
 

 
 
 

AGENDA 
 

Meeting of the Connect Transit Board of Trustees 
Annual Meeting 

March 22, 2022 – 4:15 P.M. 
Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Receive nominations for the following officers: 

a. Chair 
b. Vice-Chair 
c. Secretary 

D. Close nominations 
E. Election of Officers (Roll Call Vote) 
F. Adjournment of Annual Meeting (Regular Meeting immediately follows) 

Mission: 
Connect Transit provides safe, reliable transportation and access to opportunity to 

strengthen and enrich individual lives, our community, the economy, and the 
environment.  

 

If you are experiencing COVID-19 symptoms, please do not attending the meeting.  
 



 

 
 

AGENDA 
 

Meeting of the Connect Transit Board of Trustees 
Regular Session 

March 22, 2022 – 4:30 P.M. 
Connect Transit Board Room, 351 Wylie Drive, Normal, IL 61761 

 
A. Call to Order 
B. Roll Call 
C. Pledge of Allegiance 
D. Public Comments 
E. Consent Agenda 

a. Approval of February 22, 2022, Regular Session Minutes 
b. Approval of February 22, 2022, Executive Session Minutes 
c. Financial Information for February 2022 
d. Monthly Statistical Reports for February 2022 
e. Cardinal Infrastructure Federal Report 
f. Cornerstone – Illinois Weekly Update 

F. New Business 
a. Recommendation for Purchase & Installation of 8 Electric Bus Charging Dispensers 

(Roll Call Vote) 
b. Recommendation for Purchase of Two Dell Servers (Roll Call Vote) 

G. Chairman’s Report  
a. Introduction of Trustee Singer 

H. General Manager’s Report 
a. Better Bus Stops Update  
b. Recruiting and Training Update 
c. COVID and Vaccination Update  
d. Statement of Economic Interest 
e. MCRPC Grant application to implement the McLean County GoSafe plan.  

The grant would be used for outreach and marketing efforts to implement the 
plan. 

I. Trustee Comments 
J. Executive Session  

a. ILCS 120/2(c)(5) – Property Acquisition 
K. Adjournment  

Mission: 
Connect Transit provides safe, reliable transportation and access to opportunity to 

strengthen and enrich individual lives, our community, the economy, and the 
environment.  

 

If you are experiencing COVID-19 symptoms, please do not attending the meeting.  
 

















February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Total Ridership 146038 129374 12.88% 108736 34.31% 1155175 983475 17.46%
Total Service Hours 7561 8369 -9.65% 8573 -11.81% 68248 70812 -3.62%
Total Service Miles 92601 102394 -9.56% 107167 -13.59% 843213 888874 -5.14%
# Operations Employees

Operators
Operators In Training 

# Maintenance Employees
Mechanics

# Administative Employees
# Revenue Vehicles 40 35 14.29% 37 8.11% 42 38 10.53%
Total Miles/Revenue Vehicle 2315 2926 -20.87% 2896 -20.07% 20077 23391 -14.17%

Percent Farebox Recovery 6.69% 9.06% -26.11% 5.95% 12.56% 10.11% 5.57% 81.36%
Subsidy/Passenger $5.69 $6.31 -9.86% $6.95 -18.12% $5.80 $6.60 -12.10%
Work Compensation Hours 

Operator Pay Hours/Service Hours
Percent Operator Overtime
Percent Unscheduled Operator Absences

Percent On-Time Trips 94% 96% -2.08% 94% 0.00% 94% 95% -1.05%
Valid Complaints per 100K Passengers 0.68 0.77 -11.41% 5.52 -87.59% 0.95 3.36 -71.62%
Passenger Accidents/100K Passengers 2.74 0.77 254.36% 1.84 48.91% 1.99 3.05 -34.73%
Vehicle Collisions/100,000 Miles 5.40 1.95 176.44% 2.80 92.88% 2.85 2.48 15.00%

TRANSPORTATION: EFFICIENCIES

TRANSPORTATION: EFFECTIVENESS

Fixed Route

SYSTEM: EFFICIENCIES
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February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Vehicle Maintenance Expense/Total Miles $1.03 $0.89 15.26% $0.67 54.20% $0.93 $0.71 31.64%
Percent Maintenance Overtime
Parts Expense/Total Miles $0.22 $0.24 -9.78% $0.22 1.13% $0.25 $0.28 -12.94%

