

Fridey Fah, 18t ‘Westem Avanue Community Center Gym 1-3 pm

Ionday Feh, 18 Hesartland Communily Collags B-8 pm
(Community Commons Bullding Foom #1406-1407)

Whed s ay Feh. 20M WEA Gym 35 pm

Ml rid sy Feh, 35h Mormal Teeen Coungil Chambers G5 pm

Thirsday Eigh, & Bloomingion Ciy Councl Chambers 6-5 pm

“Connect Transit [= excitad to hobd thass listening sessions and we hope they are well attended by Bloomingten-Mormal citizens,
whather they are mpular transil cestomiers or ned,” sabd Andrew Jolinaon, Connact Transit General Manager. "Thase lIstening
sesaions ane differant from formal publlc haarings, and our staff kooks forwand to asking and answering many questons from
the cormmunity In & more Informel estting while gatharing valiabls input that will make our transil Ssbem batler,”

Fer mgne Infanmation abaut the Comemumity Listening Sesskona, please contact Andrew Johnson et 308-325-1128,

Connect Transit hes provided reliable and afferdalbile pulic transportation toa the Blonmington-Mormal community aines 1872,

i
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Connect Transit

Community Listening Sessions

Connect Transit would like to hear input from the community on what you think

of the current public transportation system as well as what you want
the transit system to become in the future,

These listening sessions are open to comments regarding all aspects
of the transit system.

The following are the dates and locations for the upcoming sesslons:

Tuesday Feb. 12™ |SU Bone Student Center Old Main Room
Friday Feb. 15" Westemn Avenue Community Center Gym
Monday Feb. 18" Heartland Community College

Wl

(Community Commons Building Room #1406-1407)

Wednesday Feh. 20" YWCA Gym

Monday Fob, 25™ Normal Town Council Chambers

Thursday Fab, 28" Bloomington City Council Chambers

Ul crve B feost cffvice far maoging pecple in oix commnily”

-48- 351 WylleDrive | Mormal, lincls 81761 | connecttanstcom | info@connect-ransitoom | 2098289833

3-5 pm
1-3 pm
6-8 pm

3-5 pm
6-8 pm
6-8 pm
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‘Listening sessions’ set on

Conneet Transit services

PHTACTAH STRFT

BLOOMIMNGTON =
Connect Transit will havea
series of "lislening ses-
gions" this manth to give
the public a chance o talk
sbout current and future
transit serviees with the
agency's staff,

"These Hskening  zes=
stons are different from
formal  public  hearings,
and oy stalf looks forward
to asking and answering
tany questions from the
commuonity fn a mere in-
formal setting while gaths
ering valuable input that
will make our tranzit sys-
fem betber zald Andres
Johnson, Connecst Transit
general manuger, in a pre-

pared stalement,

The sessiong will ba:

b3 o5 pom. today, Ofd
Main Room, Ilincis State
Undversity's Bone Stodent
Ceanter, Mormal,

Bl %o 3 pm. Friday,
WWestern Avenoe Commu-
mity Cenfer gym, Blogm-
ington ’

P & to B pom. Menday,
Community . Commons
Building Room 1406-1707,
Heartlaind  Community
Caollege, Normal.

» 3 te 5 pm. Feb, 20,
YWCA mym, Bloominghon.

B b0 8 . Fab, 25, Mog-
mal ity Councll chamber,
Uiptown Station

B & to 8 pm, Feb, 28,
Blocandsgton City Counei]
chamber, City Hall.
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Blo-No group Iooks to change bus route=

Senlar Skt

A Bloomington-Normal
vatchdog group is seelk-
ng to work with Connect
Meansit in order to adjust
s routes,

Conneck Transit made a pro-
osal to adjust the bus routes, and
he proposed roules, which were
entralized aroond the middle of
he Bloomington-Normal, would
iave cabt-off large sections of
own, Charles Smith, organizer
f Citizens to Ensure Falr Transit
CEFT), said,

"Paople would have been
trandad at places lilte The Land-
ng, and trailer-parks sk bowards
he edge of the town,” Smith said,

They had propaosed for smaller
chicles to go cut to old sites and
dele-up people and take them to
ww tranafer areas, Smith aaid.

