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TRANSIT Meeting of the Board of Trustees

April 23, 2013
4:30 PM
Board Room

Connect Transit Facility
351 Wylie Drive, Normal, IL

"We are the best choice for moving people in our community”

. Call to Order
. Roll Call
. Public Comments

. Approval of Minutes of Previous Annual and Regular Meetings on March 26, 2013
(Page 1 & Page 3)

. Items Removed From Consent Agenda

. Consent Agenda

a. Review and Approve April Disbursements (Page 19)

b. Review and Approve February and March Financial Statements (Page 21 & Page 33)
c. Review and Receive March Monthly Ridership Report (Page 45)

. Old Business
a. Review Transit System By-Laws

. New Business

a. Request for Approval of Bus Rebranding and Destination Sign OCUs for Gillig Buses
(Page 51)

b. Discussion of Draft FY 2014 Operating Budget (Page 53)
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General Manager’s Report
a. State and Federal Update
b. IDOT Capital Grant
¢. Bus Purchases

Correspondence and Media (Page 57)

. Trustee Comments

Request for Executive Session to Discuss Personnel Matters

. Adjournment
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BLOOMINGTON-NORMAL PUBLIC TRANSIT
BOARD OF TRUSTEES
MINUTES OF ANNUAL MEETING
March 26, 2013

The annual meeting of the Board of Trustees of the Connect Transit was held at the
Connect Transit Board Room #135, 351 Wylie Drive, Normal, illinois on March 26,
2013 at 4:30 p.m.

TRUSTEES PRESENT:  Judy Buchanan, Chairman
John Thomas, Vice Chairman
John Bowman, Secretary

Mike McCurdy
Mary Caisley
Ryan Whitehouse
Bill Wilson
TRUSTEES ABSENT:
STAFF PRESENT: Andrew Johnson, General Manager

Michelle Ferguson, Human Resources Director
Roy Rickert, Operations Director

Carl Rokos, Maintenance Director

Trish Tilton, Administrative Assistant

OTHERS PRESENT: Felicia Shaw, Newly appointed Trustee to begin April 2013
Jennifer Sicks, McLean County Regional Planning
Keith Dobrolinsky, Assurance Insurance Agency
Deb Stegall, Attorney
David Calhoon, ATU Local 752
Charles Smith, Rider & CEFT Member
Janet Shobe, Rider & CEFT Member
Hope Darby, Rider & CEFT Member
Cary Supalo, Rider
Tracie Holt, Rider

CITY MANAGERS: David Hales, City of Bloomington
Mark Peterson, Town of Normal

Call to Order

Ms. Judy Buchanan, Chairman, called the annual meeting to order at 4:45 p.m. and roll
call was taken. Chairman Buchanan explained as per the by-laws the Board comes
together annually to nominate and elect officers. This year an Ad Hoc committee was
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created to assist in this process. Ms. Mary Caisley and Mr. Bill Wilson were on the
committee.

Nomination and Election of Officers

Ms. Caisley reported she and Mr. Wilson met several weeks ago and discussed the
wealth of experience and talent that each of the Trustees brings to the Board. Before
changing the Intergovernmental Agreement and adding two more Trustees to the
Board, there were only three Trustees who could hold office positions. Currently having
seven members on the Board there is a larger pool from which to nominate officers. [t
seems appropriate to rotate the positions of elected offices. Within the last two years,
four new members have joined the Board and a fifth new member, Ms. Felicia Shaw,
will be joining next month. Mr. Wilson and Ms. Caisley proposed to nominate the
following the following slate for the fiscal year beginning July 1, 2013;

Chairman- Ms. Judy Buchanan
Vice-Chairman-Mr. Bill Wilson
Secretary- Mr. Mike McCurdy

Chairman Buchanan thanked Ms. Caisley and opened the nominations from the floor.
Ms. Caisley made the motion that a unanimous ballot in favor of the above mentioned
nominated slate be cast. Mr. John Thomas seconded the motion. The Trustees voted
unanimously to appoint Ms. Judy Buchanan for Chairman of the Board, Mr. Bill Wilson
for Vice-Chairman of the Board, and Mr. Mike McCurdy for Secretary of the Board of
Trustees for Connect Transit.

Chairman Buchanan congratulated the new officers and thanked everyone for their past
and future service.

Al offices become effective July 1, 2013.

Adjournment

On a motion by Ms. Caisley, and a second by Mr. Wilson, the Board voted to adjourn
the annual meeting at 4:40 PM.

John M. Bowman, Secretary
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CONNECT TRANSIT
BOARD OF TRUSTEES
MINUTES OF REGULAR MEETING
March 26, 2013

The regular meeting of the Board of Trustees of Connect Transit was held at the
Connect Transit, Board Room #135, 351 Wylie Drive, Normal, lllinois on March 26,
2013 at 4:45 p.m.

TRUSTEES PRESENT:  Judy Buchanan, Chairman
John Thomas, Vice Chairman
John Bowman, Secretary

Mike McCurdy
Mary Caisley
Ryan Whitehouse
Bill Wilson
TRUSTEES ABSENT:
STAFF PRESENT: Andrew Johnson, General Manager

Michelle Ferguson, Human Resources Director
Roy Rickert, Operations Director

Carl Rokos, Maintenance Director

Trish Tilton, Administrative Assistant

OTHERS PRESENT: Felicia Shaw, Newly appointed Trustee to begin April 2013
Jennifer Sicks, McLean County Regional Planning
Keith Dobralinsky, Assurance {nsurance Agency
Deb Stegall, Atforney
David Calhoon, ATU Local 752
Charles Smith, Rider & CEFT Member
Janet Shobe, Rider & CEFT Member
Hope Darby, Rider & CEFT Member
Cary Supalo, Rider
Tracie Holt, Rider

CITY MANAGERS: David Hales, City of Bloomington
Mark Peterson, Town of Normal

Call to Order

Chairman Judy Buchanan called the regular meeting fo order at 4:45 p.m. and roli call
was taken. Chairman Buchanan welcomed everyone and infroduced Ms. Felicia Shaw.
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Ms. Shaw has been appointed to take the seat of Ms. Mary Caisley who is has turned in
her resignation. Ms. Shaw will begin her duties as a Trustee of the Board April 1, 2013.

Request for Executive Session to Discuss Personnel Matters

On a motion by Chairman Buchanan, and a second by Mr. Mike McCurdy, the Trustees
voted to adjourn the public meeting and begin an executive session to discuss
personnel matters at 4:50 pm.

Reconvene

Subsequently, the Board voted to adjourn the executive session and reconvene the
public meeting at 5:45 pm.

Public Comments

Chairman Buchanan announced two people were present who have public comments
they wish to make, Mr. Charles Smith and Mr. Cary Supalo. Chairman Buchanan
reminded everyone public comments are limited to three minutes and the Board takes
all comments seriously and under advisement, however the Trustees will not engage in
a two way conversation at this time.