Miles/Road Call 3366.52 2788.57 20.73% 5345.84 -37.03% 3116.92 7108.53 -56.15%
Actual/Scheduled Inspections 100.00% 100.00% 0.00% 100.00% 0.00% 100.00% 100.00% 0.00%
Average Bus Cleanliness Score

Solar Energy Created (MWh)
Facility Electric Useage (MWh)
Facility Electric Costs

MAINTENANCE: EFFICIENCIES

MAINTENANCE: EFFECTIVENESS

GREEN TECHNOLOGY
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February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Total Ridership 5783 5532 4.54% 4119 40.40% 46775 34763 34.55%
Total Service Hours 2854 3073 -7.13% 2366 20.63% 23095 18756 23.13%
Total Service Miles 31725 34014 -6.73% 24259 30.78% 264206 200122 32.02%
# Operations Employees

Operators
Operators In Training 

# Maintenance Employees
Mechanics

# Administative Employees
# Revenue Vehicles 19 17 11.76% 17 11.76% 19 19 0.00%
Total Miles/Revenue Vehicle 1670 2001 -16.55% 1427 17.01% 13906 10533 32.02%

Percent Farebox Recovery 3.17% 2.60% 22.00% 3.06% 3.70% 4.11% 2.36% 74.32%
Subsidy/Passenger $43.39 $45.32 -4.28% $54.57 -20.50% $44.22 $55.33 -20.09%
Work Compensation Hours 

Operator Pay Hours/Service Hours
Percent Operator Overtime
Percent Unscheduled Operator Absences

Percent On-Time Trips 98% 99% -1.01% 99% -1.01% 98% 99% -0.64%
Valid Complaints per 100K Passengers 0.00 0.00 - 48.56 -100.00% 4.28 14.38 -70.27%
Passenger Accidents/100K Passengers 34.58 0.00 - 72.83 -52.52% 14.97 25.89 -42.20%
Vehicle Collisions/100,000 Miles 3.15 5.88 -46.39% 4.12 -23.53% 3.41 3.50 -2.61%

TRANSPORTATION: EFFICIENCIES

TRANSPORTATION: EFFECTIVENESS

Connect Mobility

SYSTEM: EFFICIENCIES
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February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Vehicle Maintenance Expense/Total Miles $1.01 $0.86 16.24% $0.79 26.97% $1.01 $0.72 39.80%
Percent Maintenance Overtime
Parts Expense/Total Miles $0.06 $0.01 962.57% $0.11 -40.99% $0.08 $0.09 -10.64%

Miles/Road Call 32148.00 33592.00 -4.30% 23353.00 37.66% 53078.40 63499.67 -16.41%
Actual/Scheduled Inspections 100.00% 100.00% 0.00% 100.00% 0.00% 100.00% 100.00% 0.00%
Average Bus Cleanliness Score

Solar Energy Created (MWh)
Facility Electric Useage (MWh)
Facility Electric Costs

MAINTENANCE: EFFICIENCIES

MAINTENANCE: EFFECTIVENESS

GREEN TECHNOLOGY

Page 2 of 2



February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Total Ridership 151821 134906 12.54% 112855 34.53% 1201950 1018238 18.04%
Total Service Hours 10415 11442 -8.97% 10939 -4.79% 91343 89568 1.98%
Total Service Miles 124326 136408 -8.86% 131426 -5.40% 1107419 1088996 1.69%
# Operations Employees 108 110 -1.82% 104 3.85% 120 109 10.09%

Operators 92 92 0.00% 87 5.75% 102 91 12.09%
Operators In Training 4 4 0.00% 0 - 14 7 100.00%

# Maintenance Employees 18 20 -10.00% 19 -5.26% 24 20 20.00%
Mechanics 8 8 0.00% 10 -20.00% 9 11 -18.18%

# Administative Employees 10 10 0.00% 11 -9.09% 14 15 -6.67%
# Revenue Vehicles 59 52 13.46% 54 9.26% 61 57 7.02%
Total Miles/Revenue Vehicle 3985 4926 -19.11% 4323 -7.83% 33982 33924 0.17%

Percent Farebox Recovery 5.90% 7.61% -22.54% 5.30% 11.33% 8.76% 4.86% 80.35%
Subsidy/Passenger $7.13 $7.91 -9.94% $8.69 -17.97% $7.30 $8.26 -11.70%
Work Compensation Hours 112 288 -61.11% 176 -36.36% 1784 1581 12.84%