The problem was with the cur-
ent special services program at
‘annect Tmnsit, which was having
1gued in the ficst place. If they had
otrodoced the new program it
vouild have eroded the system.

Smith said when pecple went to
ha hearlngs about the new system
heir questions were oot ade-
mabely answerad, and this made
itlzens angry about the way the
warings were held That is why
ey decided to start the advocacy
roup, CEFT.

"We felt that the original pro-
wsals wera horeible,” Smith said.
We felt there was a disconnect
weiween Connect Transit, Bloom-
ogton-Hormal Transit and the
ommumity,”

They [CEFT] want the transit

mwu'ﬁn 'ltlumnﬁlnlursl:a

Bhnrﬂn.l.tm-l'hrmal residents rice the srangs-H birs foward Lincoln Square apartments on Tuesday aftemoon,

syatems to bage any changes off of
the current routes, Instead of tear-
ing the whols old system down,
Bmith gaid,

“If they ara willing to work with
og, we ara willing to worle with
them,” Smith said, :

Right now, the ariginal p
als are om bhold, whils they take
i cloger look at soma of the com-
munity concerns, Dave Whits,
training/safety director st Con-
nect Transit, said,

They want to “streamline” the

=0~

service because & lot af ile bus
routes they have tend to yun Jate
during the day, and they want
ty address the issues by making
the routes more efficient, Whits
explabned.

Thay wenl e the proposal
planning to use the same nomber
of busses they did a year ago,
becanse funding is always an
issue when it comes to getting new
busses, While said,

“Even when you bave the fond-
ing available, cnea you place the

order it cam take anyvwhere from
e to 38 months to get s basse
produced and then shipped to th
property,” White added.

There will ba listening session
starting later this month, whes
the community will have a chano
to voice their opinions,

The Citizens to Ensure Fai
Transt will be meeting st
Friday, im thea llt'-:msﬂmt:rmﬁuu
Independent Living, located
zzod Eastlamd Dirive, Suite 1 {
Boomingtan,




FRIDAY, éz% '
Fobruary 15,2003 [0S

- CHEERS

o w-IoConnect Transit for satting up enother se-
ties of "listeaning sessions” aver public conesns

abot the fortmer Bloomingloh-Mormal Public -
Tmnﬂl[:jgtm'h proposed changes, neloding route

Some government agencfes make decksions
* without publie itpat or dlsregard complaints, Con-

* nect Transil’s current management i doing a good

job abaut listening, updating and listenin E
bel:?m-«rma}:iugamr g sl
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Contact: Lisa Thompson
Project Cz
{309) 827-0377
lisati@projectoz.org

FOR IMMEDIATE RELEASE
Connact Translt Provides Mobile “Safe Places” for Teens

Bloomington, Ilinois. January 17, 2013 — The closest Safe Place site for Bloomington and
Maormal area youth may be the bus stop down the street. Connact Transit and Project Oz are
partnering to provide mobile Safe Places, making it even simpler for youth to access immeadiate
halp and safety.

The partnpership between Connect Transit and Project Oz has created a new kind of Safe
Place site. Any teen who has run away, feels threatened, or unsafe can board any bus in the
sysiem, and ask the driver to contact the staff at Project Oz, The staff at Project Oz are trained
and ready to respond, and will help the yvouth access safely through their offices or thelr
emergency shelter network. When a youth requests assistance, the bus driver provides a
secure place for the youth to walt while he or gha contacts Project Oz who sends somacna to
offer help and support.