Mr. Smith had two comments, First, the CEFT (Committee to Ensure Fare Transit) has
drawn up a transit survey, which was passed out to the Trustees. Mr. Smith announced
CEFT members would be distributing the surveys out to the community next week by
contacting riders on the buses or at transfer centers. After a week or so the surveys will
be collected and reviewed. Mr. Smith added CEFT is more than happy to share the
data with Connect Transit in an effort to cooperate with the Transit and build a better
bus system for everyone. :

Second, Mr. Smith continued, CEFT has a concern and requests the Open Houses are
advertised and locations, dates, and times are advertised and made public well in
advance of the events. Mr. Smith stated it is very important to make the public aware of
these open houses well in advance and announce the fact they are about the route
restructuring so the public have the opportunity to attend. Mr. Smith stated if Transit
needed the assistance of CEFT all Transit needs to do is ask, as the members are
ready and more than willing to help in any way they are able. Again, Mr. Smith stressed
the advertising for the open houses needs to be well in advance of the dates so people
can plan and arrange to attend.

Chairman Buchanan asked the Trustees to complete the surveys and turn them in to
Ms. Trish Tilton, Administrative Assistant for later tabufation. Chairman Buchanan
thanked Mr. Smith and asked Mr. Supalo to step forward to make his comments.




Minmtes of the Board of Trustees
March 26, 2013
Page 3 of 16

Mr. Supalo greeted everyone and stated he wished to comment on a negative
experience he had while taking the NiteRide on Sunday night. Mr. Supalo explained he
was standing on the corner of North and Fell Streets at 11:14 pm on Sunday night
waiting to catch the bus home. He lives at College Station Apartments. it was snowy,
cold, and dark and he was standing by the bus stop sign. The bus came down
Beauford Street, made a right turn fo trave! north bound on Fell and when it got to the
corner of North and Fell it stopped and then proceeded fo make a lefi turn to go west on
North Street, which is typically not what that route does. Then the bus stopped and sat
there from 11:21 until 11:24 pm and then it proceeded onward westbound on Notth
Street to where ever it was going. Mr. Supalo stated that since the bus was off route it
must not have been his bus and he just continued to stand there waiting for his bus,
which did not come until 11:55 pm. Mr. Supalo explained when he was at the bus stop
he waived his cane and held his hand up being emphatic that he wanted that bus. The
driver must not have been paying attention. By the time Mr. Supalo got home his
fingers and toes were numb. Mr. Supalo stated it was not a pleasant evening fo say the
least. Mr. Supalo just wanted the staff and Board to know what happened and that the
driver must have some issues. Mr. Supalo does not want to know who the driver was
that was driving, but staif needs to know.

The other comment Mr. Supalo wanted to make was about the seats at the front of the
bus which face the isle. Typically, at Transits, these seats are reserved for the disabled
and elderly, however others may sit there as well. One day when Mr. Supalo made
that statement on the bus, the gentleman driver said, “no that’s not the way it is, those
seats are for anyone.” Mr. Supalo always thought those seats were given priority to
senior citizens or people with disabilities. When Mr. Supalo boarded the bus this
morning, there were people already seated at the front of the bus and all the seats were
full. Mr. Supalo reported he ended up sitling at the back of the bus. Mr. Supalo asked
the Green A driver to call out his stop at College and School. Mr. Supalo never heard
the driver call out the stop and Mr. Supalo ended up getting off the bus somewhere
other than where he wanted to be. The only thing he knew was that he was somewhere
in Normal. It was not a pleasant morning, nor a good way to start the day. Mr. Supalo
asked if this message could be passed on to the drivers. [f it is Transit policy to make
the front seats available for disabled and seniors and fo call out the stops for those
visually impaired riders then the drivers need to be reminded of those policies. Mr.
Supalo thanked the Board for allowing him to speak.

Chairman Buchanan thanked Mr. Supalo for his comments.

Approval of Minutes

Chairman Buchanan noted a correction on the minutes of the January 12, 2013 Special
Meeting of the Board. In paragraph one the minutes stated Chairman Buchanan
resumed the meeting. That sentence should read Chairman Buchanan called the
special meeting to order.




Minutes of the Board of Trustees
March 26, 2013
Paged of 16

Chairman Buchanan asked for questions, changes, or corrections for the minutes of the
February 26, 2013 regular meeting of the Trustees. None were stated.

On a motion by Mr. Mike McCurdy, and a second by Mr. John Bowman, the Trustees
voted to approve the minutes of the January 12, 2013 Special Meeting with the above
mentioned correction and the minutes of the February 26, 2013 Regular Meeting as
presented.

items Removed From Consent Agenda

Consent Agenda

On a motion by Mr. Bowman, and a second by Mr. John Thomas, the Trustees voted to
approve the consent agenda as presented including the following items:

1. Review and Approve March Dishursements
2. Review and Approve January Financial Statements
3. Review and Receive February Monthly Ridership Report

Consent Adenda Discussion

Mr. Ryan Whitehouse commented about the disbursements, found on page eighteen,
made for the rental of the rooms for the Listening Sessions. Mr. Whitehouse found it
disturbing that with the partnership and intergovernmental cooperation the Transit has
with Heartland Community College and lllinois State University they should charge such
high fees to rent the rooms at their facilities. Mr. Whitehouse stated the fees seemed
very high, especially with ISU, for room rental.

Ms. Mary Caisley agreed with Mr. Whitehouse and explained the ISU Union is not under
the direction of the university, but is managed separately. In any case, Mr. Whitehouse
continued it was an expensive bill fo rent a room for a couple hours. Ms. Caisley added
the Normal Public Library would have been available for free. Mr. Andrew Johnson,
General Manager, stated it would have been a nice gesture for Parking and
Transportation to offer to pick up the bill since Transit is such a big part of student and
faculty life. Chairman Buchanan added the Transit will begin having quarterly
discussions with ISU shortly and this will be added fo the list of items up for discussion.
Mr. McCurdy commented from his own personal experience, free rooms are very
difficult to find in these towns. The public libraries are difficult to find available to
reserve unless the room is scheduled far in advance. Also, the room rented at ISU was
one of the larger rooms available in the Union.

Ms. Caisley asked if we have started the tire lease yet, because she can see a large
amount being paid to Don Owen Tire Service this past month. Mr. Johnson replied that
lease will begin April 1, 2013.
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Chairman Buchanan inquired about the ICMA Retirement payment. Mr. Johnson
explained that was for the employee 457 plan and it is a large amount to cover two
payrolls during the month time frame.

Ms. Caisley stated it would be very helpful to have year to date comparisons for [ast
year and this year and show where we are in the budget for the financial statements.
Mr. Johnson agrees with Ms. Caisley and explained since we have switched to a new
accounting software system we can't quite get an exact comparison because each year
is in a different software format. Mr. Johnson can get a more summarized form if the
Board would prefer.

Mr. Johnson explained we are digging out of the situation created when the Treasurer
took an unexpected leave of absence. The January reports are here for you today. We
will have February and March ready for you by the April meeting and we will be caught
up. The efforts or our temporary employee, Mr. Patrick Kuebrich, have been nothing
short of heroic. He has taken the ball and just run with it. His efforts are very much
appreciated. Also, Mr. [saac Thorne, Procurement Director, and Mr. Jim Cochran,
Accountant, have done a great job as well. Mr. Thorne, especially, has taken on the
responsibility that things get done. Mr. Thorne was the one who had to cover the last
time this happened in 2011. Mr. Thorne has stepped up once again and is making sure
nothing is missed and keeping those in the finance department informed of issues that

_ must be dealt with and the time frames for different items. We are also working closely
with aur software vendor to put together better reports for the Trustees. That is another
situation that has moved quite slowly due to some other issues that were going on in
that department. Mr. Johnson wants to provide the Board with better and more logical
summaries that are easy and quick to understand. Mr. McCurdy inquired if hext year
we will be able to get those comparison reports all on the same software. Mr. Johnson
replied that is correct and in 2014 we will have much more data to compare.