Operator Pay Hours/Service Hours 141.04% 141.83% -0.55% 128.55% 9.71% 140.60% 143.13% -1.77%
Percent Operator Overtime 2.36% 3.19% -25.85% 3.46% -31.79% 4.10% 3.02% 35.71%
Percent Unscheduled Operator Absences 2.79% 6.60% -57.80% 5.97% -53.32% 6.67% 4.05% 64.45%

Percent On-Time Trips
Valid Complaints per 100K Passengers 0.66 0.74 -11.14% 7.09 -90.71% 1.08 3.73 -71.02%
Passenger Accidents/100K Passengers 3.95 0.74 433.15% 4.43 -10.80% 2.50 3.83 -34.83%
Vehicle Collisions/100,000 Miles 4.83 2.93 64.58% 3.04 58.57% 2.98 2.66 11.90%

TRANSPORTATION: EFFICIENCIES

TRANSPORTATION: EFFECTIVENESS

System Totals

SYSTEM: EFFICIENCIES
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February
Current 
Month

Prior 
Month

% 
Change

Month in 
Prior 
Year

% 
Change

Year to 
Date

Prior 
YTD

% 
Change

Vehicle Maintenance Expense/Total Miles $1.02 $0.88 15.46% $0.69 48.13% $0.95 $0.71 33.80%
Percent Maintenance Overtime 5.49% 6.13% -10.45% 1.04% 426.92% 4.74% 1.78% 166.20%
Parts Expense/Total Miles $0.18 $0.18 -3.30% $0.19 -9.09% $0.21 $0.25 -16.95%

Miles/Road Call 4,557.19 3,696.46 23.29% 6,574.95 -30.69% 4,035.33 8,472.83 -52.37%
Actual/Scheduled Inspections 100.00% 100.00% 0.00% 100.00% 0.00% 100.00% 100.00% 0.00%
Average Bus Cleanliness Score 91.60% 92.50% -0.97% 92.00% -0.43% 88.26% 94.00% -6.11%

Solar Energy Created (MWh) 15.14 13.01 16.37% 0 - 28.15 0 -
Facility Electric Useage (MWh) 23.2 29.5 -21.36% 31.6 -26.58% 214.5 277.4 -22.67%
Facility Electric Costs 3167.61 3115.43 1.67% 3210.86 -1.35% 25224.19 28089.39 -10.20%

MAINTENANCE: EFFICIENCIES

MAINTENANCE: EFFECTIVENESS

GREEN TECHNOLOGY

Page 2 of 2



 
 
 
Federal Update for Connect Transit 
Prepared by Cardinal Infrastructure 
Prepared on March 18, 2022 
 
Appropriations 
Because it bears repeating – A $1.5 Trillion Omnibus FY 2022 Spending Bill became 
law. Faced with a March 11 deadline, Congress passed legislation providing $1.5 trillion 
to fund the federal government through Sept. 30, 2022, including $14 billion to help 
Ukraine. The FTA will be getting $3.8 billion in CIG funding. The bill includes a 7% 
increase for non-defense agencies, increasing that funding to $730 billion. $782 billion 
is provided for national defense, a 6% hike from current spending. “With this package, 
we will be unlocking billions upon billions to fully fund the bipartisan infrastructure law,” 
Senate Majority Leader Chuck Schumer (D-NY) said before the vote. The 
Transportation-Housing and Urban Development Joint Explanatory Statement can be 
found here and the final bill text can be found here. 
 
FTA Awards 
FTA has awarded $409.3 million in grants to 70 projects in 39 states to modernize and 
electrify buses, make bus systems and routes more reliable and improve safety. The 
grants will help dozens of communities buy electric buses that will reduce or eliminate 
greenhouse gas emissions, promote cleaner air and help address the climate crisis. 
 
Infrastructure Law Implementation 
Buttigieg Defends IIJA Implementation Amid GOP Concerns - House and Senate 
Republicans have expressed concern over the spending authorized under the IIJA and 
are seeking more extensive audits of the appropriated funds. If you have any concerns 
with aspects of the bill, please let us know and we can help submit comments to your 
delegation.  
 