Project Oz has been part of the Safe Place program for years. Through this affiliation, thay have
partnered with the fire stafions in Bloomington and Normal, plus the Jesus Coffeehouse on west
Washington Street, to provide a secure place for young people to go for halp with a wide variety
of problems. All fire stations are open 24 hours every day of the year. Project Oz has been
serving the community since 1973 in drug prevention, runaway intervention, drop-out
prevention, and assistance to street youth and homeless youth,

Safe Place is a national outreach and prevention program designed to provide immediate
access to help youth experencing abuse, neglect, or other crisis situations such as riding with
an unsafe driver, or belng followed by a stranger. Safe Place communitias offer a natwork of
businesses, public locations, and mohile units that display the bright yellow and black, diamond
shaped Safe Place logo. Site employesas raceive training so that they are prepared to respond
to any youth who may ask for help. Youth can access these locations in the community also by
using TXT 4 Help, a program that allows teens to text the word SAFE and their cumrent address
to find the nearest Safe Place location.

Safe Place was established in 1983 lo provide easy acceas to help for young peopla in
dangerous, threatening or vulnerable situations. Since then, more than 240,000 youth have
accessed help at a Safe Place site or contacted their local youth shelter after learning about
Safe Place at a school presantation. There are ovar 17,000 Safe Placa sites in 38 states and
1,500 communities.

Connect Transit has provided reliable and affordable public transpartation to the Bloomington—
Maormal community since 1972,

wit#

=52=



Sy E s W e o

PR PR SR e

T S T —
4 - ]

; designed 1o help teens find imme-

- panding to the area's public transit

- Bafe Flaces program designates

. -Connect
Transit

~to offer
shelter

By Rachel Wells
e wizgagh ron

BLOOMINGTON — A program
diate shelter in an emergency is ex-
and aocegs,

In place locally glnce 2008, the
zites across the community where
ranaway teens and young people

who feel unsafe cango to fieel secura
whils workers at the sllts contact

staff st socisl service organisation - .

Project Oz, \ .
Cotnect Transit this year i join-

. ing the program to provide mobde-

Safe Places om each of its 42 fixed
tonte and speclsl services buses.
Slarting nest weelt each bus will
have a pellow decal toslgnify apoint
of access to Project Os's services,
sald bus system spokesman Dave
Wllakte,

When a threatenad taen boards a
bus and tells the driver he or she
needs help, the driver will contact a
dispateh worler, who will piek op
the teen from the bus rouks and
bring lim or her to headquarters
unitil a Project Oz staff member can
intervens, :

“Thils will openupadditional ap-

. Fu[unmmfmthuntumhrinh
- our services,” sakd Lisa Thompson,
.. Project O vice

Ehe =aid it will help thos: who |
needit after Project Oz offices close
and who *aren't going ko go to the
pilice depastment, who eren't po-
ing bo call PATH, who aren't going
to talk to their schoal ceunselor, It
doesn't cost the commmunity any-

" hing. Itjust enhances e commu- |

nity's commitment to young peo- |
pl -

' SATURDRY,
January 26,2013

5
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Alteady, the Twin Cities h
e Cities hava

. wddition to the program, which pe-
qulres initlal st staff tratning and

angoing i d o
lm&mnmmﬂu. quality o
of a

"'ll;lf'l.h is the
year's worth of work ™ she sajd,
Caonmact Transil General Manag-
er Andvew [ohnsan said he'd hegrd
about the program before he was

. h.iredntllmtmuitaj.ls!-:mmiﬂn. f

, nakes
them & perfoct plﬂl:-e-tnﬂ:rahﬂlh

", Progtam.”

_ Hazald Connect Transit iz *|ogk -
Eil‘nm:dminuuﬂqg the t:ll:ll:ﬁi-
CommuTdty: -Im Ly |131-l¢ Feia

Toung people also can o stradpht

* - to Comnect Transit headquarkers. .
. 351 Wylie Drive, Mormel, dﬁﬂgﬁs |

normal business hoars from B a.m,
to 5 pam. Monday ﬂtmughﬂ'ﬁmytn
AR Ol it
ere
P]meﬁ!aia,tunamtextmnﬁ
BAFE and their current addrese o
Er';lﬂﬁﬁ.I‘]'r:”IlT-iHﬂp"pmgrnm
I8 8 natonwide mebwork of Gafa
Flace gites and sorviee providers,
Thompsonsaid,