Old Business

New Business

1. Review and Approve Corporate Insurance Renewals

Mr. Thorne explained to the Trustees prior to hiring the Assurance Agency we
had individual insurance accounts, all with different brokers, and all being
renewed at different times throughout the year. Since we hired the Assurance
Agency we now have one common renewal date with one brokerage firm to
cover our auto, property, and workers compensation insurance plans. Our
workman’s compensation insurance is with United Heartland and our general
liability and property insurance is with OneBeacon Insurance.

Connect Transit awarded Assurance a three year contract for brokerage services
in 2011. Assurance marketed the coverage and received quotes from multiple
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insurance companies with a common renewal date. Last year we saved roughly
$72,000.00 on renewal. This year we have added some hew vehicles, our
expected payroll will increase, and we have added an additional $3 million to the
current $2 million umbrella liability policy thus increasing our premiums. Mr,
Thorne introduced Mr. Keith Dobrolinsky with the Assurance Agency.

Mr. Dobrolinsky passed around a report to all the Trustees summarizing the
insurance plans and premiums. Mr. Dobrolinsky conveyed his account manager,
Mr. Lucas Winters, sends his greetings and regards to everyone. Mr. Winters
has done an excellent job, with Mr, Thorne, on this program.

Mr. Dobrolinsky indicated that page one shows the insurance coverage structure
diagram for the Transit System. The diagram shows the various coverage, limits,
and deductibles. Atlantic Specialty Insurance is OneBeacon covering general
liability, auto liability, employment benefits liability, public official’s errors,
omissions and employment practices. United Wisconsin or United Heartland
covers worker's compensation. All these areas fall under the Umbrella Liability
with Atlantic Specialty Insurance Company with a $5 million per
occurrencefaggregate. Coverages that fall outside of the umbrella are fiduciary,
property, equipment breakdown, inland marine, ctime, sexual abuse and
molestation. The sexual abuse and molestation coverage has been added to fill
a large gap in the program.

Mr. Dobrolinsky noted the improvements made since hiring Assurance: all
policies are now written on a common renewal date (April 1%, there is an
improved relationship with the workers’ compensation carrier due to the Early
Return to Work program which was favorably received, enhanced sublimits on
package lines of coverage with Atlantic Specialty Insurance Company
(OneBeacon), and the elimination of gap in coverage by adding sexual abuse
and molestation coverage. Having one renewal date eliminates the stacking of
limits with the umbrella. This eliminates a concurrency problem with liability limits
should limits be exhausted in a given period of time. Mr. Dobrolinsky
commended the Transit System for developing a good working relationship with
workers’ compensation carrier. A great deal of work with [oss control and the
Early Return to Work program really made a big difference. Mr. Dobrolinsky
congratulated the human resources department and the whole team for putting
that together. That was the decisive point on keeping the workers’ compensation
coverage with United Heartland due to their serious concerns regarding our
current coverage.

Mr. Dobrolinsky reviewed the exposure summary. There is a 25.77% estimated
payroll increase by over $1 million for 2013-2014 from 2012-2013. There was no
change in the total property values or square footage in property. Mr.
Dobrolinsky mentioned a recent independent appraisal of the building indicated a
slight drop in the valuation of the building which could result in another $2,000.00
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in savings. The Transit has increased the auto fleet by six vehicles which
created a 14.29% increase. The increass in assets went up 4.24% and the
increase in the umbrella limit went from $2,000,000.00 to $5,000,000.00 making
an increase of 150%.

The premium summary shows a grand total of $435,046.00. The premiums
based on the Transit's exposures and experience going forward into this new
period are as follows: Worker's Compensation is $243,146.00, Property
(including Crime), Equipment Breakdown, Inland Marine is $12,985.00, General
Liability is $6,573.00, Automobile Liability (including Automobile Comprehensive}
is $128,149.00, Umbrella is $36,148.00, D & O, EPLI is $3,798.00, and Fiduciary
is $4,247.00.

The premium changes for worker's compensation increased due o an increase
in the experience mod (.02), an increase in payroll ($1,031,137.00), and previous
losses trending up resulting in decrease in credit by United Heartland.
Experience mod considers good and bad risks as well as the frequency and
severity of claims over the past three years. The more we can do to stop claims
the better. The loses in this area are trending up so we can no longer get the
scheduled credits that we did last year. The Transit currently has outstanding
claims in this area which adds to the detriment as well. Mr. Johnson added the
payroll is an estimate. There have been no additional permanent personnel put
in place that the Board has not approved. Payroliis currently running under
budget so there will potentially be a correction once the audit is completed.

The premium changes for auto [liability increased due to the additional six
vehicles added.

The property premium is more industry driven. There has been a change in the
market place. Mr. Dobrolinsky did propose dropping the contractor's equipment
from $500,000.00 to $50,000.00, which would result in a savings of $1,784.00.

The excess liability increased in limit from $2 million to $5 million resulting in an
increase from $36,148.00 to $39,369.00. This amount puts Connect Transit
more in line with peer transits on this item.

Mr. Dobrolinsky stated, moving forward, we need to examine how we control the
overall costs of risks. Itis very important to continue to monitor previous worker's
compensation claims to make certain they are closed. Closed claims will not
affect the Mod and allow United Heartland to offer improved scheduled credits. It
is also important to continue to build solid partnership with United Heartland in
regards to loss control. Again, the Early Return to Work Program is a
tremendous step in the right direction. In 2014 we need to seek dividend plan
options from United Heartland. Connect Transit can utilize new appraisal data as
it becomes available.
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Mr. Dobrolinsky stated Assurance will continue to introduce new carriers to
Connect Transit on a semi-annual basis. It is also important to introduce the
Assurance Safety 360 program to aid in reducing the Experience Mod which will
help to drive down worker’s compensation cost. This is a new program
Assurance is offering to help identify risk issues and offer suggestions. One
other program to implement is the Assurance Certificate Tracking service to
properly transfer third party vendor risks

Mr. Bowman asked if there were any retroactive premiums going forward. Mr.
Dobrolinsky responded there will be if the audit indicates a change in the
numbers, which would resuilt in a savings.

Chairman Buchanan asked about the dividend possibilities. Mr. Dobrolinsky
responded many of the carriers are giving the scheduled credits up front. There
is a loss sensitive program where a percentage would be paid back and also
there is a true loss sensitive program where a business could end up paying
more. It would be best to find a program that would rest in the middle of the two
extremes.

Mr. Bill Wilson stated we need to protect areas of risk appropriately. Mr. Wilson
was surprised the Transit had to add sexual abuse and molestation. The
dividend plan is a great tool. Mr. Dobrolinsky is trying to get the Transit the
scheduled credit and the dividend if possible. There is no guarantee, but that is
the goal. Mr. Wilson asked why the Liability was increased from $2 million to $5
million. Mr. Dobrolinsky stated our peers around the State are up to $5 million.
Mr. Thomas added three years ago ISU demanded Transit to double the
coverage fo $2 million at the time, because that was their minimum. Mr. Wilson
is concerned it creates a deeper pocket, because the limits are so high. Mr.
Johnson added, as General Manager of the System, we have to look at it as full
buses, standing room only. If one of those buses gets in an accident we are
looking at the potential liability of sixty people. That will add up to more than $2
million very quickly, in legal and medical indemnity. Mr. Dobrolinsky gave an
example of a terrible sixteen passenger van accident involving two deaths and
multiple grave injuries which went over $15 million.