Gas Tax Holiday 
Some in Congress have been floating the idea of a “gas tax holiday” in an attempt to 
garner points with their voters. However, studies show that it is unlikely consumers 
would even see the benefits at the pump. Even if they did realize the slight discount, it 
would only amount to less than $3 in savings each time they filled up a tank. The tax is 
also a crucial part of funding the infrastructure investments that Congress just 
authorized. Those investments rely on $43 billion projected from the gas tax and without 
it, the money would need to come from a different source.  
 
 
 
 
 
 

https://www.transit.dot.gov/CIG
https://docs.house.gov/billsthisweek/20220307/BILLS-117RCP35-JES-DIVISION-L.pdf
https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-117HR2471SA-RCP-117-35.pdf
https://www.transit.dot.gov/funding/grants/fiscal-year-2021-buses-and-bus-facilities-projects
https://www.ttnews.com/articles/buttigieg-defends-iija-implementation-amid-gop-concerns-0
https://www.politico.com/news/2022/02/17/why-a-federal-gas-tax-holiday-doesnt-add-up-00009499
https://transportationinvestment.org/wp-content/uploads/2021/12/TIAC_June2020_Report_v2.pdf


 
 
 
Senate 
The Senate voted this week to overturn a federal requirement that passengers on U.S. 
airplanes and other modes of public transportation wear masks. 8 Democrats voted with 
Republicans resulting in a 57-40 vote, sending the bill to the House. President Biden 
has stated that he will veto the measure if it passes the House and makes it to his desk. 
The mandate will continue to at least April 18th, with the possibility of future extensions.  
 
The Senate Banking Committee held a hearing on Tuesday, March 15 at 2:30 entitled 
“Advancing Public Transportation under the Bipartisan Infrastructure Law.”  The CEOs 
of MARTA and the Central Ohio Transit Authority provided testimony.  
 
The Senate Environment and Public Works (EPW) Committee held a hearing on 
implementation of the "Infrastructure Investment and Jobs Act" by the Transportation 
Department on March 2, 2022. A link to the hearing, including testimony from DOT 
Secretary Pete Buttigieg, can be found here. 
 
House 
Monday morning - House Democrats released a letter to President Biden to renew 
discussions around the climate provisions of the Build Back Better (now referred to as 
the "Building a Better America") agenda. Asking the administration to push forward on 
provisions that have support from Sen. Manchin and Sen. Sinema.  
 
Charging and Fueling Infrastructure 
Starbucks and Volvo partner to pilot EV charging stations across 5 states. The 
companies announced they are collaborating on a pilot program to install as many as 60 
Volvo-branded, ChargePoint DC fast chargers at up to 15 Starbucks stores along a 
1,350-mile route between Denver and Seattle. 
 
APTA Conference 
APTA offers Smart Guide resource to help transit agencies identify relevant parts of the 
IIJA. During Paul Kincaid's (FTA Associate Administrator for Communications and 
Congressional Affairs) presentation, he emphasized that future NOFOs from the Biden 
Administration will resemble the language and requirements from the Low or No 
Emission and Grants for Buses and Bus Facilities NOFO. The APTA Legislative 
Committee is working on a "Joint Advocacy Initiative" led by Beth Holbrook (UTA) and 
included Illinois as one of the 6 states they are hoping to increase engagement with.  
 

https://thehill.com/homenews/senate/598366-senate-votes-to-nix-mask-mandate-for-public-transportation
https://www.banking.senate.gov/hearings/advancing-public-transportation-under-the-bipartisan-infrastructure-law
https://www.epw.senate.gov/public/index.cfm/hearings?ID=5AC11745-E5F6-4918-BB15-06AA28FA332E
https://thehill.com/homenews/house/598082-house-democrats-call-on-biden-to-renew-climate-push
https://thehill.com/changing-america/sustainability/energy/598274-starbucks-to-pilot-ev-charging-stations-across-five
https://www.apta.com/advocacy-legislation-policy/bipartisan-infrastructure-law-hub/
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2022
https://www.transit.dot.gov/notices-funding/low-or-no-emission-and-grants-buses-and-bus-facilities-competitive-programs-fy2022
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GOVERNOR’S HIGHLIGHTS: 

Adult-Use Cannabis Update:  The Illinois Department of Financial and Professional 

Regulation (IDFPR) is filing rules to simplify the cannabis dispensary license application 

process, remove barriers for social equity applicants and expand opportunities to target the 

communities most impacted by the war on drugs. IDFPR is required by statute to issue at least 50 

new adult-use cannabis dispensary licenses by the end of the year. More information is here.  

