Mission:
Connect Transit provides safe, reliable transportation and access to opportunity to
Con nECT strengthen and enrich individual lives, our community, the economy, and the

TRANSIT environment.

Due to the COVID-19 Pandemic, Connect Transit Trustees may remotely participate in this meeting. Written
comments may be submitted via regular mail, email, or in-person. Comments sent via email should be sent to:
trustees@connect-transit.com. Connect Transit will read public comments received in writing which were
received at least two (2) hours prior to the meeting. Those attending in-person will be given an opportunity to
offer public comment. If you are experiencing COVID-19 symptoms, please do not attend the meeting. Anyone
attending in person is required to wear a face covering.

AGENDA

Connect Transit Board of Trustees Strategic Planning
February 8, 2022 — 5:00 P.M.
351 Wylie Drive — Training Room

Normal, IL 61761
A. Call to Order
B. Roll Call
C. Pledge of Allegiance
D. Public Comments
E. Strategic Planning
Agenda Item | Activity Time
Welcome & Meal 5:00
What does successful transit look like to
you?
STEP 1 — Look back 5:45
Revisit former plans
Identify relevant issues that continue to
exist today
Dream project exercise
STEP 2 — Driving Questions 6:45
Who are we?
What do we do?
Why do we do it?

How do we do it?

What happens if we don’t do it?
STEP 3 - Consensus 7:45
Dot exercise: Narrow down dream projects
Top projects ranking exercise

STEP 4 — Action Plans 8:45
Self-identify action planning group of
interest

F. Trustee Comments
G. Executive Session (cite)
H. Adjournment
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