Mr. Mark Peterson asked about the auto liability, if it is combined single limit. Mr.
Dobrolinsky responded it is occurrence, without each accident. Mr. Peterson
added the State is driving the cost of worker's compensation up. The weight
seems to be more on frequency vs. severity.

Mr. Dobrolinsky thanked everyone and reiterated if there are any further
guestions or concerns to please contact him or Mr. Thorne.
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On a motion by Mr. Thomas, and a second by Mr. Bowman, the Trustees voted
to approve the Recommendation for Auto, Property, and Worker's Compensation
fnsurance Renewal.

2. Review and Approve Engine and Transmission Replacemenis

Mr. Isaac Thorne, Procurement Director, reported Connect Transit applied for
and received a Federal Transit Administration State of Good Repair grant for
$245,400 in October 2012 to rebuild 2004 and 2005 buses. The 2004 and 2005
buses have an average of 454,861 miles per vehicle. These buses average
55,000 miles per year. In FY 13 Connect Transit replaced six transmissions and
four engines due to failure. We did receive FTA authorization to begin this
process. An RFP went out and we received interest from three vendors, but two
of the vendors did not submit proposals. The strict territories and ability to offer
proper warranties and name brand replacement parts really narrows down the
possible vendors who can even submit a proposal.

This contract with Cummins Mid-State Power is for a firm-fixed price, not to
exceed $341,042.00 to replace engines and transmissions on ten buses. This will
replace the engine and transmission on six buses and engine only on four buses.
The contract will reduce the number of buses that need an engine or
transmission replacement from fourteen to four buses. It will allow Connect
Transit to operate the vehicles for another four to five years in revenue service.
The project will start in April and conclude by December 2013. Connect Transit
will purchase a three year or 300,000 mile warranty for the engines and the Voith
transmissions come with an eighteen month or 150,000 mile warranty. The
Cummins engine and Voith transmission will be factory authorized reconditioned
replacements.

The contract will not exceed $341,042.00. The grant will cover $254,400.00 of
the total cost. $58,642.00 will have to be paid out of the Local Capital account.
All of the warranty costs of $28,000.00 for the engines will come out of operating
budget. Some of the warranty cost will be expensed in the FY 13 budget, but the
majority will be expensed in FY 14.

On a motion by Mr. Thomas, and a second by Mr. McCurdy, The Board voted to
approve the Award of Reconditioned Engine and Transmission Purchase and
Installation RFP#13-01 to Cummins Mid-State Power as outlined.

3. Review and Approve Cable Advertising Program
Mr. Johnson reported staff has studied various ways to advertise the value of
Transit in Bloomington-Normal. Television ads would be prohibitively expensive

and target more the areas central to the various stations such as Peoria,
Springfield, Decatur, Champaign. Cable television will allow us to focus our

-11-
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message in our service area. YWe will be keeping the message in our service
area and keep the money and the message going to the people that use the
service and whose tax dollars pay for the service. This will give us the
opportunity to be flexible with our message for example; back to school,
restructuring, or brand awareness. Mr. Johnson reported this is the type of
advertizing that was done at his previous transit, with good results.

Comecast Cable has tailored a program for Connect Transit that will last twelve
months. We will be able to maintain a constant monthly on-air presence and also
have the flexibility to increase out advertising when we have new initiatives to
push, such as a new route structure. This contract also offers a video on
demand and web component that is accessible right from a viewer's TV that will
provide more in-depth information about the Transit System. Comcast will take
care of all advertising production and placement as part of the $2,516.00 per
month package. This will allow anywhere from 150 to 300 ads per month. We
will be able change the channels we wish to be on. This program will promote
positive awareness of the Transit System at a time when the system is enacting
sweeping changes.

Mr. McCurdy asked what percentage of the marketing budget is this contract.
Mr. Johnson responded it takes up 66% of the present year's budget, but it will
spill over into the nexi year's budget as well.

Chairman Buchanan inquired if we are looking into any other options. Mr.
Johnson replied radio hasn't really worked well for Transit in the past and the
same with the local newspaper. There are just too many limits. Cable will hit the
large numbers. We have touched the surface with the social media. Chairman
Buchanan was impressed with the number of people who have no car or only
one car, but subscribe fo Xfinity Cable in Bloomington.

Mr. McCurdy suggested looking at other mediums and not be limited to just one.
That way the message gets out to a number of different places, where ever the
customer turns. Look at radio, look at print and see what else might be possible
in conjunction with the cable. Mr. McCurdy believes it is more effective than just
picking one mode of medium. Mr. Johnson stated at his previous transit they
would sponsor the traffic report, but Bloomington-Normal does not have a traffic
report. Mr. McCurdy reported that several years ago the Transit did run some
ads on public radio and those ads did reach the riders and those who did not
ride. Mr. Thomas recommended checking out ads on the small billboards around
town. Mr. McCurdy emphasized we don’t want cable fo be the only tool in the
toolbox. He suggested using the cable message and putting it inside all the
buses as well. Mr. Peterson added using the new branding everywhere.

Mr. Bowman suggested inserts in utility bills or even a survey enclosure.
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Mr. Peterson stated the Town of Normal does four newsletters to residents per
year. The Town could add an article about the Transit in a newsletter for
exposure. Chairman Buchanan added Bloomington does something similar as
well.

Ms. Caisley asked about using social media and demographic data. Mr. Johnson
explained we do not have much demographic information on riders as we would
like. We are behind on this partly because of lack of software. We need to start
a survey and gathering information. Mr. McCurdy agreed with Ms. Caisley
stafing the social media is cheap and a quick and easy way to get a message
out.

Mr. Johnson added the RFP for a new web design is going out this week. The
cable ads will help promote our new web site.

Mr. Peterson added, don't give up on radio. Public radio, WGLT, has an
audience that is very receptive to our message. We used to advertise on YWJBC,
but it has been a while. Mr. Johnson added we are just looking for another way
to get our name out to the public. Ms. Felicia Shaw mentioned her station WXRJ
and perhaps the station could do a segment on the Transit on their program
“What's going on in McLean County”. Mr. McCurdy suggests pushing one good
message out there in as many different ways possible so everywhere the rider
looks the message is there, the exposure is there.

On a motion by Mr. McCurdy, and a second by Mr. Bowman, the Trustees voted
to approve the Cable Advertising Program.

4. Review and Approve Cash Farm Lease

Mr. Johnson explained to the Trustees in 2009 the Transit purchased seven
additional adjoining acres for possible future expansion. Five of those acres are
tillable. The past several years we have leased those acres to Mr. Mark
Thompson to farm. The lease states Mr. Thompson agrees to mow the
roadways and spray fence rows for weeds. The lease saves the Transit from
having fo maintain the property and provides some revenue.

Mr. Ryan Whitehouse commented that $200.00 per acre was low for renting
farmiand in McLean County. Mr. Thompson reports the land produces fair to
average vields due to the fact it sits rather low and does not properly drain
because of some tile damage. Mr. Johnson added next year more research will
be done and we will put this out for bid.