 

SECRETARY OF STATE UPDATE: 

Illinois Secretary of State Jesse White announced that expiration dates for driver’s licenses, ID 

cards and learner’s permits are being extended until July 31, 2022. The previous extension was 

set to end on March 31, 2022. This extension does not apply to commercial driver’s licenses 

(CDL) and CDL learner’s permits. 

102nd GENERAL ASSEMBLY: 

The Illinois House was in session this week, March 15 - 17. The House focused primarily on 

considering legislation at the committee level. The Illinois Senate was not in session this week, 

however several appropriations subcommittees held virtual hearings to review agency budget 

requests.   

 

The Appropriations committees in the House and Senate finished the task of examining agency 

budget requests this week. Both chambers will now begin the process of identifying and 

prioritizing changes they would like to see to the Governor’s introduced budget and then work 

together to see how those priorities align. The goal remains to pass a budget by April 8th.  

Legislators are also wrestling with how to allocate the remaining $3.5 billion in ARPA funds and 

how much of those funds should be kept in reserve.  Leader Harris said budget makers are 

receiving worthy requests from numerous sectors such as hotels, the hospitality industry, arts, 

culture, museums, other business groups, and affordable housing providers. Right now, $2 

billion in ARPA funds are being targeted to address the shortfall in the Unemployment Insurance 

Trust Fund although Harris said that figure could change pending the outcome of negotiations.  

 

Legislation to address the shortfall in the Unemployment Insurance Trust Fund, SB 2803 

(Holmes/Harris), passed the House Executive Committee by a vote of 9-5 and is now pending 

before the full House. As currently drafted, the bill appropriates $2 billion of ARPA funds to the 

Unemployment Insurance Trust Fund - an amount which only partially addresses the $4 billion 

shortfall. Leader Harris noted this week that the $2 billion appropriation represents 25% of 

Illinois’ ARPA funds and is consistent with the amount other states are allocating from the 

federal funds. Negotiations continue on how to address the remaining $2.5 billion shortfall. 

https://www.idfpr.com/News/2022/2022%2003%2015%20IDFPR%20Cannabis%20Rule%20Making%20Process%20Press%20Release.pdf
https://ilga.gov/legislation/billstatus.asp?DocNum=2803&GAID=16&GA=102&DocTypeID=SB&LegID=135531&SessionID=110
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Options on the table include bonding the remaining portion of the debt. Negotiators hope to 

reach a solution that will restore a surplus to the Trust Fund.  

 

Legislation to create the Manufacturing Illinois Chips for Real Opportunity (MICRO) Act, SB 

3917 (Glowiak Hilton/Halpin), was the subject of a hearing before the House Revenue 

Committee this week. The bill creates incentives for companies to relocate or expand microchip 

operations in Illinois. SB 3917 is scheduled for another hearing in the House Revenue 

Committee next week. 

House Democrats unveiled legislation this week that they say represents Illinois' response to 

Russia’s war on Ukraine. House Amendment # 1 to HB1293 (LaPointe) creates the Money 

Laundering in Real Estate Task Force to assess the exposure of real estate sectors in Illinois to 

illicit Russian money. The amendment further grants the Department of Human Services 

emergency rulemaking authority to create a Ukraine Refugee Resettlement Program to provide 

resettlement services, including health care services, mental health services, and English 

language services, to certain Ukrainian nationals. The amendment also prohibits the investment 

of State monies in certain investments or institutions tied to Russia or Belarus. The amendment is 

pending in the House Rules committee. HB 1293 is on 2nd Reading in the House.  

COMING UP: 

The Illinois House and Senate are both scheduled to be in session March 22 - March 25. Friday, 

March 25 is the committee deadline for bills in the opposite chamber. Three weeks remain in the 

scheduled spring session. 