J RS GRS
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. CHEERS
| gy 16 Connest Transit, for joining the Safe

Places program to help teens ind
ENEET.
~ The progeam affers a way for threatenad beang o
find a safe-place and to find help from a trusted

. adult. Usbng a city bus 2sg mobile site {5 2 great way.

to broaden aceass to the R ——
easy ) Esmiliarway for taens b find g,

a

L
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-Fleilble bus hours' 'needed.

n?wniliau a;ll ovar the
United States are taking

action when it comes to

* keeping thefr student population
safe, Snfety hns become a huge con-
cern for schools in recent years dos

 to Incressed lecidents of violemee,

. Public health and safety shoald be

thepriarity of university presidents,
and it's good tosee new precavtions
fre being taken Lo prevent unnecs
esgary tragedies from taking place.
Aside from the obvious classronm
safety procedures being discossed,
universilies also have the obligation

b protost their students avénnd

campiE, One way that neathy all’

nndversithes tould fmprove upon is
transportation. Whils 1507 offera
free public transportation to any
student who presents his her T 6o
the bug driver, that Iz not enough.
The bos system used by most
studentshereat 1517 isthe Mooming-
ton-Hormal public ransportation
syatem, which is not limdted to stu-

. dents. Places guch na Walmart and

Eagiland Mall are sasily accessi-
bla for stadents withoit any other
means of transportakion (granted,
" students definitely sacrifica time
when taking the bus becaize of the
numeroas stops in between desti-
nations). But the bus can be difficult
lo-scceas when students are busy
for the majorily of the week.

1817 MiteRida offers lato transg-
pertation for students seven days a

vmak.‘l'hal‘ilita]udaha;ins at7pa
and stops operating at 1 &.m.
T safety is such o concern, thers

- ghoin)d b buses apecating 24 houss

a day and seven days a weel,

IS8T has utilized programs to
ensure the health and safety of its
atidents. For example, we recidre
text messages whenever there I3 a

danger prosent on oF DEAT CARpUS,

Soma of these tHJ:man- suceesd
witlsout question.
* But the buses should be fized, -
Walking arcund campos labes at
night can pressnl anmerous don-
pora, With all of the headlines. in
the news consisting of violenee in

school arens, ane can be ineredibly -

reluctant trekking acrass cammplis,
Bt if that student has no cholea,
they run the risk of enconntering
unaugervkaad arean that ave peg-

fect for something bad to happen.

A zgehoar bus system can pro-
vide some secariky for these people.

Realistically, being in a collage
onviromment, stisdents are going
to stay ouk late, whether they are
cramming for an upooming test
or drinking at a Iocal howse party.
Thews is a Late MitéRide bus that is
offered until @50 in the morning,
but dranken college students tend
o stay out until 4 or even 5 a.m, I
buses were availabla to students =4

_ howurs a day, stodents might see-

ond-gness walking through the
unsupervised Qnad or, even worse,

- et behind the wheel of a ear.

Another coneern is the weathesr. '
We heve had o relatively calm
winter o far this year, but late
Janeary and eavly February useally
poesess soma of the coldest days of - -
the calendar year;

Students should not bave bo cross
campus in the -EEI'].]' hours of Phe-
miorning. when it is du;at-:-unl;r
cold outsida,

The univeraity might dﬂln that
ey ie thie primacy reason buges
do not run os lats as they showuld.

But if money was an issue, 'r'h;l,r
does the Late NiteBide ruw uatll -
HELT a.m?'i'ﬁahm]:umupenrjmg
meven days aweek on this compus;
does it really cost that wuch more
extra monay o run buses in the
early honrs of the morning?