On a motion by Mr. Bill Wilson, and a second by Ms. Caisley, the Board voted to
approve the Cash Farm Lease as presented.

-13-
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5. Review Transit System By-Laws Update

Chairman Buchanan announced the Trustees each have been sent an email with
both the Intergovernmental Agreement (IGA) and the By-Laws, which were last
updated in 1980. There are a number of suggestions included in the email. We
will not go into these tonight. We are seeking both an auditor and legal opinion
as to what we should do to update some of the sections. These will be
discussed in length later.

General Manager’s Repori:

1. Legislative Conference Report

Mr. Johnson stated the APTA Legislative Conference was in Washington, D.C. at
the beginning of March overlapping the “One Voice” Conference. Mr. Johnson
reported the conference went well and we used public transit everywhere we
possibly could. It was a bit distressing to hear everyone from FTA, DOT, and
Congress talking only about rail. It seems that buses are being overlooked. The
Map-21 harmed the bus program for small operators in that you can’t-even buy a
bus anymore with the money they are willing to give you. We have our work cut
out for us to talk to our delegates and reiterate that buses are the backbone of
transit. There still is a great deal of concern and confusion as to how public
transit is going to be funded going forward in 2014. After Map-21 (Transportation
Bill, “Moving Ahead for Progress in the 21% Century”) there is no designated way
set up for funding transportation. We have a new Transportation and
Infrastructure Committee Chairman, Mr. Bill Shuster. He is the son of a former
Committee Chairman. No one is sure if he is going to try to put a new multi-year
bill through to replace Map-21 or craft something new. Mr. Shuster has a lot of
peopie he needs to try to keep happy. We do have a new Congressman, Mr.
Rodney Davis, who is on the committee which will be helpful. We are trying to
get Mr. Davis here to tour our facility and ride a bus. The overall consensus in
Washington is they want to hear what we want in the next bill but they don’t have
a clue what's going to happen between now and then. It is going to take a great
deal of communication to make sure our concerns remain front and center. The
American Public Transportation Association Reauthorization Task Force is
definitely concerned with the lack of buses in Map-21 and moving forward.

Mr. Johnson had an opportunity to visit with the President and Vice President of
Gillig while in D.C. He reported they had a good discussion about the plan
proposing 100% buy America in buses by 2017. That is not possible. Mr.
Johnson feels a good impression was made with the company who makes the
buses we are hoping to purchase and get moved up in the produgction line.
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2. Used Bus Purchase Update

Mr. Johnson reported we have received our first {of 8) delivery of the used San
Mateo 1998 buses. The second will be coming soon. The maintenance
department is busy preparing the bus to go out on the street, new farebox, radio,
laminate on the outside, destination signs, etc. Once the new used buses get out
on the street we will be able to rebrand some of our other buses. Currently, we
cannot afford to take one bus off the street to get this accomplished.

Mr. Wilson asked if the $47,583.12 listed in the disbursements under Capital li
Account is for the used buses. Mr. Johnson indicated it was. Shipping the used
buses here will run roughly $4,300.00 per bus being brought in on a flat bed
trailer. Shipping will be paid as each bus arrives.

3. New Bus Purchase Update

Mr. Johnson reported the plan to purchase new buses using a “piggyback”
contract has run into a major road block. Staff has been working with {IDOT fo
get concurrence for the five new buses the Board approved in October. We were
getting very close and then two things happened. The first issue is that the
federal government has decided to take a very hard look at “Piggy Backing”.
They have re-interpreted how the process works and transits can no longer
purchase buses using a previous contract that intentionally added ex{ra buses on
the contract for the sole purpose of “piggy backing”, instead the extra buses must
be unintentional exira buses. This throws many contracts into doubt. We
thought there might be a fighting chance to get buses with the contract we had,
except it has taken so long to get where we are that they have run out of buses
on that contract.

Now we either need to find another contract which will pass the new guidelines
and get FTA approval and start over with getting approval from IDOT or we will
have to start from scratch with an RFP to purchase buses. [f we do an RFP we
would include the extra buses we expect we will be able to buy as a result of
getting the IDOT Downstate Capital Grant money. This would be a significant
number of buses which we would purchase over three to four years.

“Piggy Backing" allows you to standardize the fleet and allows you to get the type
of bus you are used to purchasing. Starting with our own RFP will run the risk of
getting a different manufacturer. This always creates the opportunity for flawed
procurement in the process. Fortunately we have the staff on hand to handle
the RFP, some transits do not. Also, there are some manufacturers out there
that you just don’t want their buses. If they win the proposal then that is the
company we have to work with. It will be a very lengthy process. This process
almost always creates a protest from one of the losing bidders. The FTA
Administrator changed the “piggy backing” rules as the resulf of some problems

-15~
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that had ocecurred in Ohio and Florida. This made FTA take a stricter look at
“piggy backing” and a “Dear Colleague” letter was sent out. Now transits which
have used “piggy backing” could run the risk of owing for the buses should FTA
decide not to participate in the purchase.

Mr. McCurdy asked if a letter to our Congressional Representatives on this
subject would help. Mr. Johnson stated it is something we can bring up as a
concern. This could be more an administrative reaction to some things that have
happened. The manufacturers like “piggy backing”. Mr. Peterson suggested
perhaps the smaller manufacturers have voiced concerns and disapproval of
“piggy backing”. Mr. Johnson continued it is up to the FTA to make the decision.

The Regional Planning Commission is having the 2013 Informational Forum with
guest speaker Ms. Janet Kavinoky. Ms. Kavinoky is the Director of
Transportation [nfrastructure in the Congressional and Public Affairs division of
the U.S. Chamber of Commerce. The topic for the Forum is “Expanding Transit
to Help Meet Future Travel Demands”. This is an early morning breakfast
meeting on Thursday, April 18, 2013 at 7:30 a.m. [f anyone wishes to attend,
please contact Mr. Johnson so he can make reservations. Mr. Johnson stated
Ms. Kavinoky is an excellent speaker and really understands transportation. Ms.
Jennifer Sicks stated the meeting should end in time for people to get to work,
around 8:30 a.m.

Mr. Johnson continued the statements of economic interest have gone out to
everyone. Be sure to get those turned in to the County Clerk before the deadline
and retain your receipt. This is the responsibility of each Trustee and
administrator. Mr. McCurdy asked about the Open Meeting Act required
training. Mr. Peterson stated the training is mandatory and the certificates of
completion should be kept on file at the Transit office. Mr. Johnson will send out
the on-line training link to Mr. McCurdy and Ms. Shaw.

Mr. Johnson reported he will be meeting with ISU on April 1% to begin
negotiations on the new universal access agreement. We will be speaking with
higher ranking administrators this time and hopefully that will eliminate all the
shuttling back and forth with middle men and speed up the process. Mr. Johnson
is looking forward to this being productive and completed sooner than the last
agreement.

Correspondence and Media
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Trustee Comments

Chairman Buchanan asked everyone to join her in the celebration this evening as well
as a farewell. Today marks the conclusion of an eight year term of someone who has
continually demonstrated dedication, focus, and leadership. Ms. Mary Caisley has a
rich history in this community in public service both as a volunteer and as an elected
member. Ms. Caisley joined the Trustees in 2005. Ms. Caisley led the Board through
many challenges, and demonstrated her leadership relative to funding, planning, and
setting a course for where the Board is today. The Board is more professional and can
take pride with the accessibility and availability we are trying to create for our
community. The Trustees want to honor and thank Ms. Caisley tonight for all her
service to the Board of Trustees.