 

2022 Key Session Deadlines: 

March 25:  Deadline - Committee deadline for bills in opposite Chamber 

April 1:  Deadline - Third Reading deadline for bills in opposite Chamber 

April 8:  Adjournment 

  

https://ilga.gov/legislation/BillStatus.asp?DocTypeID=SB&DocNum=3917&GAID=16&SessionID=110&LegID=139010
https://ilga.gov/legislation/BillStatus.asp?DocTypeID=SB&DocNum=3917&GAID=16&SessionID=110&LegID=139010
https://ilga.gov/legislation/BillStatus.asp?DocNum=1293&GAID=16&DocTypeID=HB&LegId=129968&SessionID=110
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Will Cousineau 
Principal 

 
wcousineau@cgagroup.com 

(217) 836-9991 

 

Julia Larkin  
Vice President  

 
jlarkin@cgagroup.com 

(309) 530-5501 

 

Mandy Drendel 
Vice President 

mdrendel@cgagroup.com 
(312) 415-9743 

 

Bill Smith 
Senior Consultant 

 
wsmith@cgagroup.com 

(773) 851-0002 

 

Lauren Schreck 
 Associate 

 
lschreck@cgagroup.com 

(217) 299-9347 



 

MEMO 
 
DATE:  March 22, 2022 
 
TO:  Board of Trustees 
 
FROM:  Brady Lange, Procurement Director 
 
CC:  David Braun, General Manager 
 
Subject: Recommendation for Purchase & Installation of 8 Electric Bus Charging Dispensers 
 
 
Recommendation: 
Authorize the General Manager to award a contract for purchase and installation of eight (8) electric 
bus charging dispensers from Proterra, Inc. 
 
Background: 
In September 2021, the Board of Trustees awarded a contract to Proterra for the purchase of eight 
(8) 40’ battery electric buses.  Due to various supply chain related delays a price for the necessary 
infrastructure to charge the buses was not available at the time of the award.  
 
Discussion: 
Proterra’s Energy Solutions team will provide and install all the necessary charging infrastructure 
required to charge eight (8) buses.  This infrastructure includes eight (8) energy dispensers, 
necessary conduit, and wiring for the dispensers.  There are no chargers included in this contract 
because in July 2021 the Board of Trustees approved a change order to the original Proterra 
contract to replace multiple chargers with a single large charging unit.  This change has greatly 
reduced the cost of this contract as well as future infrastructure contracts as our fleet of electric 
buses expands. 
 
Financial Impact: 
The total cost of this contract is $232,096.00, that will be funded entirely by awards from an FTA 
5339 Bus and Bus facilities competitive grant application, as well as IDOT Rebuild Illinois capital 
grant funds. 



 

MEMO 
 
DATE:  March 22, 2022 
 
TO:  Board of Trustees 
 
FROM:  Steve Stockton, IT Manager 
 
CC:  David Braun, General Manager 
 
Subject: Recommendation for Purchase of Two Dell Servers 
 
Recommendation: 
Authorize the General Manager to award a contract for the purchase of two Dell servers from a 
State of Illinois contract. 
 
Background: 
In December of 2013 Connect Transit purchased two Dell PowerEdge 720XD servers.  Since that 
time Connect Transit has utilized these servers for file storage and software systems vital to 
operating services.  Typical useful life of a server is five (5) years and in order to extend the useful 
life, Connect Transit staff upgraded some internal components of the servers four (4) years ago. 
 
Discussion: 
The current server configuration barely meets the required specifications for most new software. 
Frequently we must backup or remove data due to the space limitation of our current hardware. 
Extra space is needed because Connect Transit’s data needs (video, photo, ridership, accounting, 
and employee) have grown exponentially in the past eight (8) years. The servers also provide many 
more functions than they were used for when purchased.  In 2013 they were used for four (4) SQL 
databases and file storage, they now have over 25 SQL databases, house our internal web server, 
door access systems, Genfare fare collection software, virus and update servers, print servers, video 
archive storage, network file server and more.  The number of users has more than doubled and as 
a result the access speed has slowed down.  We have been fortunate that more hardware hasn’t 
failed in the past two (2) years.  We have had two (2) hard drives fail out of sixteen (16), however 
there is concern that that failure rate will increase with age. 
 
Financial Impact: 
The total cost of this contract is $65,636.80, which will be funded by 65% DOAP Debt Service and 
35% FTA 5307 CARES funding.  This purchase is contingent upon concurrence from IDOT that is 
currently being reviewed.  By utilizing a contract from the State of Illinois Department of Innovation 
and Technology, Connect Transit will save 40% or $26,000 off MSRP for this hardware. 
 