Thia unlvesaity = prospering in -
Almost every aspect. It 12 hard to
believe that extonding the hourd of
the Late NiteRide bus route would
affoct I80F: budget 20 negatively;
Tha Editorinl Bonrd bolicsves the
pros oubweigh the cons m:mlin;
anfoty measures,

With all the pew policies ISU
has introdaesd 1‘.I:_'|r|:|:|;5 to protest
gtudepte, it hecomes obviaus that
thiz institution cares aboot them.
Twenty-four hour public trans-
purtation should be the next atop

- to goarsntes that students experi- .

o &Eafe mnmmmnthemat thia

university.

Edites| ol poficy b dareridnest Ly the sdedent adllor, snd wews wepressed s wcilarials are thase of the majority of the Bty Videtie's Cplsions
Comnzil, Crbmas Tt carry byfiies ana the opisioes of Ta sl ad da not aecessarly moessant oo of The Dby Videtis o the usfersty,
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comecr  Press Release

For Immediate Release
January 28, 2013
Contaci: Trish Tilton

Connect Transit
{309) B29-1151

Relief Fund Created for Bus Driver's Home Destroyed by Fire

Mormal, [L — Last Thursday, January 24™ a fire destroyed the home of one of Connact
Transits Bus Drivars.

Steve Thornton has beean driving a bus for Conpect Transit, formearly Bloomington-
Mormal Public Transit System, since December 1977. This fire has baen devastating for
his family.

In an affort to help and show support to this 35 year dadicated employee an account has
been sat up at Bloomington Municipal Credit Union for Steve Thernton's Family.

The account |s called “Thormton Fire Relief” and the account is # 21670,

Anyone wishing to donate may do so through the Bloemington Muricipal Credit Union
account.

Donations may alse ba mailed to:
Bloomington Municipal Credit Union
602 South Gridley

Bloomington, IL 817041

“Thomton Fire Relief' Account #21670

For more information on service, please contact Connect Transit at 828-9833 or
B28-T611 (TDD).

Bloomington-Marmal Public Transit System has provided safe, rellable and affordable
public transportation to the Bleomington-Marmal community since 1972.

|

351 WylleDrive | Mormal, llinos 81761 | conpecttransiteom | InfoBconnect-transitoom | 3098285833
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Hormal firafighters battie a housa fire at 19 Payna Place on Thursday moming and were able to get the blaze wnder contrel
in 25 minutes The house was a total less. To view a photo gallery and video of the fire, go to www.pantagraph.com.

g'ﬁnhﬂnﬂw

MORMAL = A Thure=-
day morning’ fire left a
homeless  and
couzed $85000 waorth of
damage to a home st 19
Fayma Plece in Hormal,

Heighhora called 911 at | |

010 g and weporied
seelng flames and heavy
emoke at the mar of the
resldence ownad by Steve
Thomnton, said Hormal

Fire Department spokes=

It wag the Il'ldnl fire In
Tezs thar a week in which a
Melean County femily
wis disploced by fira, A

am, 18 fire damaged a
ome in Celfas, and a fre
Tueaday destroyed & mo-
hﬂ;jl:nnlnn]mmhulm.
first enpine compa-

nies arriving at Payne
Place pulled hose lnes
Inito Uhe hioise’ and made
in {nterior attack on the

mmmnﬁmmmm&
85 sheam rofls off his body after making tha inftial attack on
- & house fire 8% 19 Payna Place on Thursday moming.

flre. Firefighters broke to cut ventilation holes in
windows on the single- the roof to ventilate the
story home and wsed a saw  sntreme heal sand Bowic

House a total loss

gasrex from incida the
homa

Firefightere had the fire
ander contrad fn about 25
minwtes, biut they ra-
muined on scens for an-
ather hoar to leok for eny
remaining hot spoks.

The home was conshd-
ered a tokal loss, Swaney
gald,

Tha Tharntons and

 their son were not home

at the tinee, Mormal Fice
Chief Miol Hhomeay sad.
Temperalures' wera in

the mid-teens at the Hime y

o tha fire,

It makes it more diffi-
cult because the water
freazee co fagk and we
haye to ba extra careful of

ﬂl.I!lI.'l]n.E on Iee™ Humer |

‘I‘htra Wern no injuries
toparted, and & couge has
miot yet been determined.