Mr. Peterson read from a special document that was issued this afternoon. it is Mr.
Peterson’s pleasure and honor to represent Mayor Koos in presenting this
Proclamation. The proclamation stated Ms. Mary Caisley was appointed to the
Bloomington-Normal Public Transit System (currently known as Connect Transit) Board
of Trustees in May 2005 by Mayor Chris Koos of the Town of Normal. Ms. Caisley was
elected Chairman of the Board in July 2008 and continued in that leadership position
until December 2010. Ms. Caisley served as a Trustee and Board Chair during a period
of tremendous change and improvement in the Transit System. Many of the changes
and improvements were initiated by Ms. Caisley. While Board Chair, Ms. Caisley
presided over the construction of new Transit System’s headquarters building including
an administrative office building, bus storage building, and bus maintenance facility.
Ms. Caisley carefully and adeptly guided the Transit System through a myriad of
personnel and operational changes during her service on the Board and during her
tenure as Board Chair. Ms. Caisley initiated a planning process which resuited in the
first ever Strategic Plan for the Transit System. Ms. Caisley’s generous and dedicated
service as an appointed Trustee for the Connect Transit System'’s Board serves as yet
another example of her dedication to the community in which she resides and of the
many selffless and generous acts of community volunteerism that she has undertaken
over the many years that she and her spouse, Mr. Bill Caisley, have lived within the
Bloomington-Normal area. After eight years of service to the Connect Transit System,
Trustee Ms. Mary Caisley has decided to resign from the Board effective March 31,
2013. “Now therefore |, Chris Koos as Mayor of the Town of Normal, illincis do hereby
proclaim Wednesday, tomorrow, March 27" as Mary Caisley Appreciation Day!” And
that all residents join me, the members of the Normal Town Council, the members of the
Connect Transit System Board of Trustees and Staff to congratulate and thank Mary
Caisley for her many years of outstanding service to the citizens of both Normal and
Bloomington as part of the Connect Transit System Board of Trustees.

Ms. Caisley thanked everyone very much. All in attendance applauded.
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Chairman Buchanan presented Ms. Caisley with a commemorative plaque and stated
for everyone, “we honor you, we are grateful for all your service, and we are going to
miss you. Come back and visit us anytime. Thank you again!”

Ms. Caisley commented it has been a “real trip”! Ms. Caisley continued it has been
most enjoyable, very educational, and she has learned and gained more than anyone
can ever believe. Thank you!

Adjournment

There being no further public business, on a motion by Ms. Caisley, and a second by
Ms. Buchanan, the Trustees voted to adjourn the public meeting at 7:20 p.m.

John M. Bowman, Secretary




Dishursements to be Approved

April 23, 2013

Payee Goods Purchased Amount
ATU.- COPE. Payroll Deduction $187.27
A-1 Haney Plumbing Plumbing $125.00
ABC Bus Companies Bus Parts $1,009.00
Ally Car Lease $82.00
Amalgamated Transit Unlon Local 752 Payroll Deduction $4,435.20
AmereniP Utilites $227.76
American Public Transportation Assoc. Subscription §75.00
Andrew Johnson Car Allowance $500.00
Barker Motor Co. Bus Parts $2,959.75
Bellas Landscaping Snow Removal & Landscaping $7,730.00
Bloomington Municipal Credit Union Payroll Deduction $5,330,31
Central lllinois Trucks Inc. Bus Parts $808.38
Chicago CartoGraphics New Maps/Rider Guldes $6,000.00
Chyis Wold Expense Reimbursement $285.88
City of Bloomington Utilites $865.41
Clark Baird Smith Legal Service 51,166.25
Clement Communications Safety/Training $456.56
Comcast Cable Internet $396.50
Commerce Bank Transfer of Funds $315,048.000
Cummins Mid-States Power [nc. Bus Parts $52,118.61
David White Expense Reimbursement $320.04
dean's Graphics Bus Decal Work $283.00
Dennison Corporation Outside Repair $1,873.80
Dish Network Television Service $108.00
Don Owen Tire Service, Inc. Bus Parts $7,795.15
Eagle First Safety, LLC Supplies $74.75
Employee Medical Expense Reimbursement $1,096.67
Employee Medical Expense Reimbursement $1,301.98
Employee Medical Expense Reimbursement $605.38
Evergreen FS Fuel $90,424.03
Express Services, Inc. Temp Service $15,272.40
Fastenal Company Bus Parts $391.31
Fleet-Net Corporation Software & Tech Support $4,800.00
Florida Sate Bisbursement Payroll Deduction $286.50
Four Seasons Association Payroll Deduction $591.00
Frontier Telephone $803.05
GRI Services Mechanics Uniforms $585.98
GE Capital C/O Ricoh USA Program Coplers $131.00
Gillig LLC Bus Parts 59,752.45
Greg Smith Equipment Sales, Inc. Bus Parts $1,323.00
Health Alliance Medical Plans tnsurance $63,361.00
Heart Technologies, Inc. Computer & Server Fee $2,140.80
Heavner,5cott,Beyers & Mihlar, LLC Payroli Deduction $125.80
Henson Disposal Garage Overhead $164.50
Heritage Machine & Welding, Inc. Bus Parts $223.55
hibu Inc - West Advertising $264.00
ICMA Retirement Trust - 457 Pension Plan $30,704.29
tdaho Child Support Payroll Deduction $115.36
illinois Department of Revenue Payroll Deduction $16,603.01
[llinois Qil Marketing Equipment, inc. Repair Keypad $416.50
Hlinois State Dishursement Unit Payroli Deduction $2,406.06
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Inter-City Supply Company
Ieffrey L Erdman

lohn H. Germeraad, Trustee

Lee Enterprises - Central lllinois
Lincoln National Life Insurance Co.
Luminator

Maas Radiator Shop Inc.

MCS Office Technologies

Meg Archambault

Midwest Aerlals & Equipment, Inc.
Miller Janitor Supply

Maotion Industries, tnc.

Napa Auto Parts

New Flyer Industries Canada UIC
Nicor Gas

NMHG Financial Services
Oberlander Alarm Systems, Inc.
Payroll - Federal Tax

Payroll - Net

Petty Cash

Rilco, Inc.

Rockford Industrial Welding Supply
Rogers Supply Company Inc.
Roy Rickert

Secretary of State

Staples

Star Uniform

TeVoert Auto Electric, Inc.

The Copy Shop

The Telecom Spot

Think Graphic Design

Town of Normal

Transit and Paratransit Company
Trish Tilton

Truck Centers, Inc.