 

 
 
 
 

Better Bus Stops Update & NEPA Approval Process 
 

Date:   March 22, 2022 
 

To:   Board of Trustees 
 

From:  Shelly Perry, Operations Manager 
 

Subject:    Better Bus Stops Update & NEPA Approval Process  
 

 
Project Update: 

 
Currently, Connect Transit has 463 bus stops throughout the City of Bloomington and the 
Town of Normal.  Connect Transit has completed construction on 181 stops of which Forty-
Five (45) of these stops have shelters, forty-three (43) have benches, and ninety-two (93) 
have pads.     

 Total Stops Complete – 181 
o Shelters - 45 
o Benches - 43 
o Pads - 93 

FY 21: 
Fifty-one (51) stops were scheduled for FY21.  Forty-Four (44) of the stops designated in 
FY21 have been completed.  The remaining (7) stops have broken ground and are in the 
final phase of completion.  Once they pass thru the final review process they will be marked 
as complete.   

   
FY 22: 
For FY22 the total number of scheduled bus stop improvements is 78.  72 of those stops 
will be pad improvements, and 6 will be improved with a pad and Simmie-Seat.  A few 
stops are under final review and construction will begin after the FY21 stops are complete.   

 
FY 23:  
For FY23, 153 stops are currently under NEPA Review.  They will be going out to bid for 
design work.  
 

Financial Impact: 
  

Connect Transit has received a $516,00 grant for the Better Bus Stop campaign for the Rebuild 
Illinois Statewide transit Capital Program.  This funding along with the previously awarded FTA 
Funds in the amount of $500,00 will help Connect Transit complete our Better Bus Stops campaign 
in the coming years.  Along with these Federal and State Grants, Connect will utilize IDOT DOAP 



Better Bus Stops Update 
3/22/22 
Page 2 of 6  

debt service providing nearly $3 million in funding to complete design work and construction on 
all stops.   

 
NEPA Review: 

 
For every stop improvement that utilizes grant funding we must conduct a NEPA Review (National 
Environmental Policy Act).  This is completed by Connect Transit staff and submitted to the FTA, 
for review before the funds we have been awarded can be released to utilize on the Better Bus 
Stops Program.  The NEPA review requires staff to provide the FTA with a packet for approval that 
includes seven (7) items.  Steps 1 & 2 are for the entire project while steps 3-6 must be completed 
for each individual stop.     

 
Step 1  - Project Scope 
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Step 2 – Interactive Map with Pictures  
 

 
 
 

Step 3 – NEPAssist Report  
NEPAssist Report 

#271 - Oakland Ave & Kreitzer Ave - S 
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Project Location 40.473907,- 
88.971642 

Within 200 feet of an Ozone 8-hr (1997 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of an Ozone 8-hr (2008 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a Lead (2008 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a SO2 1-hr (2010 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a PM2.5 24hr (2006 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a PM2.5 Annual (1997 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a PM2.5 Annual (2012 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a PM10 (1987 standard) Non-Attainment/Maintenance Area? no 
Within 200 feet of a Federal Land? no 
Within 200 feet of an impaired stream? no 
Within 200 feet of an impaired waterbody? no 
Within 200 feet of a waterbody? no 
Within 200 feet of a stream? no 
Within 200 feet of an NWI wetland? Available Online 
Within 200 feet of a Brownfields site? no 
Within 200 feet of a Superfund site? no 
Within 200 feet of a Toxic Release Inventory (TRI) site? no 
Within 200 feet of a water discharger (NPDES)? no 
Within 200 feet of a hazardous waste (RCRA) facility? no 
Within 200 feet of an air emission facility? no 

Within 200 feet of a school? no 
Within 200 feet of an airport? no 
Within 200 feet of a hospital? no 
Within 200 feet of a designated sole source aquifer? no 
Within 200 feet of a historic property on the National Register of Historic Places? no 
Within 200 feet of a Toxic Substances Control Act (TSCA) site? no 
Within 200 feet of a Land Cession Boundary? yes 
Within 200 feet of a tribal area (lower 48 states)? no 
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Step 4 – Picture of Location with Caption 
 

 
 
 
Step 5 – Area of Potential Impact  
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Step 6 – Inventory of Properties 
Inventory of Property 

Address Resource 
Type 

Year of 
Construction 

NHRP 
Eligibility 

Photo 

Building #1     
Address listed Residential 1925 Not 

Applicable 

 
Building #2     
Address listed 1 Residential 1925 Not 

Applicable 

 
Building #3     

Address listed Residential 1925 Not 
Eligible 

 
Continuing until all stops are listed.   
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