The Blommington Fire
Department's Rapid Tn-
Hepvenl use Teauy assisted,
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Twa-ﬂlarm Fire LJHEii‘ﬂb"‘ Home on Payne F1ai:e |
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A swift-moving fire ripped

. through the Steva Thornton family,

hipme on Payne Place Thumedsy, Janu-

ary 24, canped sn estimated $25,000

i damage and left them homeless.
Mormal Fire Depattanzat re-

spended 1o 19 Payne Place st 9:10am

tiia moming & the report of & house

em fiee. Melghbors called 9-1-1 and’
repesied seaing flames coming from

windows srid used 4 el to cut ves-

titation holés in the roof w ventilse

the extreme hest and oxic 3;3554:-'3
froan inside the homs,

Firefightesa had the fire undsic
contrel inabout 25 minstes, ot re-

mained on scens for another hour to -
perform overhaul sod look for amy-
‘remaining bot spots, -

The fire cansed am astinated

the rear of the residanca and heavy . 585,000 in demage. The houss wus-

emmakas,

Th firzt amiving engine compa-
mbea pulled bose lines s the bousa
anid made an Inferlor attack on (ke
_ fire. A second alarm was struck
which ealls in off-duty Normnl
Firefighters to mas the stations dur-
_ ing theincident and raquests a Rapid
Tntervention Team from Bloomington

'Fire Department, Firefighters broke

taimed hegwy flee, emoke and water

damage throughoult the stnscbare and

Is considerad a tofal logs,

The residents wers nol bosss at
ke tme of the fire, Thers wess o
imjuries reported. '

Moemal Fire Depariment inves-
tigataes determined the couse of iha
fire to be sccidental, -~

See related story shove,

- Rellef Fund Created for

Bus Driver's Home
Destroyed by Fire

Last Thurgday, Jamuary 24th 3
fira destroyed the home of Normal
resldent S2eve Thombon, onc of Con-
mect Trameit's Bua Drivers. Steve has
been driving a bas for Connect Tran-
sit, formerly Bloomington-formal
Public Tronst Svafem, since Decem-
ber 1977, This fire has Bean devos-
tating for bis family,

It an effort to help and show
supprtto thils 35 year dedicaled em-
ployes an account ks been selup at
Bloomington hoslelpal Credit Unien
for Steve Thoentoa's Family.- The

o poeountis called “Thernton Fire Re-

fel and the acoaunt 1 # 21670,

Amyone wishing be donate may
da g through the Bloomirgion -
nizipal Credit Unlon aceount, Dona-
tHons may also be mabled o ]:'I-'I[:-nm—
ington Munigipsl Crodit Tnion, G2
South Gridley, Bloomington, IL
61T "Thomtcn Fire REelisf” Ac-
cq:unt #2670

Far more information on servios,
please conlact Comnect Transil s §28-
0H33 or B2E-T3 11 (TTID,

-5 9_
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(0 years later, hero sees other side of '&m@mﬂy

Wan who saved family firom fire
oses home, possessions in blaze

By Hevin Bawlow
s swfEanl g

BLOOMIMGTON — A
s drbver for Conmeck
Crangit, who was creditad
with .an.ulr.g the lives of a
‘amily of five from a fie 10
fears age, descrived the

TRAGEDY

feeling of losing hiz own
honwe to flee laslk weak as
“auerwhelming”

Stewa  Thornton, his
wife, Reboeea, end som,
Reesza, lost Fheiv home Jan.
24 at 19 Payne Place, and
nowr co-workers are cal-

_lecting money ko help.

"[t"a raaﬂjr devastating
ned” sald
Mmk Fm': preshdent of
Amalﬁluml:ad Transil
Union Internatiomal Local
75%. “He iz well-liked and
would give soything to
anyone and [hat is why we
have werlked fo sel up an
aceonnl™
Im  Trecember 200Z,
Thornton, while driving

for what then was known

FROM Al

recopnized in o wideo hon-
ating trnsit worker heroes
at 2004 Amelgameated
Tranait Union International
comvention.