U.S. Postal Service

United Parcel Service

United Way of McLean County
USSC Group

Vericom Computers, [nc
Verizon Wireless

VISA

VISA

VISA

VSP Of lilinois

Totai

Bennett DriveAway
Miles Chevrolet Inc
Total Capital

Grand Total
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Office Supplies

Tool Allowance

Payroll Deduction
Advertising - Employment
insurance

Lights for Vehicles
Outside Repair

Web Site

~ Sign tanguage interpreter

Forklift Rental
Maintenance Supplies
Bus Parts

Bus Parts

Bus Parts

Utilites

T90 Commander Floor Sweeper
_ Security Alarm Service fee

Reimbursement

Oil, Anitfreeze

Welding Supplies
Garage Overhead
Expense Reimbursement
Title & License Fee
Office Supplies

Driver's Uniforms
Quiside Repair

Printing

Telephone

Branding & Logo
Utilites

Safety/Training

Mileage Reimbursement
Bus Parts

Office Supplies

Shipping

Payroll Deduction

Bus Parts

Shop Tools

Mobile Data Terminals for 55
Safety/Training
Supplies/Equipment
APTA Conference
Insurance

Capital Account

$172.82
$450.00
$960.00
$279.00
$8,197.19
$2,740.28
$1,325.25
$35.00
$75.00
$1,201.00
$855.62
518.34
547.85
$271.38
$3,070.94
$813.63
$191.00
$95,913.11
$247,316.99
$23.33
$731.44
$51.08
$65.58
$129.10
$315.00
$134.97
$851.95
$247.59
$442.00
$1,799.90
$807.50
$9.20
$255.00
$540.92
$2,895.82
$138.00
$9.04
$73.10
$19.76
$1,705.50
$515.48
$262.05
$449.67
$835.53
$520.49

Transport 1 Bus
3 Chevrolet Malibu's

$1,031,915.94

$4,500.00
$74,965.50

$79,465.50

$1,111,381.44




Bloomington Normal Public Transit
Balance Sheet

Fiscal Year: 2013 Period §

February - 2013

Division: 99 Board Repotis

As of: 02/28/2013

Assets

Current Assets
Checking and Savings
Accounts Receivable
Inventory Asset - Fuel
Inventory Asset - Parls

Inventory Asset - Tires
Other Current Assets

Total Current Assets

Fixed Assels

Total Assets

Liabilites & Equity
Liabilities

Accounts Payable

Payroll Liabilities

Contracts

Due to Winois Funds Account

Peferred Revenue
Deficit Funding Advance

Total Liabilities

EQUITY

Fixed Asset Equity

Unreserved Fund Equity
Underground Petroleum Storage

Tofal Equity

Retained Earnings

Total Liabilities & Equity

411512013 10:35:12 AM

$2,537,745.84
$4,952,026.58
(530,681.75)
$134,468.48
$11,756.44
$109,155.53

$7,714,470.12

$13,365,024.00

$21,079,484.12

$231,849.65
$614,540.03
$3,116.72
$2,430,5688.00
$97,668.46
$0.00

$3,377,762.86

$12,483,532.77
$6,750,412.62
$20,000.00

$19,253,945.39

($1,552,214.13)

$21,079,494.12
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Bloomington Normal Public Transit
Balance Sheet

Fiscal Year: 2013 Period ¢

March - 2013

Division: 99 Board Repotis

As of: 0313112013

Assets

Current Assels
Checking and Savings
Accounts Recelvable
Inventory Asset - Fuei
Inventory Asset - Parts

Inventory Asset - Tires
Other Current Assets

Total Current Assefs

Fixed Assefs

Total Assets

Liabilites & Equity
Liabilities

Acceunts Payable

Payrolt Liabilities

Contracts

Pug to lilinois Funds Account

Deferred Revenue
Deficit Funding Advance

Total Liabilities

EQUITY

Fixed Asset Equity

Unreserved Fund Equity
Underground Pefroleum Storage

Total Equity

Retained Earnings

Total Liahilities & Equity

41152013 4:42:02 PM

$3,876,707.25
$4,300,532.50
($9,458.65)
$153,872.32
$12,153.58
$82,828.10

$8,416,635.10

$13,365,024.00

$21,781,659.10

$205,629.68
$619,643.81
$2,337.56
$2,745,636.00
$104,582.96
$0.00

$3,677,830.01

$12,483,632.77
$6,750,412.62
$20,000.00

$19,253,945.39

($1,150,116,30)

$21,781,659.10

Pag_e'$ gﬁ'
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% CONNeCT

TRANSIT

Base Statistics
for Calculations

Total Preventable Accidents (Fixed Route and Demand Response)

Preventable Accidents per 100,000 Miles

Total Customers

Total Revenue Hours

Total Revenue Miles

Total Bloomington-Normal Population (per the 2010 US Census)
Total Operating Expense

Total Operating Revenue (inciudes all directly-generated revenue such as
Universal Access )

Month:

March 2012

Target

$

176,730
9,432
137,857

129,107
1.00

1.00

195,622
9,792
137,873
129,107
1.00

1.00

Analysis & Interpretation
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YTD July-March YTD- FY 2013

% Change

Total Preventable Accidents (Fixed Route and Demand Response )
Preventable Accidents per 100,000 Miles

Base Statistics Total Customers 1,588,002 1,585,735
for Calculations Total Revenue Hours 82,952 84,556 =1.9%
Total Revenue Miles 1,185,980 1,203,408 -1.4%
Total Bloomington-Nermal Population (perthe 2010 US Census) 129,107 129,107 0.0%
Total Operating Expense 5 425332 | § 4,000,052 -80.4%
._.o..nm_ Operating Revenue (includes all directly-generated revenue such as s 665,008 | § 582,356 14.7%
Universal Access )

Analysis & Interpretation
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Quarter 2 Jan-Mar 2013 3rd Qir

Target

Total Preventable Accidents (Fixed Route and Demand Response)
Preventable Accidents per 200,000 Miles

Base Statistics Total Customers 545,177
for Calculations Total Revenue Hours 27,771
Total Revenue Miles 399,165
Total Bloomington-Normal Population (per the 2010 US Census) 129,107
Total Operating Expense $ 2
Total Operating Revenue {includes all directly-generated revenue such as $ 1

Universal Access )

568,196
28,745
409,511

129,107
2

1

Analysis & Interpretation
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April 18, 2012
Board of Trustees
Subject: Request for Rebranding and Bus Hardware Purchase Approval

As we near the end of this fiscal year staff has identified cost savings in the budget to
move forward with rebranding of the buses before the end of FY2013. We currently have
twenty (29) buses that still need to be rebranded with Connect logo.

The rebranding will cost $45,910.00 and will use the money saved in the fuel and
insurance line items to complete this project.

We also need to replace the existing operational control unit (OCU) for destination signs
on thirty Gillig buses. The OCU’s that are on the buses use a SRAM card that loads the
messages for the destination signs. The SRAM card can no longer be programmed by

staff and now has fo be programmed by the manufacturer for us to make changes to the

messages on the signs. Upgrading to the new OCU will allow us make changes quickly,
and more effectively.

The OCU’s will cost $37,450.00 and we will use operating funds in the fixed route parts
budget to complete this project.

Staff is requesting approval of $83,360.00 for rebranding and OCU hardware. The
requested purchases will come out of the FY2013 operating budget.

Respectiully,
saac Thorne
Procurement Director

351 Wylie Drive | Normal, lffinois 61761 | connect-transitcom [ info@connect-transitcom | 309.828.9833
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TRANSIT

To: Board of Trustees
Connect Transit

From: Andrew Johnson
General Managep”
Date:  April 19, 2013 '

Re: FY2014 Proposed Budgst

Enclosed in your Board Packet is the proposed FY2014 Connect Transit Operating Budget. | am
pleased to present you with a budget that has a slight decrease in total expenses, an increase in
locally-generated revenue and a decrease in reliance on State and Federal operating ald. We were
able to achieve the savings necessary to hold the line on overall expenses through efforts such as
mote efficient and timely volume purchasing of repair parts preventative maintenance, reducing our
reliance on outside sources for bus repair, contracted prices for fuel purchases and a negotiated
reductions in health care costs.