O Jan, 24, Thorolon wis
driving wost on Vernon fov-
e in Mormeal in his owmn
ear when he palled over to
allow a fire brock to roll past

o Iidem. A fevr mimates lafer, ha

=B0-

fosrnd the enfrance to the
Payne Place neighborhood
blocked and he feaved for
the safety of lis nelghbors.

When he exited his car, he
found firefightars working
on bis ovm howse,

*Iwas shoclked ) he said.

Fite investigaters say a

kitehen appliance malfune-
ticned and started the fize
whils no one was home. The
home was declared a tatal
Tose, amd damzme was esti-
mated at $55,000,

“One day you have every-
thing you need amd the
next, yon don't have ang-

medical leawve fmm hia bus
rouke. "it's an overwhelm-
ing feeling, and wnbfl you
live through the experience,
youL can just never undes-
stand it?

Thea family has insurance,
Thornton sad, and 12 stay-
ing at a Blaamingbon-tor-
mil hokel.

A fund to raise donationg
ko help offset expenses has
alzo beanestabilshed, -

[kersy o Bozllp

Donations hathe Thombon fami

made to Bloonmingten Mk

fire relief fund m
Graddit Uriap, G002 5,

b

Gricliay Sl..ﬂku:nlngrun. 1L &I

as the Bloominghon-Mor-
mal Publle Teansit Sys-.
tem, notleed  billowing
smoke early oneg mermlng
along his ronie on West
Mive Strest, He tracked

el T L

“He [5 an excellent gy, a
pood poy sl a good 5 :ts
fany gadd friend
'l.mk-erE‘ﬂanEmt:a.“‘ﬁieaall
bl by, Oadeland Radder be-
cause b had this room of
Cialdand Esider memorbil -
ia that was lost. But thai’s
not what he is known Tor,
His passehpgers will el you
he iz an excellent driver and

dov Fhie sowree to 8 honse
and pounded oo doors i -
Ul the family of fiva was
aleyted and abla to escape,
Because of Lat, e was

SEETRAGEDY # PAGE AG

really ceres ghout everyona)'
The Thembons plan tere=

bawdled, I prart, because Ly
den't want to Jeave the

“Uig have the groatest .

2 and we lowa
them he said, "1 am
wrnazed at the cotpouring of

reryone inthis coonmunity.

Tha people of Bloomington -
Mormal era wery .sl:edﬂ
peaple :
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.. See the
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im Big DHird
botiom ...

n T, with all the
homicides, car
ehages and miar-
der probes, the life of a
officer can be aw-
high stress.
. Im fact, youl condd wiom-
derif, during the com-
officens are omxt
tenewing thedr Paxil poe-
seriptlong, or aflaagt «

" dopping off at Eroges o
 useomie of thoseself-test

Hood -pressure sleevas,

Baxt in real Hfet

If you spend time next
tora police scanner na
enwEngom, yo learn that
Friday, but alse a Girl Fri-
day, ally whenit -
vorics o tong of odd colls
and bizarre requests,

Like, justower B past
fewmmonths ...

brA man called Bloom-
ingtomn tosayhe'd
st arrived home to find

. 0 Driet Perped om hiz

litchen counter and he
doeg not drink Dist Pepsi,

. Heasked polics to pome

oot and fingerprint it.

I Police took a call that
fonr wommen on West .
Olive Street wore stand -
ingim the middle of the

mat,umﬂmahumu- .

ing leshians.

b Police were ealled boa
Mormnal apartment wheee
-afamcl:had.hmk-:n gl

trisck and force the driver
Lix] !.I.IJ:I'.I dowm the wolume
of “The Sting" that it was
playing continmalby over
its P.A. gystem, - :

b Policegot o call about
o than in Eloamdngton
going doog-to-door, of -
fering torake yurds — ex-
et he was going dogc-
tg-dowr at ndght and did-
't have o ke

[+ K e Lean County, a
wroman called sherdff's

| . FEEling on the othay

e before hanging np.
Later, ofifcars diseoy-
gred it was her son and s
friend ﬂl]lngharim
the bassmenl.