These savings have aiso provided us with the opportunity to propose strategic budget increases that
will allow the transit system to improve customer service, raise additional revenue, improve
community relations and transit system image, meet increased regulatory requirements and make the
most of the new technology that has been implemented. To achieve these strategic goals, | am
requesting the establishment of several new positions:

Maintenance Supervisor: Positlon will supervise night maintenance crew, ensuring proper
overnight preventative maintenance and cleaning of buses and facilities as well as allowing
the department management to devote more time to meeting the time-consuming new FTA
State of Good Repair reporting and oversight requirements.

Meechanic: Connect Transit has added new paratransit buses and used fixed route buses,
resulting In a net increase in the number of vehicles that must be maintained. In order to
keep up with the preventative maintenance and repair maintenance needs of the fleet we will
need an additional Mechanic.

Business Development  Manager: This position will function as a relationship
manager/salesperson for the transit system. The employee will be tasked with growing the
existing revenue relationships Connect has with institutions and corporations in the area as
well as cultivate and formalize new revenue-generating opporiunities. This position will
manage bus advertising as well. It is expected that this position will be revenue-neutral within
the first year and be revenue-positive in the following years.

Executive Assistant — Labor Relations: Position will provide confidential administrative support
to the General Manager and Human Resources Director. Position will function as the critical
point of contact for all organized labor communications with management and provide

351 WylieDrive | Normal, linois 61761 | connect-transitcom | info@connect-transit.com | 309.828.9833
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administrative support for all organized labor negotiations as well as management labor
relations strategy and planning,

Planning and Grants Manager: The transit system does not have a position dedicated to
analyzing transit sysiem service operations and planning changes to routes and schedules,
These tasks are currently performed by current members of transit system staff over and
above their other fulltime duties. This position will be irained in transit planning and
dedicated to performing those tasks. This position will also locate grant opportunities to fund

seyvice, prepare the grant applications and assist in the operating and capital budgsting
Drocess.

Information Techhology Managet: The transit system has implemented an impressive amount
of technology in just 18 months. As with all technology, it requires maintenance and that is
very labor intensive. Current transit system siaff devoles a sighificant amount of time to
website management, coordination with technology vendors for training, software updates
and resolution of problems that might arise in the operation of the equipment and software.
This position would he dedicated to maintaining all of our technology platforms. The employee
would gain a solid understanding of each application and be able to troubleshoot routine
problems as well as keep all software up to date. When problems are more significant, the
employee will be able to “speak the language” and use established relationships with vendor
staff that will result in quick resolution of all issues. This will eliminate the extended internal
and extemal customer service Issues that we have encountered in the past with
makfunctioning equipment and software.

External Affairs Manager: This position will manage customer outreach through transit system
involvement in community events, social media, website content and traditicnal media. The
employee will also function as a transit system spokesperson and assist in government
relations. The transit system currently has no employee devoted to the critical task of
promoting the ransit system’s image and spreading its message throughout the community.
This position will fill that void.

This proposed budget reflects a realistic and sustainable step o achieving long term success for the
transit system, given the current funding opportunities available to us. If is understood that the
funding situation could change at any ime and transit system staff is prepared to make all the
necessary adjustments to deal with those changes. | look forward to discussing this draft budget with

the Trustees as we all work to responsibly move Connect Transit to greater levels of success in the
future.

351 WylieDrive | Normal, lllinois 61761 | connect-transitcom | Info@connect-transitcom | 309.828.9833




connNecTt

FY 2014 Proposed Operating Budget

TRANSIT
FY2013 FY2013 FY2014 FY2013 - FY2014
Projected Annual Proposed Budget
Year End Budget Budget Change
Operating Revenue
Passenger Fares 746,034 592,239 742,300 25.34%
ISU Contract Fares 461,448 433,561 476,415 9.88%
Other Contract Fares 151,984 101,590 150,000 47.65%
Advertising Revenue - 15,000 15,000 0.00%
Miscellangous Revenue 23,730 6,625 2,000 -69.81%
lTotaI Operatilig Revenue 1,383,197 1,149,015 1,385,715 20.60%|
Operating Expenses
Operations Wages 3,078,209 4,188,537 4,130,570 -1.38%
Maintenance Wages 770,820 828,977 877,296 5.83%
Administration Wages 557,546 476,965 701,655 47.11%
Employer Payroll Tax Expense 392,001 464,386 466,778 0.52%
Retirement Plan 179,209 223,882 250,000 11.67%
Group Insurance 811,140 1,603,859 896,002 -10.74%
Uniform Expense 9,007 19,569 15,500 -20.79%
Professional Services 76,578 44,539 94 800 112.85%
Outside Repair-Labor 242,630 159,540 78,400 -50.86%
Contract Maintenance Servies 86,319 66,000 95,000 45.45%
Custodial Services 5616 7.800 6,400 -17.95%
Employee Recruiting/Testing/Ternp Help 84,984 24,180 26,200 8.35%
Fuel 1,268,552 1,291,200 1,203,420 -6.80%
Lubricants 16,881 26,701 23,000 -13.86%
Tires 84,438 56,713 81,100 43.00%
Bus Repair Parts 143,400 237,760 120,000 -49.53%
Other Materials & Supplies 42,578 32,200 30,500 -5.28%
Shelters/Signs/Shop Tools 25,443 31,000 37,000 19,35%
Computer and Office Supplies 121,696 143,000 136,500 -4.55%
Utitities 119,807 105,397 125,500 19.07%
Corporate Insurance 222907 244,477 182,378 -25.40%
Dues/Subscriptions/Fees 22,975 23,477 28,000 19.27%
Prinfing/Marketing/Training 203,153 150,696 243,000 61.25%
| Total Operating Expenses 9,465,978 9,850,855 9,850,000 -0.01%|
Operating Assistance
Operating Deficit (8,082,781) (8,701,840} (8,464,285) -2.73%
llinois Downstate Operating Assistance 6,139,941 6,398,181 6,386,250 -0.19%
FTA 5307 Operating Assistance 1,942 840 2,303,659 2,078,035 -9.79%
| Total Operating Assistance 8,082,781 8,701,840 8,464,285 -2.73%)|
Local Capital Assistance
City of Bloomington 539,114 539,114 540,636 0.28%
Town of Normal 308,161 308,161 370,184 20.13%
|Total Local Capital Assistance 847,275 847,275 910,820 T.SM

419/2013

—-55—




-56—-




RECEIVED APR 01 2013

March 28, 2012

<=2 MZ—-—<0<Zm

B/N Transit System
351 Wyli¢ Drive
Normal, 1L 61761

O~

To Whom It May Concern:

I wish to give thanks & compliment the driver of the
Purple C Bus on this last Tuesday, March 26™ at 12:30 |
PM, during the snow event. Only an 84 year old idiot 4 :j%;l" =
like me would venture out in weather like that to do R
grocery shopping with a cart.

It proves my belicf that the workers of “Connect” are
special people.

Thank you.

- /{f \3

K TTPICOAOTT MO AT M<

Bloomington, IL 61701 * 309-
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TRANSIT

The safe and reliable
way to get there!

Route information
309.828.9833
www.connect-transitcom
C N
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