SEEFLIGH / PAGE A4

=p1=



-2 =

EIR

—— B o iy

& 4 maninhiz 50,
_ A let ma just 2y I've

BB SOETIE AMEEing
tr.'l:l‘ulu]uginﬂ admﬂm:in

Whmtmahid,w

phonewas connectedton

il s oy misRer s T
bl bo tale turns waiting
s it,

W turned on tha TV,
had to walt a minute for it
tﬂ"'l-'-tl.m'lup"lﬂ the
color was 0 awfal, Ed

 Sullivan's face wes either

But onby a few dagen
ym's'[ntn-mllq!]jf:la
_ El'hmgutaalﬂt
cve

In fact, the other night

durlngall theinssgan- ,

tion proceedings, a CHE
panelist asked a question
I'd not pondered: Toch-

Fioe, 1 dont thinkany
thing ks as big as that ttha
"smart” phone,

k8 3 S N e ——

o = TR

= o E————

EEEREEE =
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They usad to talk sbout
henw amazing a persomal
cormputer was,

Bul have you thauglit
about your phong letaly?

Cim iy oo

" whilegtill just a novice, I

. neww keep a weskly gro-
lisk and Imeed
drog store ot
Eam'a:. [t stores hundreds
of phone mumbers, has a

calendar that logs all my

dates, keeps
my music and let's ma
roam the Internet. It haz
GPS, glves me the 15-day
forecast, allows melo

ing with harp cherds in

. thekeyof B-flat.

Tt heas o dhickabion app in

 whichT spesk into my

phone and it transcribez
. Ty wodce snd senda whak -

v canplay Yahtzes, check
iy slocks, make abank
hpnn'lr e what's on TV,
wakch a show, figure ouk
iy restanrant Hp or sim-
* ply wave roy phoee ak
'I.I'-'h:lﬂmnrm"aln geta

EHII'I.!“HI\'WHM
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Withone

finger-punch, I

r:unsea—atﬂil:mnrmu-

‘ment — e Focalion of the
HiGeE" bus from -4
“Uniiwet Trme that pa
AT Ty hotme, of nstand 1y
’ﬂﬁﬂlé:nnamﬁeatm}r

theater intown — and get 5
preview, oo,
Tean read storles in fhis

un, checkmy heztt ratke,

* heold my pleoee b thesky at -

ndght and have the constel-
Inficns identified, use it as a
flashlight or wall bawel,
chack myr flight o0 a e
radar or ask for the priceof
huat homies for sale awer om
Treglewand Lane,

1 can take pickares and,
with thres lifte lenzas (lela=

kid rmust have feit when his

. dad came hame fram work

one dayonhils horseanl
exclaimed, “Hey, Thave
ing énat fronk that's
weriird bat el = i85 called a
can”
I'wonder how amagsd |
fiolks muast hawve been when

fin thie '50s thesy puaghid

the end of Obama’ssecand
term? Taking chest X-
taps? Preprogramming my
car for the drive towork?
Warning me of a heart at-
tack (Thursday's #*Rock -
Center* with Brian '
Williams had afeature on
an AP Wiiting thiz col-,
umn#

photo, macro and fisheye) T aside their radios and, via (00, you can hope,
boupht yeclf for Christ-  something called “tolavi- righti) :
mas, canalsoget o et tay sion,” got amoving pioture, Hey, a8 they joke om that
photo with my phone than And now, hese Lam, with TV commercial, Hd 1 even
newspaper, map my walk oy with my camen. _ a “gmart* phone, mention ] slao canmake |
[wonder howincreditdea  What'lltheybedoingby  phone calls with it
wwwpantegraph.com |
This column? Just for phone. Amagin 1
A wipsentiothe oo nemgtines, '!
newspaper Friduy — nalng  pt st s fMch@pantagraph.con ! i
: - N
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